
CHARTER SCHOOL CONTRACT AMENDMENT 

Between 

O.ice of Public Charter Schools – the AUTHORIZER 

AND 

HIGH SCHOOL OF RECORDING ARTS- the CHARTER SCHOOL 

1. This amendment ( the “Amendment”) is made by the O:ice of Public Charter schools PUC-OPCS 
(hereinafter “the AUTHORIZER”) and High School of Recording Arts (hereinafter “the CHARTER 
SCHOOL”) parties to the Charter school contract which was fully executed on July 1, 2025 (the 
“Agreement”). 

 

2. The Agreement is amendment as follows: 
A. The original Exhibit A: DESCRIPTION OF EDUCATIONAL PROGRAM is modified to include the 

Online program  
 

3. Expect the set forth in this Amendment, the Agreement is una:ected and shall continue in full force 
and e:ect in accordance with its terms. If there is a conflict between this amendment and the 
Agreement or any earlier amendment the terms of this amendment will prevail. 
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This agreement may be executed in counterparts.  
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By ___________________________   By _________________________ 
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Leona Diggs

8/4/2025

darrylyoung
Board Chair

darrylyoung
Darryl Young

darrylyoung
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CHARTER SCHOOL CONTRACT 
Between 

Pillsbury United Communities  

and 

Highschool For Recording Arts 

WHEREAS, the primary purpose of the School is to provide an educational program for its students in order to improve all 
pupil learning and all student achievement; and 

WHEREAS, the secondary purpose(s) of the School’s educational program is/are to: 

o Increase learning opportunities for all pupils; 
o Encourage the use of different and innovative teaching methods; 
o Measure learning outcomes and create different and innovative forms of measuring outcomes; 
o Establish new forms of accountability for schools; and 
o Create new professional opportunities for teachers, including the opportunity to be responsible for the 

learning program at the school site. 

WHEREAS, the parties are authorized under Minnesota law to contract for the operation and oversight of a charter school, 
pursuant to Department of Education approval of Pillsbury United Communities’  intent to charter the School; and 

WHEREAS, Pillsbury United Communities has considered the authorization of the School and has approved the issuance 
of a charter contract to the School. 

NOW, THEREFORE, Pillsbury United Communities grants this Contract conferring certain rights, privileges, and obligations 
of a charter school and confirms the status of a charter school to the School.   In addition, the parties agree that the 
granting of this Contract is subject to the following terms and conditions. 

ARTICLE I 

DEFINITIONS 

Section 1.1. Certain Definitions.  For purposes of this Contract, and in addition to the terms defined throughout this 
Contract, each of the following words or expressions, whenever initially capitalized, shall have the meaning set forth in 
this section: 

(a) "Applicable Law" means all state and federal law applicable to Minnesota charter schools and any regulations 
implemented pursuant thereto. 

(b) "Charter School Act" means the Minnesota Statutes 124E, as amended, and any rules adopted pursuant thereto. 
(c) "Commissioner" means the Commissioner of the Minnesota Department of Education. 
(d) "Contract" means this Charter School Contract between PUC and the School. 



 

4 

 

(e) "Department of Education" means the Minnesota Department of Education. 
(f) "PUC" means Pillsbury United Communities. 
(g) "School" means Charter School which is established as a charter school under this Contract pursuant to the 

Charter School Act.    The name and location of the School will not be changed without the prior written consent 
of PUC. 

(h) "School Board" means the Board of Directors of the School. 
(i) "Student" and "Pupil" are used interchangeably, and each means the Students/Pupils at the school. 

 

Section 1.2. Captions.  The captions and headings used in this Contract are for convenience only and shall not be used 
in construing the provisions of this Contract. 

Section 1.3. Gender and Number.   The use of any gender in this Contract shall be deemed to be or include the other 
genders, including neuter, and the use of the singular shall be deemed to include the plural (and vice versa) wherever 
applicable. 

Section 1.4. Exhibits.  All Exhibits to this Contract are incorporated into, and made part of, this Contract.  This Contract 
has the following Exhibits: 

A. Description of Educational Program 
B. Implementation of Statutory Purposes 
C. Academic & Non-Academic Goals 
D. Admissions Policies & Procedures 
E. Governance, Management & Administration Plan 
F. Financial Management Plan 
G. Statement of Assurances Signed by All Board Members 
H. Charter School Closure Checklist & Plan 
I. Provisions for Service Provider 
J. Performance Evaluation of School 
K. On-Going Evaluation Criteria, Process, & Procedures 
L. Range of Possible Interventions 
M. Quality School Review Report 

 

ARTICLE II 

RELATIONSHIP BETWEEN THE SCHOOL AND PUC 

 Section 2.1.  Voluntary Authorization.  PUC qualifies as an authorizer pursuant to Minnesota Statute 124E.05.   In 
granting this Contract, PUC voluntarily exercises powers given to PUC pursuant to Applicable Law to authorize charter 
schools. Nothing in this Contract shall be deemed to be any waiver of PUC's autonomy or powers. 

 Section 2.2. Independent Status of the School.  The School is not and shall not be deemed to be a division or part of 
PUC nor an agent of PUC.  The relationship between the School and PUC is based solely on the applicable provisions of the 
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Charter School Act and the terms of this Contract or other written contracts or written agreements between PUC and the 
School. Except as otherwise provided in this Contract, PUC shall have no authority or control over operational, 
administrative, or financial responsibility for the School. 

Section 2.3.  Financial Obligations Are Separate.   Any contract, mortgage, loan or other instrument of indebtedness 
entered into by the School and a third party shall not in any way constitute an obligation, general, special, or moral, of 
PUC.  The School will never pledge the full faith and credit of PUC for the payment of any School contract, mortgage, loan 
or other instrument of indebtedness. 

 Any contract, mortgage, loan or other instrument of indebtedness entered into by PUC and a third party shall not in 
any way constitute an obligation, either general, special, or moral, of the School.  PUC will never pledge the full faith and 
credit of the School for the payment of any PUC contract, mortgage, loan or other instrument of indebtedness. 

Section 2.4.    No Authority To Obligate or Bind Other Party.   The School has no authority whatsoever to enter into 
any contract or other agreement that would financially obligate PUC, nor does the School have any authority whatsoever 
to make any representations to lenders or third parties, that PUC in any way guarantees, is financially obligated, or is in 
any way responsible for any contract, mortgage, loan or other instrument of indebtedness entered into by the School. 

PUC has no authority whatsoever to enter into any contract or other agreement that would financially obligate the 
School, nor does PUC have any authority whatsoever to make any representations to lenders or third parties, that the 
School in any way guarantees, is financially obligated, or is in any way responsible for any contract, mortgage, loan or 
other instrument of indebtedness entered into by PUC. 

Section 2.5.   Limited Use of "PUC" Name.  The School may not use the name of PUC or any assumed name, trademark, 
division or affiliation of PUC in any of the School's promotional advertising, contracts, or other materials without PUC 
prior written consent, except that the School may include the following statement in such materials, "[HSRA] is authorized 
by Pillsbury United Communities ."   Pursuant to Minnesota Statute 124E.07 Subd. 8(b) the School shall identify PUC as 
its authorizer and provide contact information. 

ARTICLE III 

ROLE OF PUC 

Section 3.1. Oversight Responsibilities of PUC.  PUC has the responsibility to oversee the School's academic, financial, 
operational, and student performance, including the School’s compliance with this Contract and Applicable Law. PUC 
shall monitor and evaluate School performance using various criteria, processes, and procedures set forth general in 
Article VI and Exhibit K. 

Section 3.2.  Authorizer Fee.  The School shall pay PUC a fee for PUC's execution of its oversight responsibilities.  The 
fee shall be the maximum fee provided by the Charter School Act, except that if Minnesota law is amended to increase 
this fee, the School will pay the increased fee. 

ARTICLE IV 

PERMITTED ACTIVITIES OF THE SCHOOL & ASSUMPTION OF LIABILITY 
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Section 4.1. Limitation on Actions.   The School shall act exclusively as a charter school and shall not undertake any 
action inconsistent with its status as a charter school authorized to receive state and federal school aid funds and shall 
not undertake any action to jeopardize its 50l(c) (3) status including observation of applicable conflict of interest 
requirements. 

Section 4.2. Other Permitted Activities.  The School shall have all powers, duties and responsibilities provided by law 
to a charter school.   The School shall not engage in any otherwise lawful activities that are in derogation of the School's 
status as a public school or that would jeopardize the eligibility of the School for state and federal school aid funds. The 
School may exercise its powers; enter into agreements with other public schools, governmental units, businesses, 
community and nonprofit organizations, reasonably necessary to accomplish its obligations as a charter school under this 
Contract so long as such contracts are in compliance with applicable law. 

 Section 4.3. Assumption of Liability. The School and the School Board may sue and be sued.  The School and the School 
Board accept liability for all actions arising out of or are in any manner connected with the School's operations. 

ARTICLE V 

LEGAL STATUS OF THE SCHOOL 

Section 5.1. Nonprofit Status.  The School shall be organized and operated as a nonprofit corporation under as a 
nonprofit corporation under Minnesota Statutes Chapter 317A, as amended.  Notwithstanding any provision of Minnesota 
Statutes Chapters 317A, as amended, the School shall not take any action inconsistent with the Charter School Act or in 
derogation of the School's status as a public school. 

Section 5.2. Articles of Incorporation.  The school represents that The Articles of Incorporation of the School, are 
accurate as of the date of this contract, and have not been otherwise altered or amended. 

 Section 5.3. Bylaws.  The school represents that the Bylaws of the School, as of the date of this contract, are accurate 
and have not been otherwise altered or amended. Bylaws shall be amended in accordance with procedures specified in 
the School’s Bylaws. Updates Bylaws (as amended) must be forwarded to PUC within 20 days. 

ARTICLE VI 

OPERATING REQUIREMENTS 

 Section 6.1. Governance Structure.  The School shall be organized and administered under the direction of the School 
Board elected in accordance with the School's Bylaws and Applicable Law.   The School Board shall decide matters related 
to the operation of the School, not otherwise specified by this Contract, including but not limited to budgeting, curriculum, 
and operating procedures. 

Section 6.2.  School Board Meetings. Meetings of the School's Board and its committees shall comply with the 
Minnesota Open Meeting Law, Minnesota Statute Chapter 13D. 

 Section 6.3. Exhibits.   The School agrees to implement and adhere to all the representations and information 
contained in the exhibits, including without limitation, the Academic and Non-Academic goals identified in Exhibit C. 

Section 6.4. Compliance with all Applicable Laws. The School shall comply with all Applicable Laws. 

Section 6.5.  Programs Offered by School. 



7 

(a) Educational Programs: In-School Time.  The School provides the in-school time program summarized in
Exhibit A.  Except as may be otherwise limited by the Department of Education approval of the PUC
affidavit of intent to charter the school or expanded by Department of Education approval of any
supplemental affidavit to expand the grades or programs offered by the School, the School may accept
enrollment to students for the following in-school time program(s):

[  ] Early Learning  

[  ] Preschool Instructional 

[  ] Pre-K 

[ X ]  Approved Grades [9] – [12]; Operational Grades Served [9] – [12] 

 Section 6.6. Academic Curriculum Program. The School will implement and adopt curriculum consistent with the 
educational program information set forth in Exhibit A. 

 Section 6.7. Methods of Student Assessment.  The School shall evaluate students’ performance based on the 
assessment strategies identified in this Contract and in its annual report. The School will report on its academic 
performance in its Annual Report. 

● Academic Measures – PUC will monitor student academic performance and the academic culture at the school.
1. Regular Assessments.  PUC will monitor academic achievement by reviewing student performance data.
2. Government Required Assessments. School students will take the Minnesota Comprehensive

Assessment tests and any other testing required by Applicable Law.
3. Nationally Normed Referenced Assessments & School-Level Assessments. School students may take a

nationally normed referenced assessment on at least an annual basis. In addition, School students will
also take assessments that are consistent with the education program articulated in Exhibit A, the
statutory purposes articulated in Exhibit B and the school goals articulated in Exhibit C.

4. Assessment and Test Results.    The School will provide PUC results of government required assessments
at such time as the School receives its formal assessment results,  and  the  School  will  provide  PUC
the  results  of  any other  assessment data as requested by PUC, but no more than quarterly. PUC will
compare the school’s testing data to testing data of other comparable schools in order to measure
performance.  If the School wishes to change assessments that effect goals articulated in Exhibit C,
those changes must be agreed upon by PUC and this Contract will be amended to reflect the change.

5. Pillsbury United Communities Annual Required Meetings.   The School agrees to participate in PUC
Annual Required Meetings. PUC will inform the School of the dates of such required meetings each
year, no later than August 1. Costs to the School, if any, will be limited to transportation, means and
lodging. PUC will monitor the School's participation in these required meetings.

6. Professional Development.   The school will ensure that each teacher at the School has opportunities to
engage in professional development activities that focus in part on developing quality assessments and
measures of student outcomes. The School will advise PUC of its professional development activities in
its Annual Report.

● Site Visits.    PUC may engage in scheduled and unscheduled site-visits in the course of the academic year.
Site-visits will be an opportunity to review       academic goals and   achievement    data    to    date, evaluate
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the implementation   of   the   academic and programs, and evaluate operations   and   other   matters. PUC   
may   engage   in   scheduled   and   unscheduled   site   visits   at   such frequency as determined necessary or 
prudent by PUC. 

● Remediation.
● School Initiated. If the School fails to make adequate progress towards achieving its academic outcomes/goals,

financial targets, or comply with Applicable Law or other requirements, the School may at any time prepare and
implement an improvement plan to overcome such deficiencies. The School may at any time submit the plan to
PUC for review and comment prior to adoption and implementation.

● PUC Initiated.  If PUC has a concern about the School, or if the School fails to make adequate progress towards
achieving its academic outcomes/goals or to meet financial requirements, or to comply with Applicable Law, or
other requirements, PUC shall provide the following notices, as applicable and considered appropriate by PUC.

(a) Notice to School Leader and/or Board Chair. PUC shall notify the school leader and/or board
chair of area(s) of concern for correction. PUC may specify a target date for correction.

(b) Formal Notice to School Board.  If the situation remains uncorrected without reasonable
explanation, or if the situation involves an urgent concern, PUC will formally notify the
school board of the area(s) of concern for correction and may ask the school board to adopt
a specific performance improvement plan. If PUC requires the School to retain a third-party
investigation, the third-party investigator must be acceptable to PUC and the school board
shall authorize such investigator to provide status reports to and communicate with PUC.
PUC shall specify a target date for correction which may, if circumstances warrant, be
amended.

(c) Notice to School Board of Charter Revocation/Termination. PUC initiates notice whereby
charter authorization will be withdrawn pursuant to Article X.

 Section 6.8.  School Calendar and School Day Schedule.  The School shall provide instruction for at least the number 
of days and hours required by Minn. Stat. 120A.41 and shall notify PUC by each July 1st of the number of instructional days 
and hours for that school year. 

Section 6.9.  Finance, Reporting and Compliance. 

(a) To PUC.  The school will furnish PUC with monthly reports, through means determined by
PUC. The report must contain budgeted and actual revenue and expenses by year-to-date
percentages, as well as cash flow statements, disbursements and fiscal year-end fund balance
projections. At least quarterly, through means determined by PUC, the School will provide
PUC with a balance sheet, income statement, and student enrollment report with enrollment
expressed in terms of funding mechanisms (e.g. Pupil Units). Should the School continually
exceed its budgeted expenses with no corresponding increase in revenue, not report properly
or timely to the Department of Education or PUC, evidence any fiscal or legal non-compliance,
the School will engage resources to resume budgeted performance and operate in compliance
with all Applicable Law and generally accepted standards of fiscal management.

The School will execute a release to enable PUC to discuss the school's financial matters with
its external auditor and accounting service provider if any. The school will submit the release
to PUC no later than October 1st of each school year.
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The School Board is responsible for establishing, approving, and amending an annual budget in 
accordance with Applicable Law.  

By June 30th of each year, the School Board shall submit to PUC a copy of its final approved 
budget for the following school year.   The budget must detail budgeted expenditures at the 
object level. In addition, the School Board is responsible for approving all revisions and 
amendments to the annual budget. Within ten (10) business days after school board approval, 
revisions or amendments to the School’s budget shall be submitted to PUC. 

(b) To Department of Education.  The School will comply with all reporting requirements
established by the Department of Education.

Section 6.10.  Accounting Standards.  The School shall at all times comply with generally accepted public sector 
accounting principles, generally accepted standards of fiscal management,  and  accounting  system  requirements  that 
comply  with  Department  of Education requirements. 

Section 6.11.  Annual Financial Statement Audit.  The School shall engage an annual external audit of all financial and 
accounting records.  The audit will be prepared and reviewed by an independent certified public accountant. The School 
will comply  with the same financial  audits,  audit  procedures,  and  audit  requirements  of school  districts, including 
Minnesota  Statutes  sections   l23B.75  to  123B.83,  except  to  the  extent  deviations  are necessary because of the 
program of the School.   Financial, program, or compliance audits may be  conducted  by  the Department  of  Education, 
or  the  State  Auditor,  and  or  the Legislative Auditor. The School will submit the finalized financial audit with any required 
supplemental information to PUC no later than December 31 for the preceding fiscal year. 

 Section 6.12.  UFARS and MARSS.  The School will utilize the UFARS financial accounting principles and methods. The 
school will comply with MARSS requirements with respect to student accounting. 

Section 6.13.  Contributions and Fund Raising.  The School may solicit and receive contributions and donations as 
permitted by law. The school shall have an approved policy regarding the administration of such gifts. No solicitation shall 
indicate that a contribution to the School is for the benefit of PUC. PUC may review the feasibility of any fundraising/non-
government grants or gifts not already received or subject to written pledge in its budget for operating expenses. 

Section 6.14. Annual Reports. The School will submit its state required annual report to PUC no later than October 1st 
for the immediately preceding school year ending June 30th. The annual report shall be approved by the School Board 
prior to the submission to PUC and will include such information as PUC may require, including at a minimum, information 
required by Applicable Law and a report on the School’s performance as it relates directly to the goals articulated in this 
contract in Exhibit C.  The School will post the Annual Report on the school's official website and distribute the Annual 
Report by publication, mail, or electronic means to school employees, and parents and legal guardians of students enrolled 
in the School no later than October 1st.  

Section 6.15.  Authorization of Employment.  An employee hired by the School shall be an employee of the School for 
all purposes and not an employee of PUC for any purpose.     With respect to  School  employees,  the  School  shall   have 
the  power  and responsibility  to:  (i)  select  and  engage  employees;  (ii)  pay  their  wages;  (iii)  dismiss employees; and 
(iv) control the employees' conduct, including the method by which the employee carries out his or her work.  The School
shall comply with the Public Employment Relations Act (PERA), Minnesota Statutes Chapter 179A, as applicable.    The
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School must employ or contract with teachers who hold valid licenses or any allowable waivers to perform the teaching 
service for which they are employed at the School. 

 The School Board shall be responsible for carrying workers' compensation insurance and unemployment insurance for 
its employees.   The School shall employ and contract teachers who hold valid licenses or certifications, as required by 
Applicable Law.  Teachers employed by the School shall be treated by the School as public school teachers for the purposes 
of Minnesota Statutes Chapters 354 and 354A. 

 Section 6.16.  Collective Bargaining Agreements.  Collective bargaining agreements, if any, with employees of the 
School shall be the responsibility of the School. 

 Section 6.17.  Transportation.  The School may provide transportation for students enrolled in the School and shall 
provide transportation for all students who are enrolled in the School and who reside in the district in which the School is 
located; otherwise, transportation will be provided by the district in which the School is located.  In providing 
transportation either through the district or itself, the School shall do so in compliance with and provide any notices 
required by Applicable Law. 

 Section 6.18.  Notification of Claim.  The School agrees to provide notice to PUC within five (5) days of the School's 
receipt of any significant claim, including any allegation of illegality or impropriety by the School or its employees, and any 
adverse notice received from the Department of Education. 

Section 6.19.  Expenses.  The School agrees to pay for all expenses related to its operation as a charter school, including 
expenses incurred for operational programs and all expenses related to the performance of its obligations under this 
Contract and Applicable Law. 

 Section 6.20. Board Data. The School agrees to notify PUC, via an updated board roster, of any resignations or additions 
to its school board within ten (10) days of such change.  The School agrees to obtain background checks, at the School’s 
or the individual's expense, whichever is allowed by Applicable Law, on all potential board members before such members 
are added to the School Board and provide copies of the background check(s) to PUC when requested.  In addition, the 
School agrees to furnish PUC with finalized minutes of the Board's meetings at such time as the minutes are approved by 
the School Board. The School further agrees to notify PUC of the School Board regular meeting schedule when requested 
by PUC. The School agrees to inform PUC of any special and emergency meetings at the same time as notice is provided 
to board members and the public. 

Section 6.21.  Additional Reporting Obligations. 

a) Teacher Licensure. The School will advise PUC, in its Annual Report and through submission of a STAR report if
requested, each school year of the following   for each teaching   staff member:  full name,   Minnesota   license
number,   grade   taught,   subject(s) taught.

b) Other Reporting.  The School will furnish other critical documents, data or information at PUC’s request. PUC
agrees that requests for other reporting will be reasonable and necessary.
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Section 6.22. Cooperation and Third Parties.  The School  agrees  to cooperate with and  assist  PUC  or  its designee  
in  providing  the  access,  information,  and  data  PUC requires  at PUC's sole discretion  in executing  this Contract.   The 
School  understands  and agrees  that  PUC  may  contract  with  a  third  party  to perform  any  of  PUC' oversight 
functions identified  in this Article VI. 

ARTICLE VII 

GENERAL PROHIBITIONS 

Section 7.1. Tuition Prohibited.  The School shall not charge tuition.  The School may impose fees and require payment 
of expenses for activities of the School where such fees and payments are not prohibited by Applicable Law, including 
Minn. Stat 123B.34-123B. 39. 

Section 7.2. Establishment of Religion Prohibited.   The School shall be nonsectarian in its programs, admission 
policies, employment practices, and all other operations. 

Section 7.3. Home School Support Prohibited.    The School shall not be used as a method of educating or generating 
revenue for students who are being home schooled. 

Section 7.4. Open Admissions.   The School shall not limit admissions to students on the basis of intellectual ability, 
measures of achievement or aptitude, athletic ability or any other criteria inconsistent with Applicable Law.   A student 
shall be re-enrolled for the next school year until formally withdrawn from the School. 

Section 7.5.  Lottery Admissions.   The  School  shall  enroll  an  eligible  student  who submits  a  timely  application, 
unless  the number  of applicants  exceeds  the capacity of the programs, class, grade  level, or building.   In such cases, 
selection  shall  be by lottery except that  the  School  shall  provide  enrollment  preference  to siblings  of  the  School's 
enrolled students  and to foster children of any of the School's enrolled student's parents.  The School may provide 
enrollment preference for the children of the School's staff.  

ARTICLE VIII 

COMPLIANCE WITH STATE AND FEDERAL L AWS 

Section 8.1.  State Laws.    The School shall comply with applicable state laws. Nothing in this Contract shall be deemed 
to apply any other state law to the School.  Except as otherwise provided by the Charter School Act or this Contract, the 
School shall be exempt from all Minnesota Statutes and rules applicable to a school, school board, and school district 
unless the statute or rule is made specifically applicable to a charter school. 

(a) Students with Disabilities.
1. Compliance.  The School shall comply with Minnesota Statute Sections   125A.02,   125A.03

to   125A.24 and   125A.65, concerning the provision of education services to students with a
disability at the School.

2. Special Education Director. The School shall employ or contract with a special education
director who shall be responsible for program development, coordination and evaluation;
planning for professional development and general programmatic and fiscal supervision and
administration. The School will execute a release to enable PUC to discuss the school's
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special education program compliance with the School’s Special Education Director.  The 
school will submit the release to PUC no later than September 1st of each school year. 

3. Systems & Services.  The School shall implement, at a minimum:
a. A child-find system to identify students with disabilities and students who are suspected

of having disabilities; such system will include a procedure for receiving referrals from
parents, teachers, outside agencies, and physicians.

b. A system for conducting comprehensive initial and reevaluations to determine eligibility
for special education and related services.

4. Financial Parameters.  The School is entitled to access state special education funds for
salaries, supplies/equipment, contracted services, and student transportation costs. The
School is permitted to bill certain excess special education costs not paid by state special
education fund to the student’s resident district. The combination of state special education
funds and the ability to bill to the district certain excess special education costs enable the
School to adequately provide special education services to such children. The School may
also access federal special education funds.

At such time as the School has determined the number of its students who have disabilities
as defined in Minnesota Statutes, sections 125A.03-24 and 125A.65, the School shall provide
special education instruction and services to such children.

(b) Health and Safety.    The School shall meet the same federal, state, and local health and safety
requirements applicable to a school district.

(c) Immunization.  The School shall comply with the Minnesota Statutes section 121A.l5, requiring
proof of student immunization, or exemption consistent with Applicable Law, against   measles,
rubella, diphtheria, tetanus, pertussis, polio, mumps, and hemophilia influenza type B prior to
enrollment.

(d) Human Rights Act.   The School shall comply  with the Minnesota Human Rights Act, Minnesota
Statutes 2023, Chapter 363A, which prohibits unfair discriminatory practices in  employment,  public
accommodations,  public  services,  or  education;  and comply with Minnesota Statutes section
121A.04, which governs provisions of equal  opportunities for members of both sexes  to participate
in athletic programs.

(a) Student Discipline and Dismissal.  The School shall comply with the Minnesota Pupil Fair Dismissal
Act (MPFDA), Minnesota Statutes sections 121A.40 to 121A.56.  The school board shall provide to
PUC its approved discipline policy and procedure consistent with MPFDA within 120 days of the
effective date of this Contract. The School shall comply with the continuing truant notifications
under Minnesota Statute section 260A.03.

(b) Fee Law. The School shall comply with the Minnesota Public Schools Fee Law, Minnesota Statutes
sections 123B.34 to 123B.39, which governs authorized and prohibited student fees.

Section 8.2. Federal Laws.  The School shall comply with applicable federal laws. Nothing in this Contract shall be 
deemed to apply any other federal law to the School. 

Section 8.3.   Intellectual Property.  The School has ascertained that its name and logo do not violate or infringe upon 
the intellectual property rights of any third party and has taken appropriate measures to secure  the intellectual  property 
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rights with  respect  to its name and logo. The School gives PUC the authority to use the School’s name and logo on the 
PUC website, newsletters, or other materials including public reports solely for the purposes of identifying that the School 
is authorized by PUC. 

Section 8.4.  Student Records.  The School shall comply with Applicable Law regarding the management and transfer 
of student records.  

ARTICLE IX 

AMENDMENT 

 Section 9.1.  Amendments.    PUC  and  the School  acknowledge that the operation and administration of a charter 
school and the  improvement  of educational outcomes  over time  may  require  appropriate  amendment  of  this 
Contract.    In order to ensure a proper balance between the need for independent development of the School and the 
statutory responsibilities of PUC as an authorizing body, all amendments to this contract must be in writing, and signed by 
the parties. 

 Section 9.2.  Change in Existing Law.   If, after  the effective  date  of this Contract, there  is  a  change   in  Applicable 
Law  which  alters  or  amends   the  responsibilities  and obligations rights or remedies  of either the School or PUC, this 
Contract shall be altered or amended  to reflect the change in existing law as of the effective date of such change.  To the 
extent possible, the responsibilities, obligations,  rights or remedies  of the School and PUC shall conform to and be carried 
out in accordance with the change in Applicable Law. 

ARTICLE X 

CONTRACT REVOCATION/TERMINATION AND NONRENEWAL 

 Section 10.1.  Grounds for Revocation/Termination or Nonrenewal.   This Contract may be revoked/terminated and 
need not be renewed by PUC upon a determination by PUC that one or more of the following has occurred: 

1) Failure of the School to meet the requirements for student performance set forth in this Contract; or
2) Failure   of   the   School  to   meet   generally   accepted   standards   of   fiscal management; or
3) Failure of the School to comply with all Applicable Laws

 Section 10.2. Other Grounds for Revocation/Termination or Nonrenewal.  In addition to the grounds for 
revocation/termination and nonrenewal set forth in Section 10.1, PUC may revoke/terminate or not renew this Contract, 
upon PUC's determination that one or more of the following has occurred: 

a) The School is unable to pay its bills as they become due is insolvent, or is bankrupt;
b) The  School  has insufficient enrollment or demonstrated  financial resources to successfully  operate  a charter

school, or  the School  has  lost more  than fifty percent (50%) of its student enrollment from the previous school
year;

c) The   School   substantially defaults   in any of the terms, conditions,   promises   or representations contained in
or incorporated into this Contract;

d) PUC  discovers  negligent,  fraudulent  or  criminal  conduct  by  any  of  the School's applicant(s), directors,
officers, employees or agents in relation to      the school's performance under this Contract; or
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e) The School's applicant(s), directors, officers or employees have provided false or misleading information or
documentation to The Department of Education or PUC in connection with PUC's issuance of this Contract, or
the School's reporting requirements under this Contract or Applicable Law; or programs outlined in any
supplemental affidavit.

f) Other good cause shown.

Section 10.3.  Procedures for Revoking/Terminating   or Not Renewing Contract. PUC's process for 
revoking/terminating or not renewing the Contract is as follows: 

a) Notice of Intent to Revoke/Terminate or Not Renew.   PUC, upon reasonable belief that grounds for
revocation/termination or nonrenewal of the Contract exist, shall notify the School Board of such grounds by
issuing the School Board a notice of intent to revoke/terminate or not renew. The notice of intent to
revoke/terminate or not renew shall be in writing, shall set forth in reasonable detail the alleged grounds for
revocation/termination or nonrenewal, and shall state that the School Board may request in writing an
informal hearing before PUC within fifteen (15) business days of receiving the notice.

b) School Board's Response.  Within fifteen (15) business days of receipt of the notice of intent to
revoke/terminate or not renew, the School Board shall respond in writing to the alleged grounds for
revocation/termination or nonrenewal. The School Board's response shall either admit or deny the allegations of
non- compliance. If the School's response includes admissions of non-compliance with the Contract or
Applicable Law, the School Board's response must also contain a description of the School Board's plan and
timeline for correcting the non- compliance with the Contract or Applicable Law. If the School's response
includes a denial of non-compliance with the Contract or Applicable Law, the School's response shall include
sufficient documentation or other evidence to support a denial of non-compliance with the Contract or
Applicable Law.  A response not in compliance with this Section shall be deemed to be non- responsive. As part
of its response, the School Board may request that an informal hearing be scheduled with PUC.   The School
Board's failure to provide to PUC a written request for an informal hearing within the fifteen (15) business day
period shall be treated as acquiescence to PUC's proposed action.

c) Informal Hearing. Upon receiving a  timely written  request for an  informal hearing,  PUC  shall  give  ten (10)
business  days’ notice  to  the  School Board of the hearing date and time, and PUC shall conduct such hearing.

d) Plan of Correction. PUC shall review the School Board's response and may, in its sole discretion, determine
whether a reasonable plan for correcting the deficiencies may be formulated. If PUC determines that a
reasonable      plan for correcting the deficiencies set forth in the notice   of   intent   to revoke/terminate or not
renew can be formulated, PUC shall develop a plan for correcting the non-compliance ("Plan of Correction").  In
developing a Plan of Correction, PUC is permitted to adopt, modify or reject some or all of the School Board's
response for correcting the deficiencies outlined in the notice of intent to revoke/terminate or not renew.   PUC
is not obligated to offer a Plan of Correction to the School.

e) Withdrawal of Notice of Revocation/Termination or Nonrenewal.   PUC may withdraw its notice of intent to
revoke/terminate or not renew if PUC determines  any  of  the  following:  (i) the  School  Board's  denial  of
non- compliance is  persuasive; (ii) the non-compliance set  forth in the  notice of intent  to  revoke/terminate or
not  renew has  been  corrected  by  the  School Board;  or  (iii)  the  School  Board  has  successfully  completed
the  Plan  of Correction.
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f) Effective Date of Revocation/Termination or Nonrenewal. If PUC decides to revoke/terminate or not renew the
Contract, the revocation/termination  or nonrenewal   shall  be   effective   on  the  date  of  PUC's   act  of
revocation/termination  or  nonrenewal,   or  at  a  later   date  as  determined   by PUC,   such  date  specified
by  PUC   in  its  determination  of revocation/termination or nonrenewal. PUC must take final action regarding
revocation/termination or nonrenewal   no   later   than   twenty   (20) business days: (i) before the specified
date for revocation/termination or non renewal of the Contract, or (ii) the Contract's termination date.

Section 10.4. Dissolution.  If this Contract is revoked/terminated, or if this Contract is not renewed pursuant to this 
Article, the School will dissolve following the process provided by Applicable Law relating to dissolutions and Exhibit H. 

Section 10.5. Distribution of Property Upon Termination of Contract.   In the event of dissolution of the School, all 
property which it might lease, borrow or contract for use, shall be promptly returned to those organizations or individuals 
from which the School has leased or borrowed the materials. 

Section 10.6.  Property Owned by School.   All property which has been purchased by the School will remain its own.   
In the event  of subsequent dissolution  of the School,  such property  as may be required  or permitted  by Applicable 
Law  will first be donated  to any  other  Minnesota   Charter  School.    Any remaining property will then will be sold or 
distributed in accordance with Applicable Law. 

Section 10.7. Property Owned by School Employees.  All property  personally  and/or individually  owned  by the 
trained  and  licensed  teachers  or staff  employed  by  the School, shall be exempt from distribution  of property  and 
shall remain the property of the individual teachers and staff.   Such property includes, but is not limited to, albums, 
personal mementos and other materials or apparatus which have been personally financed by teachers or staff. Such 
property does not include lesson plans and related materials  developed  and produced  by School employees  to 
implement  the School's academic plan and curriculum;  the School will ensure  that  its employment  agreement  with  its 
employees  document  that such  property  is School property. 

ARTICLE XI 

ADDITIONAL PROVISIONS 

Section 11.1.   Contract Renewal or Transfer to Different Authorizer. 

(a) Contract Renewal.
1. Considerations Determining Renewal.  The School acknowledges that improving all pupil learning

and all student achievement is the most important factor PUC will consider in determining Contract
renewal, which determination shall be based substantially on the School’s attainment of its
academic and non-academic goals identified in Exhibit C. PUC will also consider the degree to which
the School has improved all pupil learning and all student achievement other than the attainment
of goals specified in Exhibit C.

PUC will consider other factors in its renewal determination, which factors are considered
secondary to improving all pupil learning and all student achievement. Specifically, PUC will
consider the School’s achievement of additional purposes specified in Exhibit B, and financial and
operational performance obligations and compliance with Applicable Law as set forth in this
Contract.
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The School will be eligible for renewal only if the School has improved all pupil performance and 
student achievement, and met education performance expectations notwithstanding superior 
performance in financial, operations, governance and legal compliance factors. 

2. Considerations Warranting Nonrenewal.  The School agrees that nonrenewal is warranted based on
the existence of grounds identified in section 10.1 or 10.2 or Applicable Law, notwithstanding the
existence of improved pupil learning and student achievement. For example, nonrenewal will result
from the School’s failure to improve pupil learning and student achievement (notwithstanding
superior performance in financial, operations, governance or legal compliance factors) and may
result from the School’s improvement of pupil learning and student achievement combined with a
failure to achieve education goals specified in Exhibit C or significant financial, operational,
governance or legal compliance deficiency, or multiple deficiencies in any of the financial,
operational, governance or legal compliance areas, or deficiencies in multiple areas.

3. Probationary Renewal.  If the School has improved pupil learning and student achievement, but
School performance also indicates the existence of a significant financial, operational, governance
or legal compliance deficiency, or multiple deficiencies in any of the financial, operational,
governance or legal compliance areas, or deficiencies in multiple areas, PUC may, but is not
obligated to, renew this Contract. If PUC renews the Contract in these circumstances, the renewal
is probationary with a term of two years or less, and the School acknowledges and agrees that the
School must continue to improve pupil learning and student achievement and must eliminate and
resolve the deficiencies causing the probationary renewal and that no additional deficiencies are
created or identified during that renewal term in order to be eligible for a subsequent renewal.

4. Application.  By November 15th of the School Year in which this Contract terminates, the School will
either inform PUC that it no longer desires to be authorized by PUC after the conclusion of the
contract period, or submit an application to PUC, in the manner PUC requests, which shall contain
three parts:  (1) School Performance. An analysis and evaluation of the School’s performance under
this Contract, which shall include a comprehensive evaluation of each contract goal for each year of
the contract, as well as an evaluation of governance performance, compliance with reporting
obligations, and fiscal management, (2) Proposed Goals. A proposal for goals for the following
contract period, and (3) Other Information.  Any other information the School desires PUC to
consider. The School agrees to provide PUC documentation supporting the school’s evaluation if
requested by PUC.

5. PUC will notify the School at least 60 business days prior to the termination of this Contract of its
proposed renewal action. If PUC offers a renewal contract, the terms of the Contract will be at the
sole discretion of PUC.

(b) Transfer to a Different Authorizer. The School acknowledges that PUC must consent to the School’s transfer
to another authorizer. If PUC consents to the School’s request to transfer to a different authorizer, the
School agrees to reimburse PUC for any authorizer fees waived or not paid.

 Section 11.2. Insurance. The School Board shall secure and maintain in its own name as the "first named insured" at 
all times the following insurance coverage’s: 

(a) workers’ compensation insurance;
(b) insurance covering all of the School’s real and personal property, whether owned or leased;
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(c) insurance required by Minn. Stat. 466.04, including a minimum  of commercial  general  liability  insurance in
comprehensive form, bodily injury and property damage combined of one and a half million dollars
($1,500,000) per occurrence and personal injury of one and a half million dollars ($1,500,000) per
occurrence, and up three million dollars ($3,000,000) per occurrence for the release or threatened release
of a hazardous substance; and if not included under its general liability coverage, additional coverage’s as
follows:  minimum automobile liability insurance coverage, bodily injury and property damage, of one
million dollars ($1,000,000) per occurrence if the School owns or operates motor vehicles; officer and
employee errors and omissions/professional liability of one and a half million dollars ($1,500,000) per
occurrence; and employee dishonesty insurance of five hundred thousand dollars ($500,000).

The insurance must be obtained from a financially responsible licensed mutual, stock, or other responsible company 
licensed to do business in the State of Minnesota.  The School may join with other charter schools to obtain insurance if 
the School Board finds that such an association   provides economic advantages to the   School, provided that each School 
maintains its identity as first named insured.   The School shall have a provision included in all policies requiring notice to 
PUC, at least thirty (30) days in advance, upon termination or non-renewal of the policy. In addition, the School shall 
provide PUC or its designee copies of all insurance policies required by this Contract, if requested by PUC, PUC may 
periodically  review the  types  and  amounts of  insurance  coverage’s  that  the  School secures. 

The above-stated coverage limits shall be issued and maintained as indemnity limits and shall not be reduced by any 
applicable insurer defense obligations.  The Department of Education may suggest or Applicable Law may determine 
alternative amounts and terms of any deductible or insurance provisions, which shall supersede the foregoing 
requirements, The School shall provide the Department of Education with any insurance information, as requested. 

The School may expend funds for payment of the cost of participation in an accident or medical insurance program to 
insure protection for students while attending school or participating in a school program or activity. 

Section 11.3. School Lease.  The School shall provide to PUC a copy of its lease, and any subsequent amendment(s), in 
which the School shall operate within fourteen (14) calendar days of execution.  The school will provide to PUC any notice 
of lease termination within five (5) calendar days of receipt.    The School may lease space from any independent or special 
school board eligible to be a charter school authorizer, other public organization, private nonprofit institution organization 
or private property owner, as it deems necessary.   The School may lease space from a sectarian organization as allowed 
by Applicable Law. 

Section 11.4. Occupancy and Safety Certificates.  The School Board shall: (i) ensure that  the  School's   physical  facilities 
comply  with  all  fire,  health  and  safety  standards applicable to schools; and (ii) possess the necessary occupancy and 
safety certificates for the School's physical facilities.  The School Board shall not conduct classes until the School has 
complied with this section.  Copies of such certificates shall be provided to PUC before the first day of classes, if requested 
by PUC.  

Section 11.5. Legal Liabilities.  PUC does not assume any obligation with respect to any director, employee, agent, 
parent, guardian, student, or independent contractor of the School. The School acknowledges and agrees it assumes full 
liability for its activities and that the Commissioner, PUC, officers and members of the Board of PUC, and employees of 
PUC, are immune from civil and criminal liability with respect to all activities related to the School; pursuant to Minnesota 
Statutes Section 124E.09 , and nothing in this Contract is intended to affect such immunity. 

Section 11.6. Indemnification of PUC & Commissioner. Notwithstanding Section 11.5,  the School  agrees to  indemnify 
and hold harmless PUC and its board members, employees, agents or representatives, and to indemnify and hold harmless 
the Commissioner and Department  of Education officers, agents, and employees notwithstanding Minn. Stat. Section 
3.736:   from all suits, claims, demands, or liabilities, including attorney fees, and related expenses, which arise out of or 
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are in any manner connected with the School's operations or which are incurred as a result of the reliance of PUC upon 
information supplied by the School, or School Board and its agents or employees, which arise out of the failure  of the 
School to perform its obligations under this Contract  or which arise out of PUC's exercise of its obligation under Applicable 
Law and this Contract. The School will also provide to PUC a certificate from the insurance company naming PUC as an 
“additional insured”. 

ARTICLE XII 

GENERAL TERMS 

Section 12.1. Term of Contract.   This Contract shall be effective on the date (July 1, 2024) of its issuance and shall 
remain in full force and effect for 4 academic years through the end of the 2028 school year, and shall terminate on June 
30, 2028, unless sooner revoked/terminated according to the terms hereof. 

Section 12.2. Notices. Any and all notices permitted or required to be given hereunder shall be deemed duly given: (i) 
upon actual delivery, if delivery is by hand; or (ii) upon receipt by the transmitting party of confirmation or answer back if 
delivery is by facsimile or telegram or electronic mail; or (iii) upon placing into United States mail if by postage paid first 
class mail.   Each such notice shall  be sent to the respective party at the address  indicated  below  or  to  any other  address  
or  person  as  the respective  party  may designate by written notice delivered pursuant hereto: 

If to PUC: 

Pillsbury United Communities 

Attn: Charter School Liaison 

1701 Oak Park Ave N 

Minneapolis, MN 55411 

If to School: High School for Recording Arts 

 1166 University Ave W 

    St Paul, MN 55104 

Section 12.3. Severability.   If any provision in this Contract is held to be invalid or unenforceable, it shall be 
ineffective only to the extent of the invalidity, without affecting or impairing the validity and enforceability of the 
remainder of the provision or the remaining provisions of this Contract. Subject  to §9.2, if any provision  of  this Contract 
shall be or become in violation of any local, state or federal law, such provision shall be considered null and void, and all 
other provisions shall remain in full force and effect. 

Section 12.4. Successors.   The terms and provisions of this Contract are binding on and shall inure to the benefit of 
the parties and their respective successors. 
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Section 12.5. Entire Contract.  Except as specifically provided in this Contract, this Contract sets forth the entire 
agreement between PUC and the School with respect to the subject matter of this Contract.  All prior contracts, 
representations, statements, negotiations, understandings, and undertakings are superseded by this Contract. 

Section 12.6. Assignment.   This Contract is not assignable by either the School or PUC. 

Section 12.7. Non-Waiver.   Except as provided herein, no term or provision of this Contract shall be deemed waived 
and no breach or default shall be deemed excused, unless such waiver or consent shall be in writing and signed by the 
party claimed to have waived or consented.   No consent by any party to, or waiver of, a breach or default by the other, 
whether expressed or implied, shall constitute consent to, waiver of, or excuse for any different or subsequent breach or 
default.  

Section 12.8 Governing Law. This Contract shall be governed and controlled by the laws of the State of Minnesota as 
to interpretation, enforcement, validity, construction, and effect, and in all other respects. 

Section 12.9. Counterparts.    This Contract may be executed in any number of counterparts.   Each counterpart so 
executed shall be deemed an original, but all such counterparts shall together constitute one and the same instrument. 

Section 12.10. Construction.  This Contract shall be construed fairly as to both parties and not in favor of or against 
either party, regardless of which party prepared the Contract. 

Section 12.11. Force Majeure.   If any circumstances  occur  which  are  beyond the control of the parties, which delay 
or render impossible the obligations of one or both of the parties, the parties' obligations to perform such services shall 
be postponed for an equivalent period of time or shall  be canceled, if such performance has been rendered impossible by 
such circumstances. 

Section 12.12. No Third Party Rights.  This Contract is made for the sole benefit of School and PUC.  Except as otherwise 
expressly provided, nothing in this Contract shall create or be deemed to create a relationship between the parties hereto, 
or either of them, and any  third person,  including  a  relationship  in  the  nature  of  a  third  party  beneficiary  or fiduciary. 

Section 12.13. Non-agency.   School is not an agent of PUC and PUC is not an agent of the School. 

Section 12.14.  Termination of Responsibilities.  Except as provided in §12.15, upon termination or revocation of the 
Contract, PUC or its designee and the School shall have no further obligations or responsibilities under this Contract to the 
School or any other person or persons in connection with this Contract. 

Section 12.15. Survival of Provisions.  The terms, provisions, and representations contained   in   Section 11.1(a)3 
Probationary Renewal, 11.2  Insurance, Section 11.5 Legal   Liabilities,   Section   11.6 Indemnification of PUC, Section 12.8 
Governing Law, Section 12.10 Construction, Section 12.13 Non-Agency, and any other provisions of this Contract that by 
their sense and context are intended to survive termination of this Contract shall survive. 





Exhibit A: DESCRIPTION OF EDUCATIONAL PROGRAM 
 

High School for Recording Arts (HSRA) 
 

Mission 
The mission of HSRA is to provide youth-particularly those who have been underserved or 
disconnected from traditional education-the opportunity to achieve a high school diploma through 
the exploration and operation of the music business and other creative endeavors. 

 

Vision 
HSRA is dedicated to finding and nurturing the genius and creativity of every student, regardless 
of life circumstances. The program is grounded in the belief that every learner brings: 

3. Distinct abilities and strengths 
4. Passionate interests 
5. lmpactful life experiences 
6. Unique cultural and community perspectives 

We match each student's lived experience with tailored support, creative opportunity, and 
personalized academic planning.We believe meaningful learning occurs when students are seen, 
heard, and valued for who they are. Our ultimate goal is to empower youth to develop self-efficacy 
and become change agents in their communities-contributing as productive workers, engaged 
citizens, and lifelong learners. 

 

Core Educational Model & Instructional Approach 
In alignment with Minn. Stat. §124E.11 and §120B.02, HSRA's instructional program: 

7. Provides a standards-aligned academic curriculum leading to a high school diploma 
8. Incorporates personalized, project-based learning 
9. Utilizes a culturally responsive and trauma-informed lens 
10. O?ers wraparound supports to remove barriers to success 
11. Builds strong relationships with caring adults through advisory structures 
12. Promotes college and career readiness through experiential learning and 

workforce skills 
Four Pillars of HSRA 

1. Asset-Based Education -We recognize the brilliance of each student and start by 
building on their strengths. 

2. Wraparound Services - Students receive access to food, clothing, housing 
support, and mental health services.  



 

 
3. Innovative Practices - Students engage in creative, interdisciplinary learning tied to music 

and media production. 
4. Social Justice Lens - Curriculum and programming allow students to examine societal 

inequities and cultivate their voice as change agents. 
 

HSRA Online Program 
HSRA operates a fully integrated online learning program that provides flexible access to its 
innovative, student-centered educational model for learners who require a virtual setting due 
to distance, work, family responsibilities, or other circumstances. 
5. Curriculum & Platform 

ï The online program uses Edmentum, a Minnesota Department of Education- 
approved online platform. 

ï All core academic and select elective courses are aligned to Minnesota K-12 
Academic Standards per Minn. Stat. §120B.021. 

ï Online coursework meets high school graduation requirements under Minn. Rules 
Chapter 3501. 

6. Designated In-School Support Space 
ï HSRA maintains a designated classroom on campus as a resource center for online 

learners. This space allows students to engage in in-person academic support, small 
group instruction, or one-on-one meetings with licensed teachers and advisors as 
needed. 

7. Full Access to Student Support Services 
ï Online students receive full access to special education services, academic 

counseling, social-emotional support, and homeless liaison services. 
ï All services are delivered in compliance with state and federal law, ensuring 

equitable access and individualized student support. 
8. Studio & Enrichment Access 

ï In alignment with HSRA's creative mission, online students have access to in-person 
studio sessions every other Friday, providing hands-on experience in music and media 
production. 

9. Personal Learning Plans (PLPs) 
ï Each online student has a Personal Learning Plan (PLP) outlining their coursework, 

graduation path, and postsecondary goals. 
ï PLPs are reviewed regularly with advisors to ensure students are making progress 

and receiving the appropriate supports. 
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Exhibit B:  STATUTORY PURPOSES 
 
The primary purpose of school is to improve all pupils' learning and all student achievement.   
 
The additional purpose(s) of school are: 

● Increase learning opportunities for all pupils;   
● Encourage the use of different and innovative teaching methods; 
● Measure learning outcomes and create different and innovative forms of measuring outcomes; 
● Establish new forms of accountability for schools;  
● Create new professional opportunities for teachers. 

 

The school will report its implementation of these primary and additional purposes through an annual report to Pillsbury 
United Communities, per Section 6.14.  
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Exhibit C:  ACADEMIC & NON-ACADEMIC GOALS  
 HSRA Contract Goals 2024-2027 

 
Goal Attainment Level Points 

Exceeds Expectations  1.5 Points 
Met Expectations  1 Point 
Approaching Expectations  0.5 Point 
Of Concern 0 Points 

 
RATING GUIDE Of Concern  Approaching 

Expectations 
Meets 

Expectations  
Exceeds 

Expectations 

Used to determine the overall 
rating each year, and 

summatively, for contract goal 
attainment 

Met less than 
50% of Academic 

Contract Goals 

Met 50%-69% of 
Academic Contract 

Goals 

Met 70%-85% of 
Academic Contract 

Goals 

Met more than 85% 
of Academic 

Contract Goals 

 

Academic Goals 

1. Retention, 
New Students 

Goal 

For SY24-SY27, the proportion of students both enrolled at least 45 
consecutive school days and attending at least 30 school days will be 
at least 50% (of total students enrolled for any part of the year), for 
each year of the contract. 

Parameters 
Students both enrolled at least 45 consecutive school days and 
attending at least 30 school days 

Measured By Attendance and enrollment records 

Targets 

Exceeds: 60% of students met target 
Meets: 50% of students met target 
Approaches: 40% of students met target 
Concern: 39% or below met target 

 

Goal 
For SY24-SY27, HSRA will meet its stick-rate of 70% for each year of 
the contract. 
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2. Retention, 
Established 
Students 

Parameters 
Students who attend at least 30 days during the school year 

Measured By Attendance and enrollment records 

Targets 

Exceeds: 80% of students met the target 
Meets: 70% of students met target 
Approaches: 60% of students met target 
Concern: 59% or below met target 

 
 

3. Credits 
earned 
 

Goal 
For SY24-SY27, at least 75% of students will make expected progress 
toward graduation. 

Parameters 
Students enrolled for a full semester and attended at least 75% of 
days enrolled. 

Measured By Students who earned at least 4 credits per semester 

Targets 

Exceeds: 85% of students met target 
Meets: 75% of students met target 
Approaches: 65% of students met target 
Concern: 64% or below met target 

 

4. Graduation 
Rate Goal 

For SY24-SY27, annual graduation rate will be at least 85% for each 
year of the contract. 

Parameters 
Students enrolled at the beginning of the year, identified as able to 
graduate within that year, that maintain enrollment throughout the 
year and an attendance rate of 40 %. 

Measured By Graduation and attendance records 

Targets Exceeds: 90% of students met target 
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Meets: 85% of students met target 
Approaches: 75% of students met target 
Concern: 74% or below met target 

 

5. Academic 
Growth, 
Reading 

Goal 

For SY24-SY27, for each year of the contract during which school 
remains in session on-site, at least 50% will meet or exceed their 
reading score target, as shown by results on the Northwest 
Evaluation Association’s Measures of Academic Progress (MAP). 

Parameters 
Students who are enrolled throughout the year, with valid pre-tests 
and post-tests. 

Measured By NWEA Measures of Academic Progress 

Targets 

Exceeds: 55% of students met target 
Meets: 50% of students met target 
Approaches: 40% of students met target 
Concern: 39% or below met target 

 

6. Academic 
Growth, 
Mathematics 

Goal 

For SY24-SY27, for each year of the contract during which school 
remains in session on-site, at least 50% of students will meet or 
exceed their mathematics score target, as shown by results on the 
NWEA MAP. 

Parameters 
Students who are enrolled throughout the year, with valid pre-tests 
and post-tests. 

Measured By NWEA Measures of Academic Progress 

Targets 

Exceeds: 55% of students met target 
Meets: 50% of students met target 
Approaches: 40% of students met target 
Concern: 39% or below met target 
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7. Project-
based 
Learning 

Goal 
For SY24-SY27, at least 75% of students will earn at least some of 
their credits through school-based projects, for each year of the 
contract. 

Parameters 
Students who are continuously enrolled and attending at least 75% 
of days enrolled 

Measured By School credits earned through school-based projects 

Targets 

Exceeds: 85% of students met target 
Meets: 75% of students met target 
Approaches: 65% of students met target 
Concern: 64% or below met target 

 

8. Post-
secondary 
acceptance 

Goal 
For SY24-SY27, at least 90% of HSRA graduates will be accepted to 
college or other post-secondary institutions. 

Parameters Students who graduate from HSRA in a given year. 

Measured By Acceptance letters in students’ digital portfolios 

Targets 

Exceeds: 95% of students met target 
Meets: 90% of students met target 
Approaches: 85% of students met target 
Concern: 84% or below met target 

 

9. Student 
engagement Goal 

For SY24-SY27, HSRA students will continue to show higher ratings 
on average on The Hope Survey than students at other schools for 
each year of the contract during which school remains in session on-
site. 

Parameters 
Students enrolled during the survey window(s) 

Measured By Hope Survey results 
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Targets 

Exceeds: HSRA students showed higher ratings than average 
compared to students at other schools on all of the metrics 
Meets: HSRA students showed higher ratings than average 
compared to students at other schools on at least half of the metrics 
Approaches: HSRA students showed higher ratings than average 
compared to students at other schools on one or two of the metrics 
Concern:  HSRA students showed higher ratings than average 
compared to students at other schools on none of the metrics 

 
 

Non-Academic Goals 

1. Board 
Training Goal 

The HSRA Board will annually identify their training needs and carry 
out training to address those needs by June 30th. 

Parameters HSRA Board members 

Measured By Results of needs identification process, and training records 

Targets 

Exceeds: 95% or more of board members were trained in areas of 
identified needs 
Meets: 90% of board members were trained in areas of identified 
needs 
Approaches: 80% of board members were trained in areas of 
identified needs 
Concern: 79% or less of board members were trained in areas of 
identified needs 

 

2. Strategic 
Planning Goal 

For SY24-SY27, the HSRA Board of Directors will review and update 
its strategic plan annually. 

Parameters N/A 

Measured By Board minutes and versions of the strategic plan 

Targets 

Exceeds: N/A 
Meets: The strategic plan was reviewed and updated. 
Approaches: The strategic plan was reviewed, but not updated. 
Concern: The strategic plan was not reviewed. 
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3. Oversight of 
Finances Goal 

For SY24-SY27, the HSRA board will review audit findings, fund 
balance, and fundraising annually, and identify recommendations 
for improvement based on the findings. 

Parameters 
 

Measured By Board minutes and finance materials 

Targets 

Exceeds: N/A 
Meets: The board reviewed audit findings, fund balance, and 
fundraising, and identified recommendations for improvement 
based on the findings 
Approaches: The board reviewed audit findings, fund balance, and 
fundraising, but did not identify recommendations for improvement 
based on the findings 
Concern: The board did not review audit findings, fund balance, and 
fundraising 

 

4. Professional 
Development 
Plans 
 

Goal 
For SY24-SY27, At least 80% of staff will have two PDP / Review 
meetings. 

Parameters 
Staff employed throughout the year. 

Measured By PDP/Review meeting tracking and documentation 

Targets 

Exceeds: 90% of staff met target 
Meets: 80% of staff met target 
Approaches: 70% of staff met target 
Concern: 69% or below met target 

 

5. Staff SMART 
Goal 
Completion 

Goal 
For SY24-SY27, that at least 80% of Facilitators of Learning employed 
throughout the school year will complete their smart goal. 
 

Parameters Staff employed throughout the year. 
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Measured By Goal tracking documentation 

Targets 

Exceeds: 90% of staff met target 
Meets: 80% of staff met target 
Approaches: 70% of staff met target 
Concern: 69% or below met target 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



High School for Recording Arts
Admission & Withdrawal/Transfer Policy

Updated March, 2023

Adopted _March 23, 2022__________
Revised________________________

The High School for Recording Arts adheres to Minnesota Statute 124E.11:
Charter School Admission Requirements and Enrollment. HSRA accepts any eligible
student who submits a timely application unless the number of applicants exceeds the
capacity of the program. Current enrollment cap is set at 280 students.

Pupils must be high school age, 14-20 (21 if IEP eligible), in grades 9-12, and
MN residents to enroll at HSRA. We establish a yearly application deadline and accept all
students who turn in completed applications by that date. If we receive more than 280
applications by the application deadline, including the expected returning students, we
will hold a random lottery to determine who will be enrolled within the remaining spots
for the first day of that school year. A student continuing for the next year will be
re-enrolled for the next year without reapplication. Preference will be given to siblings of
current students and foster children of parents of students enrolled in HSRA, before the
remaining available spots are filled via the lottery. Any additional students are placed on
our waiting list.

When admitting additional students during the school year, we hold enrollment
orientations weekly as our numbers allow. We take siblings and foster children of parents
of currently enrolled students first and then pick students from our waiting list in the
order that they are registered.

We strongly encourage any withdrawing student to enroll in another school. We
provide alternative school contact information to help students find another school. They
are then listed as “dropped” in our transcript database, Excellence, and reported as a drop
to the state. Students are considered enrolled until we revive a formal withdrawal or
expulsion under the Pupil Fair Dismissal Act.

Transfer students are listed as “transferred” in our transcript database, Excellence,
and reported as a transfer to the state as of the date provided by the transfer school.
Student records are provided to the transfer school upon fax or email request from the
transfer school.
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Exhibit E:  GOVERNANCE, MANAGEMENT AND ADMINISTRATION PLAN 

HSRA  shall have all powers, duties and responsibilities provided by law to a results-oriented school. 

HSRA shall abide by all applicable federal laws, statutes and regulations. 

HSRA shall be exempt from all Minnesota statutes and rules applicable to a School, a School board or a School district, 
except as provided by Minnesota Statutes, section 124E or as otherwise specified in this Contract. 

HSRA shall be governed by a Board of Directors elected in accordance with policies and procedures in the School’s 
Bylaws and consistent with statutory requirements. 

The HSRA Board of Directors shall decide matters related to operation of the School, including, but not limited to, 
budgeting, curriculum, and operating procedures. 

Meetings of the HSRA Board of Directors shall comply with the Minnesota Open Meeting Law, Minnesota Statutes, 
Chapter 13D. 

The HSRA Board of Directors delegates the day-to-day management of the School to the administrator(s) who is/are 
hired and supervised by the HSRA Board of Directors. The HSRA Board of Directors may choose to contract with a third-
party provider (CMO/EMO) for comprehensive education design and operation services or comprehensive management 
services. 

The HSRA Board of Directors shall employ and contract with necessary teachers, as defined by Minnesota Statutes, 
section 122A.15, Subdivision 1, who hold valid licenses to perform the particular service for which they are employed at 
the School.  

Teachers employed by the School shall be treated by the HSRA as public school teachers for the purposes of Minnesota 
Statutes, chapters 354 and 354A. 

The HSRA Board of Directors may employ necessary employees who are not required to hold teaching licenses to 
perform duties other than teaching and may contract for other services. 

HSRA Board of Directors may discharge teachers and non-licensed employees. 

HSRA  shall employ or contract with a Minnesota licensed director of special education to be responsible for program 
development, coordination, evaluation, in-service training, general special education supervision, and administration for 
the School’s total special education system (TSES). This administrator shall also be responsible for overseeing that the 
School has a written Child Find Policy, and shall oversee the implementation of this policy, as well as the School’s 
continued compliance with this policy and special education services to students. 

The HSRA shall pursue all financial resources available to Schools to provide special education services. 

The HSRA Board of Directors shall demonstrate governance practices of a viable organization as measured by indicators 
including but not limited to:  ongoing training for the Board of Directors, proper oversight by the Board of Directors, active 
participation by members of the Board of Directors, adopting of required policies, self-evaluation, evaluation of the school 
administrator(s) and other indicators identified in PUC performance evaluations. 

HSRA shall demonstrate operational practices of a viable organization as measured by indicators including but not limited 
to:  evaluation of staff, gathering of appropriate student achievement and other data, timely and accurate submission of 
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reports, employing appropriate and qualified staff, implementing effective and efficient transportation and food 
programs, having appropriate insurances in place, maintaining a safe and healthy School environment, and other 
indicators identified in PUC performance evaluations.  
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Exhibit F:  FINANCIAL MANAGEMENT PLAN 
HSRA  Board of Directors is trained in financial oversight. 

HSRA Board of Directors establishes, monitors, and amends the School’s fiscal year budget. 

HSRA Board of Directors monitors and evaluates the School’s recordkeeping, controls, and financial position. 

HSRA will utilize the Uniform Financial Accounting and Reporting Standards (UFARS).  Student accounting will comply 
with the Minnesota Accounting and Reporting Student System (MARSS). 

HSRA retains an external auditor on an annual basis to review the school’s internal controls and processes.  The Board 
initiates and monitors corrective action to ensure that noted deficiencies, if any, are addressed and will not result in repeat 
findings in subsequent audits. 

HSRA shall be financially viable and sustainable organization as measured by indicators including but not limited to:  fund 
balance, audit findings, proper use of public funds, appropriate financial systems, quality internal control processes, timely 
reporting, timely payment of invoices, percentage of funds dedicated to instruction, and other indicators identified in the 
PUC performance evaluations. 

Meetings of the HSRA Board of Directors shall comply with the Minnesota Open Meeting Law, Minnesota Statutes, 
Chapter 13D. 

HSRA Board of Directors delegates the day-to-day management of the School to the administrator(s) who is/are hired 
and supervised by the HSRA Board of Directors. The HSRA Board of Directors may choose to contract with a third-party 
provider (CMO/EMO) for comprehensive education design and operation services or comprehensive management 
services. 

The HSRA Board of Directors shall employ and contract with necessary teachers, as defined by Minnesota Statutes, 
section 122A.15, Subdivision 1, who hold valid licenses to perform the particular service for which they are employed at 
the School.  

Teachers employed by the School shall be treated by the HSRA as public school teachers for the purposes of Minnesota 
Statutes, chapters 354 and 354A.  

The HSRA Board of Directors may employ necessary employees who are not required to hold teaching licenses to 
perform duties other than teaching and may contract for other services. 

The HSRA Board of Directors may discharge teachers and non-licensed employees. 

The HSRA shall employ or contract with a Minnesota licensed director of special education to be responsible for program 
development, coordination, evaluation, in-service training, general special education supervision, and administration for 
the School’s total special education system (TSES). This administrator shall also be responsible for overseeing that the 
School has a written Child Find Policy, and shall oversee the implementation of this policy, as well as the School’s 
continued compliance with this policy and special education services to students. 

HSRA  shall pursue all financial resources available to Schools to provide special education services.  

HSRA Board of Directors shall demonstrate governance practices of a viable organization as measured by indicators 
including but not limited to:  ongoing training for the Board of Directors, proper oversight by the Board of Directors, active 



33 

participation by members of the Board of Directors, adopting of required policies, self-evaluation, evaluation of the school 
administrator(s) and other indicators identified in PUC performance evaluations. 

HSRA shall demonstrate operational practices of a viable organization as measured by indicators including but not limited 
to:  evaluation of staff, gathering of appropriate student achievement and other data, timely and accurate submission of 
reports, employing appropriate and qualified staff, implementing effective and efficient transportation and food 
programs, having appropriate insurances in place, maintaining a safe and healthy School environment, and other 
indicators identified in PUC performance evaluations. 
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Exhibit G: STATEMENT OF ASSURANCES SIGNED BY ALL BOARD MEMBERS  

ATTACHED 



Board Member Affidavit of Assurances 

As a board Member of School:  ___HSRA__________________ 

I assure the following: 
1. Pursuant to Minn. Stat § 124E.07, the Charter School Board of Directors agrees to
comply with all federal and state laws governing organizaNonal, programmaNc, and financial
requirements applicable to charter schools.
2. Pursuant to Minn Stat. § 122A.15, the Charter School Board assures the Charter School
1) will employ teachers who hold valid teaching licenses for the services in which they are
employed; or will seek and obtain the appropriate waiver, 2) all employed staff, licenses and
non-licensed, at the school will have the appropriate background checks, and 3) will have on
file a document lisNng each teacher and the service for which she/he is employed and a
copy of his/ her teaching licenses available to Pillsbury United CommuniNes upon request.
3. Pursuant to the Charter School Contract, the Charter School Board of Directors assures
Pillsbury United CommuniNes Authorizer Department that background checks for all board
members are completed and available to Pillsbury United CommuniNes upon request.
4. The Charter School is an eligible enNty pursuant to the Minnesota Charter School Law 
Minn.  Stat. §124E.  
5. Pursuant to Minn Stat. § 124E.14 and 124E.07 Subd. 3, I declare that I have no 
acNve conflicts of interest with any contractual obligaNons of the school.  If a conflict exists, I 
will not parNcipate in selecNng, awarding, or administering the contract.    
6. Pursuant to Minn Stat. § 124E.07 Subd. 3, I have no immediate family members that are 
employed by the charter school, I am not employed by Pillsbury United CommuniNes, and I 
do not contract faciliNes, goods, or services to the charter school.  

  
  

Board Member Name (signed)              Board Member Signature Date  
E!an Horace 6/30/24



 

Board Member Affidavit of Assurances  

  

As a board Member of School:  ___HSRA__________________ 
 

I assure the following:  
1.  Pursuant to Minn. Stat § 124E.07, the Charter School Board of Directors agrees to 
comply with all federal and state laws governing organizaNonal, programmaNc, and financial 
requirements applicable to charter schools.  
2. Pursuant to Minn Stat. § 122A.15, the Charter School Board assures the Charter School 
1) will employ teachers who hold valid teaching licenses for the services in which they are 
employed; or will seek and obtain the appropriate waiver, 2) all employed staff, licenses and 
non-licensed, at the school will have the appropriate background checks, and 3) will have on 
file a document lisNng each teacher and the service for which she/he is employed and a 
copy of his/ her teaching licenses available to Pillsbury United CommuniNes upon request.  
3. Pursuant to the Charter School Contract, the Charter School Board of Directors assures 
Pillsbury United CommuniNes Authorizer Department that background checks for all board 
members are completed and available to Pillsbury United CommuniNes upon request.  
4. The Charter School is an eligible enNty pursuant to the Minnesota Charter School Law 
Minn.  Stat. §124E.  
5. Pursuant to Minn Stat. § 124E.14 and 124E.07 Subd. 3, I declare that I have no 
acNve conflicts of interest with any contractual obligaNons of the school.  If a conflict exists, I 
will not parNcipate in selecNng, awarding, or administering the contract.    
6. Pursuant to Minn Stat. § 124E.07 Subd. 3, I have no immediate family members that are 
employed by the charter school, I am not employed by Pillsbury United CommuniNes, and I 
do not contract faciliNes, goods, or services to the charter school.  

  
  

Board Member Name (signed)              Board Member Signature Date  
E!an Horace 6/30/24



 

Board Member Affidavit of Assurances  

  

As a board Member of School:  High School For Recording Arts 
 

I assure the following:  
1.  Pursuant to Minn. Stat § 124E.07, the Charter School Board of Directors agrees to 
comply with all federal and state laws governing organizaNonal, programmaNc, and financial 
requirements applicable to charter schools.  
2. Pursuant to Minn Stat. § 122A.15, the Charter School Board assures the Charter School 
1) will employ teachers who hold valid teaching licenses for the services in which they are 
employed; or will seek and obtain the appropriate waiver, 2) all employed staff, licenses and 
non-licensed, at the school will have the appropriate background checks, and 3) will have on 
file a document lisNng each teacher and the service for which she/he is employed and a 
copy of his/ her teaching licenses available to Pillsbury United CommuniNes upon request.  
3. Pursuant to the Charter School Contract, the Charter School Board of Directors assures 
Pillsbury United CommuniNes Authorizer Department that background checks for all board 
members are completed and available to Pillsbury United CommuniNes upon request.  
4. The Charter School is an eligible enNty pursuant to the Minnesota Charter School Law 
Minn.  Stat. §124E.  
5. Pursuant to Minn Stat. § 124E.14 and 124E.07 Subd. 3, I declare that I have no 
acNve conflicts of interest with any contractual obligaNons of the school.  If a conflict exists, I 
will not parNcipate in selecNng, awarding, or administering the contract.    
6. Pursuant to Minn Stat. § 124E.07 Subd. 3, I have no immediate family members that are 
employed by the charter school, I am not employed by Pillsbury United CommuniNes, and I 
do not contract faciliNes, goods, or services to the charter school.  

  
  

Board Member:                                                     Date: 

Mobile User
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Exhibit H: CHARTER SCHOOL CLOSURE PROCESS 
 

Charter School Closure Process and Plan 

Updated September 2019  

In the event of CHARTER REVOCATION, a formal notice of Charter Revocation will initiate the following actions.  The 
Charter Closure Process and Plan document is completed by the board of directors of the school, in collaboration with 
Pillsbury United Communities (PUC), as soon as possible after final notification of closure.  

Below is a re-cap of the specific timelines involved in the charter closure process and plan to be conducted by the 
charter school.  Please note that all of the notification timeline days are business days.  The school and PUC will 
coordinate a plan for document submission in order to ensure compliance during the closure process. 

 

 

   

 

 

7 days after notice- Notify all resident districts that students reside within 
10 days after notice- Notify parent/ guardians 
10 days after notice- Send records to resident districts of students 
20 days after notice- Establish dissolution plan 
Every 14 days after establishing dissolution plan and prior to charter revocation- submit updated dissolution 

plan to PUC 
20 days after notice- Notify all contractors and employees 
20 days after notice- Establish a list of all creditors and debtors, submit to PUC 
30 days after a notice- Provide an inventory of assets to PUC 

 Notice of Charter Revocation 

    

 
7 days after last instructional day- Send student records and report cards to parent/ guardian 

 Last Instructional Day 
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HSRA: Pers
on 

Resp
onsi
ble 

Date 
Com
plete
d and 
Com
ment

s 

Date - Notice of Charter Revocation: 

Date – Charter Revocation: 

Current Date:   

TASK 

Establish ad hoc School Board Committee for dissolution 

 

Designate School contact person(s) to send and receive communications from PUC;   

Designate employees or School Board members who will handle various aspects of winding up of School 
operations; 

  

Provide contact information, and list of employees / School Board members and correspondent 
responsibilities to PUC 

  

Other:   

Contact MDE – Charter Center Immediately 

The Charter Center needs to be contacted immediately to facilitate the legal transfer of all property of the 
school that was purchased with Federal Charter School Program funds to other schools.  Federal Law and 
the assurances signed by the school requires special attention be given to this property.  Contact the CSP 
Federal Grant personnel at the MDE for guidelines and assistance.  (See Inventory and Liquidation of Assets 
below) 

  

   

 

 

7 days after revocation- Notify funders 
10 days after revocation- First Interim Financial Statement sent to PUC 
Every 30 days after revocation- Interim Financial Statement sent to PUC 
20 days after revocation- If it has not been conducted, cancel food/ transportation contracts 
30 days after revocation- Notify creditors and debtors 

 Charter Revocation 
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Other:   

Reserve Funds 

Segregate by School Board resolution in a separate checking account up to $45,000 in funds to be used for 
legal, accounting and other expenses to execute this Closure Plan and to dissolve the School Corporation. 

  

Other:   

Notification to Parents / Guardians 

Within 10 days after the CHARTER REVOCATION date is set, notify parents / guardians and employees of 
school regarding the closure of the School, if such notification has not been made. Such notification shall 
include, but not be limited to, the following: 

● date of the last day of regular instruction; 
● cancellation of any planned summer school; 
● notice to parents that enrollment of children in their district of residence or other 

school is mandatory under state law;  
● describe the process to obtain student records to transfer appropriately and inform 

parents that disciplinary records will be sent with all records to the resident district 

Provide PUC with a copy of the notice. 

  

Other:   

Final Report Cards and Student Records Notice 

Within 7 days after the last instructional day, provide parents / guardians with copies of final report cards 
and notice of where student records will be sent (the students’ resident school district) and specific contact 
information of where records are stored. 

* The notice must advise the parent/guardian of who to inform after the parent/ guardian decides 
where to enroll the student. 

* The notice must advise the parent/ guardian that the student’s new school needs to 
communicate with the students’ resident school district to have the student’s educational records 
transferred. 

* The notice must include who is responsible for providing parents of enrolled students information 
and assistance to enable the student to re-enroll in another school 

Provide PUC with a copy of the notice. 

  

Other:   

Transfer of Student Records and Testing Material 

No later than 10 days after the CHARTER REVOCATION date has been set, send student records to the 
students’ resident school district, including: 

* Individualized Education Programs (IEPs) and all records regarding special education and 
supplemental services; 

* student health / immunization records; 

* attendance records;  
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* all other student records. 

 

All end of school year grades and evaluations must be completed and made part of the student records, 
including any IEP /Committee on Special Education meetings /progress reports.  As noted, parents / 
guardians should be offered copies of students’ records.   

 

Testing material, including scores, test booklets, and annual data files etc. required to be maintained by the 
School by the State Education Department must also be forwarded to the resident school district within the 
charter school’s location.   

 

To the extent that scores, etc. will come into existence after the CHARTER REVOCATION, arrangements 
should be made with the testing agent to forward such material to the resident school district within the 
charter school’s location.   

 

The students’ resident school district is provided all student records and testing materials continuously and 
in tandem with the files of the charter school after the charter revocation date has been set. 

Other:   

Notification of School Districts 

Within 7 days after the charter revocation, the School must notify school district(s) of students’ residence 
regarding the termination of the education program and lack of future enrollment as of CHARTER 
REVOCATION date. 

* If applicable, notification regarding cessation of food and transportation services should be 
provided. 

Provide PUC with a copy of the notice. 

  

Other:   

Notification to Funding Sources /Charitable Partners 

Within 7 days after CHARTER REVOCATION, all other sources of the School’s operational funding must be 
notified in writing of the closure of the School as well as charitable partners of the School. 

* The School should not accept further loans from management companies, etc. nor otherwise 
incur additional liability.  However, it may continue to accept gifts from charitable partners as long 
as the charity is aware of the School’s closure / restructuring status. 

* Any sub-leases within the premises of the School should be notified as soon as possible or after 
CHARTER REVOCATION, whichever is appropriate. 

  

Other:   

Notification to Contractors and Termination of Contracts 

Within 20 days after notice of CHARTER REVOCATION, formulate a list of all contractors with contracts in 
effect, and notify them regarding cessation of current school operations with the date of CHARTER 
REVOCATION. 

* If applicable, instruct contractors to make arrangements to remove any contractor property from 
the School facility by a date certain, e.g., copying machines, water coolers, other rented property. 
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* Retain records of past contracts with proof that they were fully paid (see Records Retention, 
below) to prevent spurious claims. 

Provide PUC with a copy of such notice. 

 

As appropriate, and to the extent possible, terminate contracts for goods and services as of the last date 
such goods or services will be needed to the extent not necessary for the educational program or dissolution 
of the School. 

* Telephone, gas, electric, water, insurance (premises and E&O insurance, see below) should 
remain operative through the CHARTER REVOCATION date and to the extent necessary to wind up 
the School’s affairs beyond that time. 

Other:   

Notification to Employees and Benefit Providers 

After an employee termination date is established, but not later than 20 days after the CHARTER 
REVOCATION date has been set, notify all employees of termination of employment and/or contracts, and 
notify benefit providers of pending termination of all employees.  Further notify employees and providers of 
termination of all benefit programs, and, if allowable, terminate all programs as of the last date of service in 
accordance with applicable law and regulations (i.e. COBRA), including: 

* health care / health insurance; 

* life insurance; 

* dental plans; 

* eyeglass plans; 

* cafeteria plans; 

* 401(k), retirement plans;  

* pension plans; 

* TRA; and 

* PERA 

Specific rules and regulations may apply to such programs especially teacher’s retirement plans so legal 
counsel should be consulted.  Employees should be notified of eligibility for unemployment compensation. 
In the event the School has not paid into the unemployment program on an ongoing basis, the School may 
have significant financial liability on an ongoing basis after CHARTER REVOCATION, and reserve funds should 
be set aside for this purpose.  See School Dissolution Plan and Action regarding payment of taxes, below. 

  

Other:   

Notification to Food and Transportation Services and Cancellation of Contracts 

Within 20 days after the charter revocation, or earlier if required by the contractual notice requirements, 
cancel school district or private food and/or transportation services for summer school and next school year. 

  

Other:   

Notification to Authorizer Regarding Lawsuits 

As soon as possible after receiving notice and/or service of process regarding litigation against, or initiated 
by, the School, School Board or School employees, notify PUC and provide copies of legal papers received. 
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The School has an ongoing obligation to keep PUC informed regarding such litigation, including bankruptcy, 
whether voluntary or involuntary, and to provide copies of all filings. 

Other: 

 

  

List of Creditors and Debtors; UCC Search  

Within twenty (20) days after the notice of CHARTER REVOCATION, formulate list of creditors and debtors 
and any amounts accrued and unpaid with respect to such creditor or debtor. 

* This list is not the same as the contractor list, above, but may include contractors, which should 
be listed. 

* Creditors include lenders, mortgage holders, bond holders, equipment suppliers, service 
providers and secured and unsecured creditors. Security interests may be recorded and filed 
pursuant to the Uniform Commercial Code (UCC) with the county and State of Minnesota, and may 
include all of the assets of the School Corporation or specific assets in which a creditor has an 
interest as long as such debt remains outstanding. 

* The UCC search should be performed by the School to determine if there are any secured 
creditors and to what assets security interests are attached. 

* Debtors include persons who owe the school fees or credits, lessees or sub lessees of the School, 
and any person holding property of the School. 

 

Provide a copy of the list of creditors to PUC with the amount owed to each creditor thereon and the 
amount owed by each debtor. 

 

  

Other:   

Notification to Creditors 

Within thirty (30) days after the notice of charter revocation, the School must notify all creditors of its 
closure.  The School should solicit from each creditor a final accounting of the School’s accrued and unpaid 
debt owed to such creditor. This figure should be compared to the School’s calculation of the debt and be 
reconciled between the parties.  To the extent possible, the School should also begin to negotiate a 
settlement of debts, which is ultimately consummated by a settlement agreement reflecting satisfaction and 
release of the existing obligations, if possible. 

Other: 

 

  

Notification to Debtors 

Within thirty (30) days after the charter revocation, the School must contact all debtors and demand 
payment. To the extent collection efforts are unsuccessful; the School may turn the debt over to commercial 
debt collection agencies. All records regarding such collection or disputes by debtors regarding amounts 
owed must be retained. 

  

Other: 

 

  

School Dissolution Plan and Action 
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The school shall collect debts, dispose of assets and negotiate with and pay creditors in an orderly fashion in 
accordance with a timetable and plan adopted by the School’s board of directors. Priority should be given to 
continuing the School’s educational program through the end of the school year (last instructional day) and 
retaining funds to complete the dissolution process.  

 

The initial plan should be adopted within 20 days of the notice of charter revocation, and be updated at 
least bi-weekly with copies to PUC. The plan should include, but not be limited to, the following. 

* Termination of non-essential personnel and cancellation of non-essential services prior to 
CHARTER REVOCATION. 

* Make final federal, state and local tax payments (every employer, including the School, which 
pays wages to employees is responsible for withholding, depositing, paying, and reporting federal, 
state and local income tax, social security taxes, and federal unemployment tax for such wage 
payments). 

* Auction / sale of assets in a manner that avoids conflicts of interest, and maximizes net revenue 
to the extent permitted by ongoing agreements with existing creditors. (See Liquidation of Assets, 
below.) 

* Liquidation or closing of bank accounts according to a schedule that minimizes fees but leaves the 
School enough flexibility to pay creditors, attorneys, accountants, etc. during the course of 
dissolution, including funds for a final audit, and for dissolution. 

* Cancellation of corporate credit cards and lines of credit. 

* Change authorized signatures on accounts as needed to reflect changes in persons authorized to 
implement the winding down operations of the school and School Board status of those authorized 
to sign for the school. 

 

Status reports on the implementation of the School Dissolution Plan to be submitted to PUC through Interim 
Financial Statements and a Final Financial Statement (below). 

  

Other:   

Protection of Assets; Insurance 

The School’s assets and any assets in the School that belong to others must be protected against theft, 
misappropriation and deterioration. 

* Existing insurance coverage should be maintained on the assets until the disposal of such assets, 
in accordance with the Dissolution Plan. 

* Continue existing insurance for school facility, vehicles and other assets until 

1) disposal, transfer, or termination of real estate and/or lease, and  

2) disposal, transfer or sale of vehicles and other assets, respectively. 

* Negotiate school facility insurance with entities that may take possession of school facility – 
lenders, mortgagors; bond holders, etc., if possible. 

* Appropriate security services should be obtained or maintained. 

* Action may include moving assets to secure storage after closure or loss of the school facility. 

  

Other:   
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Inventory 

No later than 30 days after the notice of CHARTER REVOCATION date is set, all of the School’s assets must 
be inventoried with item #’s and quantities and/or its inventory updated.  Reconcile with the most recent 
inventory conducted by the school. 

* All assets of the School, not just over a threshold dollar value must be inventoried. 

* Identify assets purchased with Federal CSP Grant funds, 

* Identify assets belonging to other entities (school district, county, municipality, teachers, health 
department, foundations, vendors, PTA, etc.), including those borrowed or loaned. 

* Identify assets encumbered by the terms of a contingent gift, grant or donation, or a security 
interest. 

* Return assets not belonging to School and document. 

Provide PUC with a copy of the inventory. 

  

Other:   

Liquidation of Assets 

Assets must be liquidated in a commercially reasonable manner including, but not limited to, sale by way of 
auction, sealed bidding or other commercially reasonable sales methods to the extent permitted under 
agreements with existing creditors and to the extent such assets are free and clear of any liens or 
encumbrances. If an asset is subject to a lien, encumbrance or security interest (above), the secured party 
should be contacted.  

 

Pursuant to MN Statute 317A.735, no asset may be given away, except as authorized by law. In cases where 
the cost of disposing of an asset will exceed the cost to be received at sale or auction, it may be permissible 
to give away or discard such assets. However, this should be cleared from the largest or sole creditor(s) in 
advance.  

 

School Board members and their relatives as well as employees and students of the School should not 
purchase any asset unless the purchase is disclosed to the School Board and the disclosure is made a matter 
of record in the School Board’s minutes and approved by a majority of the non-interested members of the 
School Board. 

  

Other:   

E&O Insurance 
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Maintain existing directors and officers liability (E&O) insurance, if any, until final dissolution of the School 
Corporation. If no such E&O insurance exists, disclose this fact to the board of directors. 

  

Other:   

Interim Financial Statements  

No later than 10 days after CHARTER REVOCATION, prepare, and submit to PUC, an interim financial 
statement in a form satisfactory to PUC, of the status of all contracts and other obligations of the School 
Corporation, and all funds, including principal and accrued interest, owed to, and by, the School 
Corporation, with supporting evidence showing: 

* all creditors or former creditors, any amounts paid to creditors (or in-kind exchanges of assets), 
and any amounts of debt of the school 

outstanding, including principal and accrued interest, as of the date of the interim report; and 

* all amounts owed to the school by debtors, any amounts paid by debtors, and whether any 
debtors have paid in full, and any amounts outstanding; and 

* all income generated through sale or auction of assets and any other change in status of assets. 

The School will prepare and submit such statements to PUC at 30 day intervals until the final statement 
(below) is prepared and submitted. 

  

Other:   

Final Financial Statement 

At a date to be determined by PUC, anticipated to be no later than 90 days after CHARTER REVOCATION, no 
later than 10 days prior to the filing of a legal dissolution proceeding, the school shall prepare to the full 
satisfaction of PUC a final statement of the status of all contracts and other obligations of the School 
Corporation, and all funds owed to the School, audited (or confirmed) by an independent accountant, with 
supporting evidence showing: 

* all assets and the value and location thereof, whether such asset has been distributed to creditors 
in satisfaction or payment of any existing debt obligation; and 

* each remaining creditor and any and all amounts owed to each creditor, including principal and 
accrued interest through the date of such statement; and 

* statement that (a) all debts have been collected, or (b) that good faith efforts have been made to 
collect same, and 

* each remaining debtor of the School or School Corporation and the amounts owed by each 
debtor, including principal and accrued interest. 
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* This statement is submitted to PUC in the form in which it will be sworn and submitted to the MN 
Attorney General and/or MN Secretary of State as part of any dissolution proceeding. 

* This statement is in addition to the final Financial Audit (below). 

Other:   

Financial Audit 

The School must have a financial audit performed in accordance with the Charter and the Act no later than 
December 31st of the calendar year in which the School ceases instruction. 

  

Other:   

Closeout of State and Federal Grants 

 State, federal and other grants must be closed out, (See Contact MDE section above)  including: 

* notification to the grant entity of the School closure; and 

* filing of any required expenditure reports or receipts and any required program reports. 

The School Corporation should continue to pursue grant funds to which it is entitled, provided that it fully 
discloses its current situation and intentions with respect to closure. The School Corporation should not seek 
or accept grant funds for future school years when the School will be closed. Grant status should be noted 
on financial statements. 

  

Other:   

IRS Status; Reports 

The School Board must continue to take all steps necessary to maintain its 501(c)(3) status, including, but 
not limited to, the following: 

* notification to IRS regarding any address change of the School Corporation; and 

* filing of required tax returns or reports (e.g., IRS form 990 and Schedule A). 

When the school proceeds to formal dissolution, notify the IRS of dissolution of the education corporation 
and its 501(c)(3) status furnish a copy to PUC. 

  

Other:   

Corporate Records 
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In all cases, the School Board shall maintain all corporate records related to: 

* Loans, bonds, mortgages and other financing;

* Contracts;

* Leases;

* Assets and asset sales;

* Grants -- records relating to federal grants must be kept in accordance with 34 CFR 8042.

* Governance (Minutes, by-laws, policies);

* Employees (background checks, personnel files);

* Accounting/audit, taxes and tax status, etc.;

* Personnel,

* Employee benefit programs and benefits; and

* Student summary test data files

* Any items listed in this Closure Plan.

After formal dissolution, any and all records not previously sent to the school district should be sent to 
school district in which the charter school is located. 

Other: 

Resolution of Dissolution 

The School Board must adopt a resolution that the School Corporation be dissolved and proceed to file the 
same with the MN Attorney General and/or MN Secretary of State. 

Other: 

Dissolution 
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If the School Corporation dissolves, the School Board must follow the dissolution provisions in its articles of 
incorporation and applicable laws. This may include: 

* a complete statement of all assets, their location and an estimate of their value; and

* a statement of the ascertainable debts of the education corporation.

Whenever the charter or an order of dissolution is made, the members of the School Board or other 
custodian of the records of the School have the duty to properly maintain the permanent records of the 
School according to law and stored in a secure, locked container. 

Copies of all legal documentation related to dissolution should be sent to PUC. 

Members of the School Board are empowered to continue in office even after CHARTER REVOCATION and 
dissolution of the school for the purpose of the dissolution plan and settling the affairs of the school, and 
after the formal dissolution of the educational corporation or legal status. 

Other: 

Final Distribution of Assets 

All liabilities and obligations of the School must be paid and discharged (or adequate provision must be 
made therefore) to the extent of the School’s assets. Any assets held subject to a lien, encumbrance, 
security interest or other written conditions or limitations must be disposed of in accordance with and 
subject to those conditions or limitations.  

Assets received and held by the school subject to limitations permitting their use only for charitable, 
benevolent, educational, or similar purposes, but not held upon condition requiring return or with specific 
disposition instructions, shall be held until dissolution and transferred or conveyed to one or more charter 
schools or to the resident school district. 

* An itemized receipt must be obtained from each recipient of an asset containing the name,
address and telephone number of the recipient. In case of later question, audit or review by federal
bankruptcy or state supreme court, or other governmental body.

* In closing out any federal grant and accounting for any federal grant funds, property owned by
the federal government or property acquired under a federal grant must be distributed in
accordance with federal regulations.

Other: 
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Exhibit I:  PROVISIONS FOR SERVICE PROVIDER 
 

In the event the charter school intends to contract with a third party provider (“Service Provider”) for comprehensive 
school management or operations services (“Service Contract”), all of the following requirements must be met by the 
Charter School: 

1)  Submission of Service Contract.  The Service Contract shall be submitted to the Authorizer no later than 30 days 
prior to its effective date. 

2) Required Terms of Service Contract.  The Service Contract shall include, without limitation, the following 
Required Terms: 
a) The Service Contract shall identify the Charter School board of directors as the party ultimately responsible 

for the success or failure of the school, and clearly define the Service Provider as a vendor of services. 
b) The Service Contract shall ensure that the Charter School board of directors maintains independent fiduciary 

oversight and authority over the school budget at all times. 
c) The Service Contract shall establish the primacy of the charter contract with the authorizer over the Service 

Contract. 
d) The Service Contract shall be subject to, and shall incorporate by reference, the terms and conditions of the 

Charter School Agreement with the Authorizer. 
e) The Service Contract shall articulate the performance measures, consequences, and mechanisms by which 

the Charter School board of directors will hold the Service Provider accountable aligned with the Charter 
School Agreement. 

f) The Service contract shall clearly delineate the respective roles and responsibilities of the Service Provider 
and the Charter School in the management and operation of each school facility for which the Service 
Provider shall provide management or operations services, including responsibilities of each party in the 
event of school closure. 

g) The Service Contract shall contain provisions requiring compliance with all requirements, terms and 
conditions established by any Federal or State funding source. 

h) The Service Contract shall clearly state all compensation payments to be paid by the Charter School to the 
Service Provider for all services including management, administrative, licensing, technology, curriculum, 
performance bonuses, and any other amounts paid to the Service Provider, including to any third party 
vendors, and shall clearly explain the method for calculating such fees or payments. 

i) The Service Contract shall articulate the terms of any facility agreement that may be part of the relationship, 
referencing a lease appropriate, and clearly delineate lease, debt-service or other facilities related fees or 
costs paid by the Charter School to the Service Provider. 

j) The Service Contract shall ensure that all payments to the Charter School from the State or other grant 
making organizations shall be made to an account controlled by the Charter School board of directors, not 
the Service Provider. 

k) The Service Contract shall ensure that all payments to the Charter School from the State or other grant 
making organizations shall be made to an account controlled by the Charter School board of directors, not 
the Service Provider. 

l) The Service Contract shall require the Charter School board of directors to directly select, retain and 
compensate the school attorney and audit firm. 
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m) The Service Contract shall provide that all employees or contractors of the Service provider who have direct, 
regular contact with students of the Charter School shall be subject to criminal background investigations 
and checks in compliance with applicable laws. 

n) The Service Contract shall provide that any and all financial books of the Charter School held or managed by 
the Service Provider shall be available for inspection by the Charter School board of directors and/or the 
Charter School Authorizer. 

o) The Service Contract shall provide that all financial reports provided or prepared by the Service Provider 
shall be presented in GAAP/FASB (Financial Accounting Standards Board) approved nonprofit format 
consistent with Authorizer requirements. 

p) The Service Contract shall articulate the process and criteria to be used for evaluation of the Service 
Provider by the Charter School. 

3) Financial Reporting 
a) Budget.  The budget prepared by the Charter School pursuant to applicable provisions of the Charter School 

Agreement shall include, without limitation, the following itemized information: 
i) All contract payments, lease payments, management fees, administrative fees, licensing fees, curriculum 

fees, technology, fees, performance bonuses and other amounts budgeted for the Service Provider, or 
otherwise budgeted for the Service Contract by the Charter School, with the method for calculating such 
fees or payments clearly explained. 

b) Financial Statements.  In the event that monthly or quarterly financial statements are required to be 
furnished by the Charter School pursuant to the applicable provisions of the Charter School Agreement, such 
financial statements shall reflect the entire school’s financial operations, including an itemized accounting of 
all amounts paid to the Service Provider or otherwise paid for services in the Service Contract, which 
amounts shall be itemized in a manner that clearly corresponds to those categories provided in the Charter 
School’s annual budget or the Service Contract. 

c) Annual Audit.  The Financial Audits required under applicable provisions of the Charter School Agreement 
shall include review of all fees and payments made by the Charter School to the Service Provider. 

d) Reporting of Loans and Investments.  All loans to, or investments in, the Charter School by the Service 
Provider must be evidenced by appropriate documentation and disclosure, either in the Service Contract or 
through separate agreements.  In the case of investments, such documentation shall explain how the 
investment shall be treated on the books of the Charter School and shall clearly state the Service Provider’s 
expected return on equity. 

Nothing in the document shall be construed to waive or otherwise limit the obligation of the Charter School to provide 
information otherwise required to be reported by the Charter School under the Charter Schools Law or the Charter 
School Agreement. 
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Exhibit J: PERFORMANCE EVALUATION OF SCHOOL 

Updated August 2016 

Purpose of Quality School Review 

The Pillsbury United Communities (PUC) Office of Public Charter Schools (OPCS) Quality School Review (QSR) is a 
comprehensive evaluation process in which charter schools’ performance is evaluated against its compliance with the 
Authorizer-School contract, State and Federal law, and goals set forth for the contract term.   

Pillsbury United Communities authorizes charter school contracts of varying terms.  The last year of the charter contract, 
the QSR process takes into effect.  The review process serves two purposes: First, it informs the renewal 
recommendation that is presented to the PUC Board of Directors to either renew or not renew a charter school contract, 
second, it provides the charter school an opportunity to evaluate their effectiveness and can provide opportunity for the 
school to set new goals and priorities.  The information gleaned from the QSR is combined with historical data to inform 
the school renewal/ termination process.  

Process & Decision Making 

The components of the QSR process include: 

 

 

The QSR is completed in a team format.  The site visit team consists of the PUC – OPCS staff, outside individuals with 
particular areas of expertise, and school directors from other PUC authorized schools.   

The site visit team assess the overall health and performance of each charter school at the onsite review.  Reviewers 
look for evidence of student progress and accomplishments; how teaching and classroom environments support 
learning; the types of instructional approaches and repertoire of strategies being used; the learning opportunities 
different students experience and how the school functions as a community.   

The site visit team goes to a school for a 1-3 day period.  Some team members are there all of the time; others come and 
go in order to fulfill their responsibilities to the review.  Some site visit team members arrive 30 minutes before school 

   

  
School submits 

intention to continue 
with PUC   School submits QSR 

Application   
Site visit(s), including 
surveys, interviews, 

and document review 

  

 
PUC- OPCS writes 

Quality School 
Renewal (QSR) report 

  
Charter school & PUC- 
OPCS meet to discuss 
QSR report findings   

PUC-OPCS Advisory 
Council reviews QSR 

report & 
recommendation  

  
PUC Board of 

Directors approves 
recommendation 

 Execution of the 
Charter Contract 
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starts and also observe after-school, extended day activities.  The time commitment for reviewers varies, however 
reviewers should anticipate anywhere between 5-10 hours.   

Members of the site visit team interview the school leadership team, teachers, para-professionals, students, parents, 
community partners, and other stakeholders.  Interviews take place in person or by phone.  The team observes 
classrooms, hallways, activities in common areas, meetings that are not confidential in nature and arrival/ departure of 
buses.   

Reviewers utilize review documents to assist in the evaluation including draft interview questions, surveys to be 
distributed, and observation forms / rubrics.  After the onsite review the site visit team shares, via verbal and written 
feedback, thoughts and findings with PUC-OPCS.   

PUC- OPCS combines the QSR application and site visit data with any documents collected throughout the duration of 
the contract term as part of PUC – OPCS’ ongoing evaluation.  All information is considered, collected, and included as 
part of the Quality School Review reporting.   

In order to recommend a school for renewal, PUC-OPCS must determine that a school has met or is making reasonable 
progress toward pupil performance standards, meets accepted standards of fiscal management, meets governance and 
operations standards, and has not committed a material violation of its contract.  For example: 

Requirement Method of Evaluation 

Committing a material violation of any of the conditions, 
standards or procedures set forth in the charter. 

Review of renewal application; Review of operations, financial 
and compliance analysis; Evaluation of budget and cash flow 
statements 

Failing to meet or make reasonable progress towards 
achievement of pupil performance standards 

Review of renewal application; Analysis of student academic 
performance over time 

Failing to meet accepted standards of fiscal management Review of renewal application; Review of operations, financial 
and compliance analysis, evaluation of budget and cash flow 
statement, review of audit findings, financial practices 

Violating any provision of law from which the charter is not 
exempted 

Review of renewal application; review of operations, financial 
and compliance analysis, evaluation of budget and cash flow 
statements; evaluation of any other evidence of legal violations 

 

The PUC-OPCS draft the QSR report informed by its ongoing oversight (inclusive of performance framework), review of 
the QSR application, and the site visit team’s findings in the form of a summative evaluation.  The charter school and 
PUC-OPCS review the QSR report to validate its contents.  This report includes PUC’s decision to renew/ terminate the 
school contract and the renewal term -- one to five year(s). 

The QSR report outlines conditions/ consequences if a school did not meet performance standards- particularly around 
the academic and non-academic goals, performance framework and material violations of the contract or statute.  Each 
condition or consequence is considered by specific situation, in relation to the entire charter school, and the larger 
environment of public schools.  Charter contract negotiation and execution includes remediation plans. 
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The recommendation for renewal/termination, via the QSR report, goes to the PUC-OPCS Advisory Council for 
consideration and approval.  Per the PUC-OPCS Advisory Council’s recommendation, the full PUC Board of Director’s 
reviews and approves the renewal/termination decision.  Once a renewal decision is approved, PUC-OPCS submits a 
charter contract to the MN Department of Education prior to the end of the contract term.  
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________________________________________________________ 

QSR - CONTRACT RENEWAL APPLICATION 

Completed by charter school in final year of contract to determine renewal terms. 

_______________________________________________________ 

Pillsbury United Communities encourages the school to be thoughtful in their responses.  By providing clear and concise 

responses to the questions, schools can help ensure that the renewal process is completed in an effective manner. It 

also helps reduce the number of questions that the reviewers have, therefore making the process more efficient.  

The Contract Renewal Application should be no longer than 15 pages (excluding attachments) and addresses the 

following areas:  

Section I.    Cover Sheet 

Section II.   Student and Staff Report 

Section III.  Mission, Strategy, and Goals 

Section IV.  Leadership and Operations 

Section V.   Academics 

Section VI.  Governance 

Section VII.  Financial 

The report should discuss the progress the school has made, existing and future challenges, and how it has responded 

directly to any concerns/challenges that it has faced over the term of the contract. For example, if a school has had 

major financial problems, it might devote more space to discussing how the issue has been addressed and/or resolved. 

Because renewal is approached as an ongoing process, the application should be thought of as a summary or re-cap.   

Directions for the QSR application: 

Please note the following directions when completing the QSR application: 

● Submit completed application electronically by assigned date to PUC-OPCS.

● Include a table of contents.

● Include header or footer with HSRA and page numbers.

● All attachments should be clearly labeled.
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● If a specific question does not apply to your school. Please respond “not applicable”.  

● Answer each question in the application at the charter district level.  If there are multiple sites within a district, 

provide site specific responses as designated in the application and as applicable in responses. 

Note: Upon review of the application, if we find that items are missing the school is contacted and given 3 days to provide 

the missing content.   
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Section I.  Cover Sheet 

Name of Charter Leader: Click here to enter text. 

Name of Board Chair:  Click here to enter text. 

Charter School’s Initial Opening Date: Click here to enter a date. 

Current Operational Grades for the School: Click here to enter text. 

Name of Contact Person for this Application: Click here to enter text. 

Mailing Address, Telephone, and Email of Contact Person: Click here to enter text. 

Name of Alternate Contact Person for this Application: Click here to enter text. 

Mailing Address, Telephone, and Email of Alternate Contact Person: Click here to enter text. 

 

Section II.  Student and Staff Report 

Complete the following including data for each year of your contract term: Multiple sites complete this form for each 
site.  Add rows/ columns for additional grade levels served and school years. 

 School Year School Year School Year School Year School Year 

Enrollment (by grade)       

PK      

K      

1st       

2nd       

(etc….) use applicable grades      

Gender      

 

           

Signature of Charter Leader    Signature of Board Chair  Date:  Jan – 01 - 0000 
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Male      

Female      

Ethnicity/Race      

White      

Black      

Hispanic      

Asian      

Native American      

Immigrant (specify)       

Specialized Populations       

Student with IEPS      

English Language Learners       

Homeless / Highly Mobile Students       

Eligible for free and Reduced lunch       

# of in-school suspensions      

# of out-of-school suspensions      

# of students expelled       

Total # of teacher positions      

# of teachers returning to the school 

from the previous school year 

     

# of teacher hired due to growth in 

grade levels or enrollment 

     

 

Section III.  Mission, Strategy & Goals 

● Provide a summary of this contract term highlighting academic and organizational successes.  
● How has the school realized its mission over the last contract term? Include specific examples.  Multi-site, how 

have each charter school site contributed to the overall realization of the mission?  
● How does the charter school fit with Pillsbury United Communities mission, vision and values for authorizing 

charter schools?  Complete the below table. 
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● Please describe programs and activities that support the mission (e.g. community partnerships, parent 
programs, after school and extracurricular activities).  How have these programs helped the school realize its 
mission? Include specific examples.  

● How does the charter school collaborate with parents to encourage active participation in their student’s 
education?  Provide an example.  Multisite, note differences between sites. 

● Describe the academic and non-academic goals established in the charter contract.  How is the school measuring 
progress towards achieving these goals? Provide the results of each goal to date.  Use the below table to 
organize if applicable. 

PUC- OPCS Vision, Mission & Values School Vision & Practice Indicators 

Vision 

Higher Education  

Citizenship  

Self-sufficiency  

Personal Fulfillment   

Mission 

Innovative Education Strategies  

Promotion of Respect  

Engage students   

Service Learning  

Personal Development  

Values 

Motivated by success of people we serve  

Open and honest communication  

Collaboration  

Transparency  

Diversity  

Continuous Improvement  

Fiscal Responsibility  

Quality Board Training and Development  
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Charter Contract 
Goal 

Year 1 Year 2  Year 3  Year 4 Year 5 

Academic Goal #1 

 

State goal here 
according to charter 
contract. 

☐  Goal met 

☐  Goal partially 
met  

☐ Goal currently 
not  met  

 

List source of 
information and 
any additional info 
pivotal to this 
goal. 

 

☐  Goal met 

☐  Goal partially 
met  

☐ Goal currently 
not  met  

 

List source of 
information and 
any additional info 
pivotal to this 
goal. 

 

☐  Goal met 

☐  Goal partially 
met  

☐ Goal currently 
not  met  

 

List source of 
information and 
any additional info 
pivotal to this 
goal. 

 

☐  Goal met 

☐  Goal partially 
met  

☐ Goal currently 
not  met  

 

List source of 
information and 
any additional info 
pivotal to this 
goal. 

 

☐  Goal met 

☐  Goal partially 
met  

☐ Goal currently 
not  met  

 

List source of 
information and 
any additional info 
pivotal to this 
goal. 

 

Non-Academic Goal 
#1 

 

State goal here 
according to charter 
contract. 

☐  Goal met 

☐  Goal partially 
met  

☐ Goal currently 
not  met  

 

List source of 
information and 
any additional info 
pivotal to this 
goal. 

 

☐  Goal met 

☐  Goal partially 
met  

☐ Goal currently 
not  met  

 

List source of 
information and 
any additional info 
pivotal to this 
goal. 

 

☐  Goal met 

☐  Goal partially 
met  

☐ Goal currently 
not  met  

 

List source of 
information and 
any additional info 
pivotal to this 
goal. 

 

☐  Goal met 

☐  Goal partially 
met  

☐ Goal currently 
not  met  

 

List source of 
information and 
any additional info 
pivotal to this 
goal. 

 

☐  Goal met 

☐  Goal partially 
met  

☐ Goal currently 
not  met  

 

List source of 
information and 
any additional info 
pivotal to this 
goal. 

 

Etc… ☐  Goal met 

☐  Goal partially 
met  

☐ Goal currently 
not  met  

 

List source of 
information and 
any additional info 
pivotal to this 
goal. 

 

☐  Goal met 

☐  Goal partially 
met  

☐ Goal currently 
not  met  

 

List source of 
information and 
any additional info 
pivotal to this 
goal. 

 

☐  Goal met 

☐  Goal partially 
met  

☐ Goal currently 
not  met  

 

List source of 
information and 
any additional info 
pivotal to this 
goal. 

 

☐  Goal met 

☐  Goal partially 
met  

☐ Goal currently 
not  met  

 

List source of 
information and 
any additional info 
pivotal to this 
goal. 

 

☐  Goal met 

☐  Goal partially 
met  

☐ Goal currently 
not  met  

 

List source of 
information and 
any additional info 
pivotal to this 
goal. 
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Section IV.  Leadership and Operations 
1. Describe the distribution of tasks and responsibilities.  How does this distribution ensure compliance with state statute 

and enable pupil performance for all students? 

2. Describe the professional development opportunities available to and required by staff members. 
3. Describe the performance evaluation process for executive director, staff and teachers.  Multisite, please list each 

site and note any differences in staff performance evaluation.  
4. What is the behavior intervention system?  How are staff trained in the behavior intervention system?  Describe the 

key responsibilities of staff to maintain and protect school culture (i.e. Classroom teachers, paraprofessionals, dean 
of students, behavior interventionist, executive director, etc.) Multisite, please list each site and note any 
differences in behavior intervention systems. 

5. Describe the admission and lottery process. Please explain how you ensure that these processes are aligned with the 
charter law.  Multisite, please list each site and note any differences in admission and lottery process.  What are the 
school’s procedures for withdrawals and transfers?  Multisite, please list each site and note any differences in 
withdrawals and transfer procedures.   

6. Describe the key community partnerships, how they are impacting the school’s academic goal, and how the school 
evaluates the usefulness and effectiveness of community partnership.  Multisite, please note specific partnerships 
and evaluation practices.  

7. Does the school contract out any of the essential business functions (e.g., finances, student data management, 
human resources)?  If yes, please list each contract and identify the area in which they are contracted. Multisite, 
please list and note any differences in business function. 

 

 

Mission, Strategy & Goals- DOCUMENT REQUEST 

School Mission and Vision Statement 

Annual Reports from all years in the contract term 

Leadership & Operations- DOCUMENT REQUEST 

Professional development plan and calendar for the current and previous academic years.   
School schedule (start time, class times, etc) 
Staff meeting schedules  
Copies of the enrollment and application 
School admission policies  
Student and staff handbooks 

 

 

 

 

 

 



 

59 

 

Section V.  Academics 
1. Provide a description of the document(s) that are used to link classroom practices with that of state standards (e.g. 

sample curriculum map, scope and sequencing document, pacing guides).  Multisite, please provide a description for 

each site.  

2. Provide, if applicable, a list of educational programs (Everyday Math, Houghton Mifflin, etc.) used to support the 

implementation of the curriculum.  Multisite, provide information regarding each site. 

3. Provide an overview of how your educational program differentiates to address the needs of all students.  What is 
the range of levels and how does the school support all students?  Multisite, please list each site and note any 
differences. 

4. Describe the process by which teachers use data to inform decisions regarding instruction.  Multisite, please list each 
site and note any differences in use of data for decision-making. 

5. Please fill out the below table.  Add additional rows as necessary. 

 

6. How does the school evaluate and identify students with special learning needs?  How are IEP’s developed, reviewed 
and revised?  How are transition plans developed, where applicable?  Multisite, note any differences in sites. 

7. How are special education students integrated within the school and the general education program?  Multisite, 
note any differences in sites. 

8. What is the enrollment process and transition procedure for English learner students?  Multisite, please note any 
differences in sites. 

9. Does the school offer distinct programs/activities for ELL students? Parents?  Multisite, please note any differences 
in sites. 

 

 

INTERNAL ASSESSMENT PURPOSE FREQUENCY MONTH ADMINISTERED  

    

    

    

Academics- DOCUMENT REQUEST 

Policies and procedures related to special populations (e.g., 
ELL, special education, etc)  

Sample lesson plans from various grades and subject areas 
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Section VI.  Governance 

● Describe how the board monitors the school’s academic performance and charter contract compliance.  
Multisite, please list each site and note how this is addressed across sites. 

● How does the board intervene if the school is not meeting goals?  Provide an example where the Board has 
intervened.  Multisite, please note any differences in sites. 

● How does leadership evaluate the effectiveness of school programs?  Multisite, please note any differences in 
sites. 

● What does school leadership do to improve teaching and learning?  Multisite, please note any differences in 
sites.  

● What is the schedule the board has adopted for evaluating the school leader(s)?  Multisite, please note any 
differences in sites. 

 

Section VII.  Financial 

● Has the school received any significant audit findings for any of the fiscal years covered in the contract? If so, 
please describe the steps the school has taken address the auditor's findings. 

● Has the school remained in good standing with all financial obligations?  (e.g., pensions, taxes, insurance, 
contracts etc.)? 

● Does the school anticipate any upcoming financial challenges?  If yes, please describe. 

 
 

  

Governance – DOCUMENT REQUEST 

Board handbook 

Board’s strategic plan 

Board bylaws (if changes) 

     

   

 

 

 

 

Financial – DOCUMENT REQUEST 

Provide copies of the audits over the length of contract 

Pro ide a list of an  o tstanding in oices more than 60 da s 
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Exhibit K:  ONGOING EVALUATION CRITERIA, PROCESSES AND PROCEDURES  
Pillsbury United Communities (PUC) Office of Public Charter Schools (OPCS) is comprised of professionals with charter 
school authorizing and evaluation expertise. This includes both employees of PUC and contracted service providers. 
PUC-OPCS is overseen and monitored by the PUC Board. Ultimately, the PUC Board of Directors makes decisions 
regarding the ongoing authorization of any particular school. 

PUC-OPCS evaluates schools in four primary areas: 

1. Academic Performance- The evaluation provides a multi-faceted understanding of student performance at the 
charter school. Charter schools are required to set specific and measurable goals in academic and nonacademic 
areas for which they agree to be held accountable. These goals provide the central focus for the charter school 
leadership, staff, and families.  PUC-OPCS also evaluates the school’s academic performance annually through 
the performance framework.  The performance framework uses data from the school’s performance on 
statewide assessments, other data available from the state (e.g. attendance and graduation rates), data 
provided by the school, and any other relevant data available to PUC-OPCS. 

2. Financial Performance- Charter schools receive public funds and must meet generally accepted standards of 
fiscal management. It is PUC-OPCS’ duty to ensure that these schools are responsible stewards of public funds. 
Near-term and sustainability measures are tracked. 

3. Operational Performance- Charter schools are required to follow many state and federal laws pertaining to 
school systems and non-profit law.  Schools are expected to uphold all provisions of the charter school contract 
and state statute. As such, PUC-OPCS has developed a system of oversight to verify compliance. 

4. Governance Performance - PUC-OPCS attends board meetings for its authorized schools in order to observe the 
school’s governance.  Minutes, agenda packets, and observation forms are utilized to inform oversight of a 
school’s governance capabilities. 

PUC-OPCS uses the following process and procedures to conduct ongoing evaluation of its authorized schools: 

Data Review – PUC-OPCS regularly reviews data that is publicly available and/or provided by the school. This 
includes a review of state academic data, annual reports, budgets, financial audits, other compliance 
documents, and any other relevant data available to PUC-OPCS. This also includes review of financial reports and 
board meeting materials and minutes. PUC-OPCS reserves the right to request data from the school consistent 
with data privacy practices. 

Site Visits – PUC-OPCS regularly visits authorized schools to verify performance and compliance. PUC-OPCS, at its 
sole discretion, determines the frequency and scope of site visits. During site visits, PUC-OPCS staff, the site visit 
team, or contracted evaluators observe classrooms, tour the facilities and interview key school stakeholders 
including board members, school leadership, teachers, staff, parents and students.  

Board Observations – PUC-OPCS attends board meetings for its authorized schools in order to observe the 
school’s governance. PUC-OPCS, at its sole discretion, determines the frequency of attendance at board 
meetings. 

Meetings- PUC-OPCS hosts meetings with all authorized charter schools, individualized for specific charter 
schools.  The meetings discuss ad hoc specific topics, inclusive of performance toward academic and non-
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academic goals and performance framework.  Attendance at these events may be mandatory or voluntary.  
Attendees may include the executive director, board chair, board members, and other members of the school’s 
staff.  The gatherings focus on shared accountability, building partnership/ collaboration, and effective 
communication.   

Performance Evaluations – PUC-OPCS conducts specific evaluations in the areas of academic, financial and 
operations performance for each of its authorized schools. The specific frequency and scope of these 
evaluations is at the discretion of PUC-OPCS and in alignment with the expertise and strategic priorities of the 
department and authorized schools. 

Significant Programmatic Changes – If a charter school significantly alters their programmatic structure, PUC-
OPCS maintains the right to undergo a comprehensive evaluation.  Examples of such changes include new 
mission or vision, grade expansion, site expansion, merging with another entity, altering composition of grades 
or sites, or staffing transition of the executive director.   The manner of evaluation is determined in accordance 
with statutory deadlines, occurs within an appropriate timeline, and maintains the autonomy of the authorized 
charter schools.  If the significant programmatic change is a school leadership change, PUC-OPCS must be 
notified within three (3) days. 

Comprehensive Evaluations  – During its renewal year, or if a comprehensive evaluation is warranted, an 
authorized school complies with the Quality School Review Process for a summative academic, operational, and 
financial evaluation.   

Further information is given below on the academic, financial, operational, and governance indicators PUC-OPCS 
evaluates on an ongoing basis throughout the contract term.   

Academic Performance 

Central to PUC-OPCS’ academic evaluation is the school’s performance on the academic & non-academic contractual 
goals.  Charter schools provide an update on their progress towards the Academic and Non-Academic goals through the 
annual report. 

Additionally, charter schools report upon progress towards meeting the performance framework indicators.   The two 
main academic categories assessed within the K-8 performance framework are: 

● Achievement: Are our students making expected academic growth? PUC views achievement through a growth 
mindset (i.e. the success of students when targets are met). 

● Preparation: Are our students meeting academic proficiency? PUC views preparation as having the tools 
necessary for a stated task, MN standards show the preparedness of the student. 

 

In addition the above categories, the main academic category addressed within the 9-12+ performance framework is: 

● Access:  Schools show student’s access to positive outcomes through post-secondary indicators including 
employment and career opportunities. 

 
The final academic category PUC tracks related to student success (via site visits, annual meetings, observations, 
contract goals, etc.) in our schools is:   
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● Belief:  Student’s socio-emotional indicators of success including surveys, attendance data, tracking emotional 

intelligence, executive functioning, cognitive proficiency, and/ or other essential skill sets.  PUC tracks 
Stakeholder Feedback and attendance data in support of these items, as well as the ways schools prioritize 
social-emotional learning in line with their school model and student demographics (via the annual Site Visit 
Report). 
 

Financial Performance 

PUC-OPCS evaluates its authorized schools’ financial performance in management, near-term, and sustainability 
measures. 

1. Management- This portion of the evaluation focuses on the school’s performance relative to required 
financial management. Quality management and oversight of financials is a critical indicator of financial health. 
Schools that fail to meet the standards are not implementing best practices or those required by law or the 
charter contract and may be at greater risk for financial challenges in the present or future.  

2. Near-Term- This portion of the evaluation tests a school’s near term financial health and is designed to depict 
the school’s financial position and viability in the coming year. Schools that fail to meet the standards may 
currently be experiencing financial difficulties and/or have a higher likelihood for financial hardship. These 
schools may require additional review and/or corrective action by PUC-OPCS. This indicator includes the 
following measures: Current Ratio, Unrestricted Days Cash, Default and Enrollment Variance. 

3. Sustainability- This portion of the evaluation includes longer-term financial sustainability measures and is 
designed to depict the school’s financial position and viability over time. Schools that fail to meet the standards 
are more likely to face financial hardship in the future. This indicator includes the following measures: Fund 
Balance Percentage, Total Margin, Debt to Asset Ratio, Cash Flow, and Debt Service Coverage Ratio. 

Near-Term and Sustainability indicators are evaluated by PUC-OPCS through review of quarterly financial reports, board 
financial packets, and audits.  The Management indicator may be evaluated annually or as often as deemed appropriate 
by PUC-OPCS, but at least in the school’s renewal year. 

Operational Performance 

PUC-OPCS evaluates its authorized schools’ operations performance in seven general categories through the site visit 
report and review protocol. 

1. First Impressions 
2. Learning Environment 
3. Health and Safety 
4. Special populations 
5. Documents and Processes 
6. Stakeholder Feedback and Belief Indicators 
7. Qualitative Descriptions 

 



 

64 

 

Governance Performance 

Governance- PUC-OPCS evaluates its authorized schools’ board governance at least twice annually, using the board 
observation report and monthly review of board related documents.  

Site Visit Report and Review Protocol 

This report is to be utilized once a year with schools during their annual formal site visit from PUC-OPCS. 
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Classroom Observation Form 

This form is to be utilized during site visits to schools from PUC-OPCS. 
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Board Observation Form 

This form is to be utilized during board observations by PUC-OPCS. 
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Quarterly Financial Review Template 

This form is to be submitted quarterly by the schools to PUC-OPCS. 
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Performance Frameworks 

Performance Framework K-8 

 
Our Mission 
PUC charter schools boldly engage and affirm all students in innovative, challenging, authentic, and equitable learning 
opportunities.  
 
Our Vision 
Equitable communities where students realized their opportunities to excel academically and are socially responsible, 
self-sufficient and personally fulfilled. 
 
Authorizing Monitoring and Oversight  
 
PUC believes that education is one of the cornerstones to ending cycles of poverty. To that end, PUC became an 
authorizer of charter schools because the communities we serve identified a need for innovative educational 
opportunities. PUC charter schools strive to meet the needs of the communities they serve by providing culturally 
relevant instruction that closes academic and opportunity gaps.  As an authorizer PUC-OPCS is required by state statute 
to monitor the fiscal, operational and academic performance of its schools.  PUC-OPCS uses a variety of tools to assess 
school’s performance, share their successes, and provide support for areas of growth. The tools include: 
 

● Performance Framework 
● Annual Site Visit  
● Financial Reporting  
● Contract Goals  
● Quality School Review  

 
Each of these tools supports the four core lenses in the PUC-OPCS strategic framework for 2018-2022. 
 

● Educational Equity 
● 21st Century Literacy 
● Strong Leaders 
● Strong Boards  

 
It is the belief of PUC-OPCS that these lenses are crucial for student success and by framing monitoring and oversight 
through these lenses PUC-OPCS can better support its schools.  
 
Monitoring and Oversight Tools  
 
Each of the tools PUC-OPCS uses to assess school performance work in tandem to provide different data and 
perspectives on performance aligned to the four lenses. Academic, operational, and financial data collected through the 
performance framework, the site visit, and financial reporting inform a school’s contract goals. Contract goals are set 
based on the individual school’s areas of strength and needs for improvement. When a school’s contract is up for 
renewal, the Quality School Review (QSR) process is informed by data collected in the annual data collection tools, 
performance on contract goals, and an in-depth site visit process.  
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 The Performance Framework  
 
The performance framework is the primary tool for capturing academic data. The tool uses a variety of standardized 
measures and is aligned to state reporting. Given the achievement and opportunity gaps that exist between students of 
color and white students in Minnesota, the focus of the data collected in the performance framework is on gap closure 
particularly in reading and mathematics. PUC-OPCS uses the following definitions for achievement and preparation.  
 

● Achievement: Are our students making expected academic growth? PUC views achievement through a growth 
mindset (i.e. the success of students when targets are met). 

● Preparation: Are our students meeting academic proficiency? PUC views preparation as having the tools 
necessary for a stated task, MN standards show the preparedness of the student. 

 

PUC-OPCS collects data on overall achievement, preparation, and performance by subpopulations and compares these 
levels to that of the school’s resident district and the state. This allows PUC-OPCS to see at a systemic level how its 
schools are serving the needs of its students and fulfilling a need in the community.  PUC-OPCS also asks schools to 
complete a qualitative write up of how they are achieving their results and stories of success. This allows schools to 
showcase their unique and innovative approaches to culturally relevant and identity affirming instruction.  
 



 

79 

 

Once the framework is complete PUC-OPCS uses a holistic review guide to decide on next steps, including areas to 
celebrate and areas for further support.  
  
 
 
 

Measures  

Education Equity, 21st Century Literacy  

Measure  Data Source  Metric  Data Reporting 
Source 

Achievement  

Overall State Assessment Progress- 
Math  

MCA % of students with 
achievement level 
maintained or improved 
compared to resident 
district/state 

State MCA Report - 
North Star 
 

Overall State Assessment Progress- 
Reading  

MCA % of students with 
achievement level 
maintained or improved 
compared to resident 
district/state 

State MCA Report - 
North Star 
 

Subpopulation 1: MCA Progress- 
Math 

MCA % of students with 
achievement level 
maintained or improved 
compared to resident 
district/state 

State MCA Report - 
North Star 
 

Subpopulation 1: MCA Progress - 
Reading 

MCA % of students with 
achievement level 
maintained or improved 
compared to resident 
district/state 

State MCA Report - 
North Star 
 

Other meaningful subpopulations 
*See data notes  

MCA % of students with 
achievement level 
maintained or improved 
compared to resident 
district/state 

State MCA Report - 
North Star 
 

Overall Nationally Normed School Choice- % of students meeting School Created 
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Localized Assessment Growth- 
Math 

NWEA/FAST growth targets  Report  
 

Overall Nationally Normed 
Localized Assessment Growth- 
Reading  

School Choice- 
NWEA/FAST 

% of students meeting 
growth targets 

School Created 
Report  

Subpopulation 1: Nationally 
Normed Localized Assessment 
Growth- Math 

School Choice- 
NWEA/FAST 

% of students meeting 
growth targets 

School Created 
Report  

Subpopulation 1: Nationally 
Normed Localized Assessment 
Growth- Reading  

School Choice- 
NWEA/FAST 

% of students meeting 
growth targets 

School Created 
Report  

Other meaningful subpopulations 
*See data notes  

School Choice- 
NWEA/FAST 

% of students meeting 
growth targets 

School Created 
Report  

Preparation 

Overall State Assessment 
Achievement (Met or Exceeded)- 
Math  

MCA  Rate compared to 
resident district/state 

State MCA Report- 
North Star 
 

Overall State Assessment 
Achievement (Met or Exceeded- 
Reading  

MCA  Rate compared to 
resident district/state 

State MCA Report- 
North Star 
 

Subpopulation 1- State Assessment 
Achievement (Met or Exceeded)- 
Math  

MCA  Rate compared to 
resident district/state 

State MCA Report- 
North Star 
 

Subpopulation 1 State Assessment 
Achievement (Met or Exceeded)- 
Reading  

MCA  Rate compared to 
resident district/state 

State MCA Report- 
North Star 
 

Other meaningful subpopulations 
*See data notes  

MCA  Rate compared to 
resident district/state 

State MCA Report- 
North Star 

Overall State English Language 
Learner Progress Toward Target 

ACCESS  Rate compared to 
resident district/state 

State ACCESS 
Report- North Star  

Subpopulation 1- State English 
Language Learner Progress Toward 
Target 

ACCESS  Rate compared to 
resident district/state 

State ACCESS 
Report- North Star  

Other meaningful subpopulations  ACCESS  Rate compared to State ACCESS 
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*See data notes resident district/state Report- North Star  

 
 

 

 

Notes on the Performance Framework 

● Indicators within the performance framework align with World’s Best Workforce legislation passed in 2013.  

 

● All third-graders can read at grade level. Each component within the achievement and preparation sub-
categories address third grading reading and assess a school’s ability to ensure that all third-graders are able to 
read at grade level. The achievement indicators focus on growth while the preparation indicators focus on 
proficiency.  

 

● All racial and economic achievement gaps between students are closed. Within the achievement, preparation, 
and access sub-categories racial and economic subgroups are assessed including free and reduced lunch, English 
learner, special education, and homeless/ highly mobile. Performance indicators from state and national 
normed localized assessments assess if racial and economic achievement gaps are being closed. 

 
Data Notes  

● All assessment results only include those that meet enrollment criteria set by MDE  
o Excluding students with standardized testing exemptions via their Individualized Education Plan (IEP) 

●  
● Other meaningful subpopulations include any student subpopulation available via state reporting systems that 

has a minimum of 10 or 20 students depending upon the reporting system.  
●  
● District and state rates are determined by calculation of applicable grade bands from MDE Report Card. 
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Performance Framework Data Template  

School: 
___________________________________________________________________ 

Resident District: ___________________________________________________________________________ 

School Year: _______________________________________________________________________________ 

Localized Assessment Tool: ___________________________________________________________________ 

Meaningful Subpopulations (Any demographic, any combination of demographic and special population): 
__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

Education Equity, 21st Century Literacy  

Achievement 

Measure Data 
Source Metric School 

Rate 

Residen
t 

District 
Rate 

State 
Rate  

Overall State Assessment Progress- 
Math  

MCA % of students with achievement level 
maintained or improved 
compared to resident district/state 

   

Overall State Assessment Progress- 
Reading  

MCA % of students with achievement level 
maintained or improved 
compared to resident district/state 

   

Subpopulation 1: MCA Progress- 
Math 

MCA % of students with achievement level 
maintained or improved compared to 
resident district/state 

   

Subpopulation 1: MCA Progress- 
Reading 

MCA % of students with achievement level 
maintained or improved 
compared to resident district/state 

   

Other meaningful subpopulations MCA % of students with achievement level 
maintained or improved 
compared to resident district/state 

   

Overall Nationally Normed Localized 
Assessment Growth- Math 

School 
Choice- 
NWEA/ 

FAST 

% of students meeting growth targets    
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Overall Nationally Normed Localized 
Assessment Growth- Reading  

School 
Choice- 
NWEA/ 

FAST 

% of students meeting growth targets   

Subpopulation 1: Nationally Normed 
Localized Assessment Growth- Math 

School 
Choice- 
NWEA/ 

FAST 

% of students meeting growth targets    

Subpopulation 1: Nationally Normed 
Localized Assessment Growth- Reading  

School 
Choice- 
NWEA/ 

FAST 

% of students meeting growth targets   

Other meaningful subpopulations  School 
Choice- 
NWEA/ 

FAST 

% of students meeting growth targets   

Preparation 

Measure Data 
Source Metric School 

Rate 

Residen
t 

District 
Rate 

State 
Rate  

Overall State Assessment Achievement 
(Met or Exceeded)- Math  

MCA Rate compared to resident district/state     

Overall State Assessment Achievement 
(Met or Exceeded- Reading  

MCA Rate compared to resident district/state    

Subpopulation 1- State Assessment 
Achievement (Met or Exceeded)- Math  

MCA Rate compared to resident district/state    

Subpopulation 1 -State Assessment 
Achievement (Met or Exceeded)- 
Reading  

MCA Rate compared to resident district/state    

Other meaningful subpopulations  MCA Rate compared to resident district/state    

Overall State English Language Learner 
Progress Toward Target 

ACCESS Rate compared to resident district/state    

Subpopulation 1- State English 
Language Learner Progress Toward 
Target 

ACCESS Rate compared to resident district/state    

Other meaningful subpopulations  ACCESS Rate compared to resident district/state    
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High School Performance Framework 

 

 
 
What is it?   
The High School Performance Framework (accountability plan) is an articulation of the school’s goals with respect to 
academic, financial, and operational performance. The performance framework pairs with the Academic & Non-
Academic goals in the Charter Contract to provide an annual quantitative analysis of a school’s performance.   
 

  

    

Weight- Elem (PK-8) Weight- HS (9-12) 

Academic     

Achievement a  40.0% 25.0% 

Preparation a  25.0% 6.0% 

Access b 0.0% 45.0% 

    Belief  25.0% 14.0% 

Operational     

Operational 5% 5% 

Financial     

Financial 5% 5% 
 

 

How does it align?   

The framework was developed in alignment with Pillsbury United Communities strategic priorities and the primary and 
secondary purposes of charter schools according to state statute.  Pillsbury United Communities’ Office of Public Charter 
Schools (PUC-OPCS) diminishes the opportunity gap in the communities we serve—particularly the achievement, 
preparation, access and belief gaps.  Each of these areas correspond with data collected in the performance framework. 

Achievement- growth indicators of academic success.  PUC views achievement through a growth mindset (i.e. 
the success of students when targets are met). 

Preparation- proficiency indicators of academic success. PUC views preparation as having the tools necessary for 
a stated task, MN standards show the preparedness of the student. 

Access- employment/ career indicators of academic success 

Belief- mindset indicators of academic success 

 

Indicators within the performance framework align with World’s Best Workforce legislation passed in 2013.  
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-  All racial and economic achievement gaps between students are closed. Within the achievement and 
preparation sub-categories racial and economic subgroups are assessed including free and reduced lunch, 
English learner, special education, homeless/ highly mobile, and below grade level growth. Schools within the 
PUC portfolio represent racial diversity and qualify for free and reduced lunch. Performance indicators from 
state and national normed localized assessments assess if racial and economic achievement gaps are being 
closed. 
 
-  All students are ready for career and college. The framework assesses college and career readiness within 
the Access sub-category. Three tests are utilized to assess preparedness for post-secondary: the ACT, ASVAB, 
and Accuplacer. Participation in assessments is tracked as well as FAFSA completion.  
 
-  All students graduate from high school. Within the Access sub-category, the performance framework tracks 
four, five and six year cohort graduation rates. Schools are monitored on progress towards graduation goals 
and credit accumulation as leading indicators to graduation.  
 
How is it used?   
High schools authorized by PUC include an update on the Performance Framework in their Annual Report 
detailing the level of achievement (points) attained in each goal area with association proof of achievement.   
PUC-OPCS utilizes this information to inform renewal decision-making and ongoing oversight. The 
performance framework is used to inform contract renewal, but is not the only indicator of a school’s success 
(other indicators include board observations, annual and monthly reporting, site visits, etc.).   
 
 

Notes on the Performance Framework 

a All assessment results only include those enrolled October 1st 

b Indicators only include students that enroll for 45 consecutive days 

c Schools & Authorizer designate three schools comparable in mission, academic stance, demographically or geographically similar 

d Grad year is designated at the school’s discretion or via MDE 

e Excluding students with standardized testing exemptions via their Individualized Education Plan (IEP) 

f Satisfactory credit is determined as any positive credit reflecting on the student’s transcript for graduation (no matter the points). 

g Assessment participation must be 95% of students, excluding any students with the current years as their Grad year as designated by MDE or school 

 

- Each site within a K-12 school receives a separate performance framework based on if it is an Elementary (K-8) or High School (9-12). 

- Any indicators with less than 10 students in a rating are not reported (data withheld), points and weighting are not be considered for this rating. Points and 
weighting are distributed proportionally within the category or sub-category. 
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Weighting & Points  

  

Total Points      

Available Weight- Elem (PK-8) Weight- HS (9-12) 

Academic       

Achievement a    40.0% 25.0% 

A)  Accountability Systems 2 4.0% 3.0% 

B)  Overall Growth 8 14.0% 10.0% 

C)  Sub-Population Growth- Nationally Normed 
Localized Assessment 

16 16.0% 8.0% 

D) State Assessment - % of non-proficient 
students that make high growth 

4 6.0% 4.0% 

Preparation a    25.0% 6.0% 

E) Overall Proficiency 8 7.00% 2.00% 

F)  Sub-Population State Assessment Proficiency 32 10.00% 2.00% 

G) Overall Language Acquisition Proficiency  4 5.2% 1.30% 

H) Sub-Population Proficiency - State English 
Language Learner Assessment 

14 2.8% 0.70% 

Access b   0.0% 45.0% 

I)  Graduation Rate 10   12.0% 

J) On Track to Graduation 6   15.0% 

K) Participation in Post- Secondary 
Requirements 

6   8.0% 

L) Post-Secondary Preparation 14   8.0% 

M) Employment 4   2.0% 

    Belief    25.0% 14.0% 

Belief b 18     

Operational       

Operational   5% 5% 

Financial       

Financial   5% 5% 
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Levels of Achievement 

  

      

Low- 0 points Middle- 1 point High- 2 points 

Academic       

Achievement a        
 A)  Accountability Systems       

1. State Designation Priority or Focus 
Designation 

No Designation or 
Continuous Improvement 

Celebration or Reward 
Designation 

 B)  Overall Growth       

2. State Assessment 
Growth- Math 

Less than 30 percent 
of students make 
medium or high 
growth  

30-50 percent of students 
make medium or high 
growth  

Greater than 50 
percent of students 
make medium or high 
growth  

3. State Assessment 
Growth- Reading 

Less than 30 percent 
of students make 
medium or high 
growth  

30-50 percent of students 
make medium or high 
growth  

Greater than 50 
percent of students 
make medium or high 
growth  

4. Nationally Normed 
Localized 
Assessment 
Growth- Math 

Less than 30 percent 
of students meet their 
growth target that 
pre- and post- tested 

30-50 percent of students 
meet their growth target  
that pre- and post- tested 

Greater than 50 
percent of students 
meet their growth 
target  that pre- and 
post- tested AND at 
least 95% of students 
participated in the 
assessment g 

5. Nationally Normed 
Localized 
Assessment 
Growth- Reading 

Less than 30 percent 
of students meet their 
growth target that 
pre- and post- tested 

30-50 percent of students 
meet their growth target  
that pre- and post- tested 

Greater than 50 
percent of students 
meet their growth 
target  that pre- and 
post- tested AND at 
least 95% of students 
participated in the 
assessment g 

C)  Sub-Population Growth- Nationally Normed Localized Assessment 

6. Free and Reduced 
Lunch - Math 

Less than 30 percent 
of students meet their 
growth target that 
pre- and post- tested 

30-50 percent of students 
meet their growth target  
that pre- and post- tested 

Greater than 50 
percent of students 
meet their growth 
target  that pre- and 
post- tested AND at 
least 95% of students 
participated in the 
assessment g 
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7. Free and Reduced
Lunch- Reading

Less than 30 percent 
of students meet their 
growth target that 
pre- and post- tested 

30-50 percent of
students meet their
growth target  that pre- 
and post- tested

Greater than 50 
percent of students 
meet their growth 
target that pre- and 
post- tested AND at 
least 95% of students 
participated in the 
assessment g 

8. English Learner-
Math

Less than 30 percent 
of students meet their 
growth target that 
pre- and post- tested  

30-50 percent of students
meet their growth target
that pre- and post- tested

Greater than 50 
percent of students 
meet their growth 
target that pre- and 
post- tested AND at 
least 95% of students 
participated in the 
assessment g 

9. English Learner-
Reading

Less than 30 percent 
of students meet their 
growth target that 
pre- and post- tested  

30-50 percent of students
meet their growth target
that pre- and post- tested

Greater than 50 
percent of students 
meet their growth 
target that pre- and 
post- tested AND at 
least 95% of students 
participated in the 
assessment g 

10. Special Education e -
Math

Less than 30 percent 
of students meet their 
growth target  that 
pre- and post- tested 

30-50 percent of students
meet their growth target
that pre- and post- tested

Greater than 50 
percent of students 
meet their growth 
target  that pre- and 
post- tested AND at 
least 95% of students 
participated in the 
assessment g 

11. Special Education e-
Reading

Less than 30 percent 
of students meet their 
growth target  that 
pre- and post- tested 

30-50 percent of students
meet their growth target
that pre- and post- tested

Greater than 50 
percent of students 
meet their growth 
target  that pre- and 
post- tested AND at 
least 95% of students 
participated in the 
assessment g 

12. Homeless/ Highly
Mobile- Math

Less than 30 percent 
of students meet their 
growth target that 
pre- and post- tested 

30-50 percent of students
meet their growth target
that pre- and post- tested

Greater than 50 
percent of students 
meet their growth 
target  that pre- and 
post- tested AND at 
least 95% of students 
participated in the 
assessment g 



 

91 

 

13. Homeless/ Highly 
Mobile- Reading 

Less than 30 percent 
of students meet their 
growth target that 
pre- and post- tested 

30-50 percent of students 
meet their growth target 
that pre- and post- tested 

Greater than 50 
percent of students 
meet their growth 
target  that pre- and 
post- tested AND at 
least 95% of students 
participated in the 
assessment g 

D) State Assessment - % of non-proficient students that make high growth 

14. Math 30 percent of students 
below grade level 
make high growth 

30-35 percent of students 
below grade level make 
high growth 

More than 35 percent 
of students below 
grade level make high 
growth 

15. Reading 31 percent of students 
below grade level 
make high growth 

30-35 percent of students 
below grade level make 
high growth 

More than 35 percent 
of students below 
grade level make high 
growth 

Preparation a        

E) Overall Proficiency       

16. State Assessment - 
Math 

The school's Z-score is 
below -1 

The school's Z-score is 
between -1 and 1 

The school's Z-score is 
above 1 

17. State Assessment - 
Reading 

The school's Z-score is 
below -1 

The school's Z-score is 
between -1 and 1 

The school's Z-score is 
above 1 

18. Student Options 
Comparison on 
State Assessment c - 
Math 

The school's 
proficiency rate does 
not exceed the 
school's comparison 
institutions' average 

The school's proficiency 
rate exceeds their 
comparison institutions' 
average by 0-10 
percentage points  

School's proficiency 
rates are >10 
percentage points 
above their comparison 
institutions' average 
AND at least 95% of 
eligible students 
participated in the 
assessment 

19. Student Options 
Comparison on 
State Assessment c - 
Reading 

The school's 
proficiency rate does 
not exceed the 
school's comparison 
institutions' average 

The school's proficiency 
rate exceeds their 
comparison institutions' 
average by 0-10 
percentage points  

School's proficiency 
rates are  >10 
percentage points 
above their comparison 
institutions' average 
AND at least 95% of 
eligible students 
participated in the 
assessment 

F) Sub-Population State Assessment Proficiency 

20. Free and Reduced- 
Math 

The school's 
proficiency rate does 
not exceed the state 
average 

The school's proficiency 
rate exceeds the state 
average by 0-5 
percentage points  

School's proficiency 
rates are  >5 
percentage points 
above the state 
average AND at least 
95% of eligible students 
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participated in the 
assessment 

21. Free and Reduced- 
Reading 

The school's 
proficiency rate does 
not exceed the state 
average 

The school's proficiency 
rate exceeds the state 
average by 0-5 
percentage points  

School's proficiency 
rates are  >5  
percentage points 
above the state 
average AND at least 
95% of eligible students 
participated in the 
assessment 

22. English Learner- 
Math 

The school's 
proficiency rate does 
not exceed the state 
average 

The school's proficiency 
rate exceeds the state 
average by 0-5 
percentage points  

School's proficiency 
rates are  >5  
percentage points 
above the state 
average AND at least 
95% of eligible students 
participated in the 
assessment 

23. English Learner- 
Reading 

The school's 
proficiency rate does 
not exceed the state 
average 

The school's proficiency 
rate exceeds the state 
average by 0-5 
percentage points  

School's proficiency 
rates are  >5 
percentage points 
above the state 
average AND at least 
95% of eligible students 
participated in the 
assessment 

24. Special Education e - 
Math 

The school's 
proficiency rate does 
not exceed the state 
average 

The school's proficiency 
rate exceeds the state 
average by 0-5 
percentage points  

School's proficiency 
rates are  >5 
percentage points 
above the state 
average AND at least 
95% of eligible students 
participated in the 
assessment 

25. Special Education e -
Reading 

The school's 
proficiency rate does 
not exceed the state 
average 

The school's proficiency 
rate exceeds the state 
average by 0-5 
percentage points  

School's proficiency 
rates are  >5  
percentage points 
above the state 
average AND at least 
95% of eligible students 
participated in the 
assessment 
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26. Homeless/ Highly 
Mobile- Math 

The school's 
proficiency rate does 
not exceed the state 
average 

The school's proficiency 
rate exceeds the state 
average by 0-5 
percentage points  

School's proficiency 
rates are  >5  
percentage points 
above the state 
average AND at least 
95% of eligible students 
participated in the 
assessment 

27. Homeless/ Highly 
Mobile-Reading 

The school's 
proficiency rate does 
not exceed the state 
average 

The school's proficiency 
rate exceeds the state 
average by 0-5 
percentage points  

School's proficiency 
rates are  >5 
percentage points 
above the state 
average AND at least 
95% of eligible students 
participated in the 
assessment 

28. American Indian/ 
Alaskan Native- 
Math 

The school's 
proficiency rate does 
not exceed the state 
average 

The school's proficiency 
rate exceeds the state 
average by 0-5 
percentage points  

School's proficiency 
rates are >5 percentage 
points above the state 
average AND at least 
95% of eligible students 
participated in the 
assessment 

29. American Indian/ 
Alaskan Native- 
Reading 

The school's 
proficiency rate does 
not exceed the state 
average 

The school's proficiency 
rate exceeds the state 
average by 0-5 
percentage points  

School's proficiency 
rates are >5 percentage 
points above the state 
average AND at least 
95% of eligible students 
participated in the 
assessment 

30. Asian/ Pacific 
Islander- Math 

The school's 
proficiency rate does 
not exceed the state 
average 

The school's proficiency 
rate exceeds the state 
average by 0-5 
percentage points  

School's proficiency 
rates are >5 percentage 
points above the state 
average AND at least 
95% of eligible students 
participated in the 
assessment 

31. Asian/ Pacific 
Islander- Reading 

The school's 
proficiency rate does 
not exceed the state 
average 

The school's proficiency 
rate exceeds the state 
average by 0-5 
percentage points  

School's proficiency 
rates are >5 percentage 
points above the state 
average AND at least 
95% of eligible students 
participated in the 
assessment 

32. Black, not of 
Hispanic Origin- 
Math 

The school's 
proficiency rate does 
not exceed the state 
average 

The school's proficiency 
rate exceeds the state 
average by 0-5 
percentage points  

School's proficiency 
rates are >5 percentage 
points above the state 
average AND at least 
95% of eligible students 
participated in the 
assessment 
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33. Black, not of 
Hispanic Origin- 
Reading 

The school's 
proficiency rate does 
not exceed the state 
average 

The school's proficiency 
rate exceeds the state 
average by 0-5 
percentage points  

School's proficiency 
rates are >5 percentage 
points above the state 
average AND at least 
95% of eligible students 
participated in the 
assessment 

34. Hispanic- Math The school's 
proficiency rate does 
not exceed the state 
average 

The school's proficiency 
rate exceeds the state 
average by 0-5 
percentage points  

School's proficiency 
rates are >5 percentage 
points above the state 
average AND at least 
95% of eligible students 
participated in the 
assessment 

35. Hispanic- Reading The school's 
proficiency rate does 
not exceed the state 
average 

The school's proficiency 
rate exceeds the state 
average by 0-5 
percentage points  

School's proficiency 
rates are >5 percentage 
points above the state 
average AND at least 
95% of eligible students 
participated in the 
assessment 

G) Overall Language Acquisition Proficiency  

36. State English 
Language Learner 
Assessment - 
Composite 

The school's 
proficiency rate does 
not exceed the state 
average 

The school's proficiency 
rate exceeds the state 
average by 0-5 
percentage points  

School's proficiency 
rates are  >5 
percentage points 
above the state 
average AND at least 
95% of eligible students 
participated in the 
assessment 

37.  Student Options 
Comparison on 
State English 
Language Learner 
Assessment- 
Composite 

The school's 
proficiency rate does 
not exceed the 
school's comparison 
institutions' average 

The school's proficiency 
rate exceeds their 
comparison institutions' 
average by 0-10 
percentage points  

School's proficiency 
rates are >10 
percentage points 
above their comparison 
institutions' average 
AND at least 95% of 
eligible students 
participated in the 
assessment 

H) Sub-Population Proficiency - State English Language Learner Assessment 

38. Free and Reduced- 
Composite 

The school's 
proficiency rate does 
not exceed the state 
average 

The school's proficiency 
rate exceeds the state 
average by 0-5 
percentage points  

School's proficiency 
rates are  >5 
percentage points 
above the state 
average AND at least 
95% of eligible students 
participated in the 
assessment 
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39. Special Education- 
Composite e  

The school's 
proficiency rate does 
not exceed the state 
average 

The school's proficiency 
rate exceeds the state 
average by 0-5 
percentage points  

School's proficiency 
rates are  >5 
percentage points 
above the state 
average AND at least 
95% of eligible students 
participated in the 
assessment 

40. Homeless/ Highly 
Mobile- Composite 

The school's 
proficiency rate does 
not exceed the state 
average 

The school's proficiency 
rate exceeds the state 
average by 0-5 
percentage points  

School's proficiency 
rates are  >5  
percentage points 
above the state 
average AND at least 
95% of eligible students 
participated in the 
assessment 

41. American Indian/ 
Alaskan Native- 
Composite 

The school's 
proficiency rate does 
not exceed the state 
average 

The school's proficiency 
rate exceeds the state 
average by 0-5 
percentage points  

School's proficiency 
rates are >5 percentage 
points above the state 
average AND at least 
95% of eligible students 
participated in the 
assessment 

42. Asian/ Pacific 
Islander- Composite 

The school's 
proficiency rate does 
not exceed the state 
average 

The school's proficiency 
rate exceeds the state 
average by 0-5 
percentage points  

School's proficiency 
rates are >5 percentage 
points above the state 
average AND at least 
95% of eligible students 
participated in the 
assessment 

43. Black, not of 
Hispanic Origin- 
Composite 

The school's 
proficiency rate does 
not exceed the state 
average 

The school's proficiency 
rate exceeds the state 
average by 0-5 
percentage points  

School's proficiency 
rates are >5 percentage 
points above the state 
average AND at least 
95% of eligible students 
participated in the 
assessment 

44. Hispanic- 
Composite 

The school's 
proficiency rate does 
not exceed the state 
average 

The school's proficiency 
rate exceeds the state 
average by 0-5 
percentage points  

School's proficiency 
rates are >5 percentage 
points above the state 
average AND at least 
95% of eligible students 
participated in the 
assessment 

Access b       

I)  Graduation Rate       

45. Graduation Rate 
Cohort 

The school's 
graduation rate does 
not exceed the state 

The school's graduation 
rate exceeds the state 
average by 0-5 

School's graduation 
rates are >5 percentage 
points above the state 
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average for the 4-yr, 
5-yr, or 6-yr cohort 

percentage points for 4-
yr, 5-yr, or 6-yr cohort 

average for 4-yr, 5-yr, 
or 6-yr cohort 

46. Continuing Rate 
Cohort 

The school's 
continuing rate does 
not exceed the state 
for the 4-yr, 5-yr, or 6-
yr cohort 

The school's continuing 
rate exceeds the state by 
0-5 percentage points for 
4-yr, 5-yr, or 6-yr cohort 

School's continuing 
rates are >5 percentage 
points above the state 
for 4-yr, 5-yr, or 6-yr 
cohort 

47. Graduation Rate 
Cohort - Free & 
Reduced Lunch 

The school's 
graduation rate does 
not exceed the state 
average for the 4-yr, 
5-yr, or 6-yr cohort 

The school's graduation 
rate exceeds the state 
average by 0-5 
percentage points for 4-
yr, 5-yr, or 6-yr cohort 

School's graduation 
rates are >5 percentage 
points above the state 
average for 4-yr, 5-yr, 
or 6-yr cohort 

48. Graduation Rate 
Cohort- Comparable 
Schools 

The school's 
graduation rate does 
not exceed the 
comparable schools 
for the 4-yr, 5-yr, or 6-
yr cohort 

The school's graduation 
rate exceeds the 
comparable schools  by 
0-5 percentage points for 
4-yr, 5-yr, or 6-yr cohort 

School's graduation 
rates are >5  
percentage points 
above the comparable 
schools for 4-yr, 5-yr, or 
6-yr cohort 

49. One Year 
Graduation Cohort d 

< 70 percent of 
students with the 
current year as their 
GRAD year graduate 
on time or before. 

70-85 percent of students 
with the current year as 
their GRAD year graduate 
on time or before. 

> 85 percent of 
students with the 
current year as their 
GRAD year graduate on 
time or before. 

J) On Track to Graduation       

50. Credit 
Accumulation d 

< 60 percent of 
students meet their 
annual credit 
accumulation goal, 
whereby maintain on-
track to graduation 
goal. 

60-80 percent of students 
meet their annual credit 
accumulation goal, 
whereby maintain on-
track to graduation goal. 

> 80 percent of 
students meet their 
annual credit 
accumulation goal, 
whereby maintain on-
track to graduation 
goal. 

51. Credit Attainment 
in Math and Science 
(need six years) f 

< 50 percent of 
students taking 
course, received 
satisfactory credit 

50-80 percent of students 
taking a course, received 
satisfactory credit 

> 80 percent of 
students taking course, 
received satisfactory 
credit 

52. Credit Attainment 
in Reading/ 
Writing/ Social 
Studies (need 7.5 
years) f 

< 50 percent of 
students taking 
course, received 
satisfactory credit 

50-80 percent of students 
taking a course, received 
satisfactory credit 

> 80 percent of 
students taking course, 
received satisfactory 
credit 

K) Participation in Post- Secondary Requirements 

53. FAFSA Submission 
(of students able to 
submit) 

< 60 percent 
submitted 

60- 80 percent submitted > 80 percent submitted 

54. Participation in 
post-secondary 

< 50 percent 
participated 

50-70 percent 
participated 

>70 percent 
participated 
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assessment (i.e. 
Accuplacer/ACT/AS
VAB) 

55. Post- Secondary 
Applications 

< 50 percent of 
graduated students 
applied to post-
secondary education, 
military, full-time 
employment, 
vocational, and/ or 
apprenticeship 

60-80 percent of 
graduated students 
applied to post-
secondary education, 
military, full-time 
employment, vocational, 
and/ or apprenticeship 

> 80 percent of 
graduated students 
applied to post-
secondary education, 
military, full-time 
employment, 
vocational, and/ or 
apprenticeship 

L) Post-Secondary Preparation 

56. Accuplacer- Math Less than 50 percent 
of students reach a 
minimum score of 34 

50-69 percent of students 
reach a minimum score 
of 34 

70 percent of students 
reach a minimum score 
of 34 

57. Accuplacer- Reading Less than 50 percent 
of students reach a 
minimum score of 72 

50-69 percent of students 
reach a minimum score 
of 72 

70 percent of students 
reach a minimum score 
of 72 

58. Accuplacer- 
Sentence Skills 

Less than 50 percent 
of students reach a 
minimum score of 61 

50-69 percent of students 
reach a minimum score 
of 61 

70 percent of students 
reach a minimum score 
of 61 

59. ACT- Math Less than 50 percent 
of students reach 
college ready 
benchmark score 

50-69 percent of students 
reach college ready 
benchmark score 

70 percent of students 
reach college ready 
benchmark score AND 
at least 95% of eligible 
students participated in 
the assessment 

60. ACT- Reading Less than 50 percent 
of students reach 
college ready 
benchmark score 

50-69 percent of students 
reach college ready 
benchmark score 

70 percent of students 
reach college ready 
benchmark score AND 
at least 95% of eligible 
students participated in 
the assessment 

61. ASVAB- Standard 
Score 

Less than 50% of 
participates reach a 
standard score above 
50 (positive standard 
deviation) 

50-69% of participants 
reach a standard score 
above 50  (positive 
standard deviation) 

70% of students reach 
a standard score above 
50  (positive standard 
deviation) 

62. ASVAB- Armed 
Forces Qualification 

Less than 50% of 
participants reached a 
AFQT score adequate 
for enlistment into 
their chosen service 

50-69% of participants 
reached an AFQT score 
adequate for enlistment 
into their chosen service 

70% of participants 
reached an AFQT score 
adequate for 
enlistment into their 
chosen service 

M) Employment       

63. Part- Time 
Employment 

> 10 percent of 
students hold a part 
time or summer job 

10- 50 percent of 
students hold a part time 
or summer job 

> 50 percent of 
students hold a part 
time or summer job 
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64. Career Readiness 
Tool/ Curriculum 

School utilized career 
readiness tool/ 
curriculum, but no 
action further action 
was taken. 

School utilized 
curriculum/ tool and took 
action to ensure students 
are career ready. 

School utilized the 
curriculum/tool, took 
action, and saw 
increases in career 
readiness in the 
student population. 

Belief        

Belief b       

65. Attendance Rates 
(reported on MN 
School Report Card) 

< 90 percent 
attendance rate 

90-95 percent 
attendance rate 

>95 percent attendance 
rate 

66. Retention from Oct 
1 thru end of school 
year 

No increases in 
retention from prior 
school year and the 
retention rate is less 
than 60% 

Retention rate increased 
0 - 5 percentage points or 
the retention rate is 
equal or greater than 
60% 

Retention rate 
increased > 5 
percentage points or 
the retention rate is 
greater than 60% 

67. Socio-emotional 
growth 

School took 
assessment, but no 
action was taken upon 
the results 

School took the 
assessment and took 
action upon the results 

School took the 
assessment, took 
action upon the results, 
and saw increases in 
socio-emotional growth 
in the student 
population. 

68. Student Survey- 
School Satisfaction 

Less than 60 percent 
of students agree (4) 
or strongly agree (5) 
that they are satisfied 
with the school 

60-79 percent of students 
agree (4) or strongly 
agree (5) that they are 
satisfied with the school 

80 percent or more of 
students agree (4) or 
strongly agree (5) that 
they are satisfied with 
the school AND at least 
95% of all students 
respond to the survey 
(enrolled during survey 
timeframe) 

69. Student Survey- 
Caring Adult 

Less than 60 percent 
of students agree (4) 
or strongly agree (5) 
that they have an 
adult who cares about 
them in the school 

60-79 percent of students 
agree (4) or strongly 
agree (5) that they have 
an adult who cares about 
them in the school 

80 percent or more of 
students agree (4) or 
strongly agree (5) that 
they have an adult who 
cares about them in the 
school AND at least 
95% of all students 
respond to the survey 
(enrolled during survey 
timeframe) 

70. Student Survey- 
Culture and Identity  

Less than 60 percent 
of students agree (4) 
or strongly agree (5) 
that their culture and 
identity are affirmed 
in the school 

60-79 percent of students 
agree (4) or strongly 
agree (5) that their 
culture and identity are 
affirmed in the school 

80 percent or more of 
students agree (4) or 
strongly agree (5) that 
their culture and 
identity are affirmed in 
the school AND at least 
95% of all students 
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respond to the survey 
(enrolled during survey 
timeframe) 

71. Teacher Survey Less than 60 percent 
of teachers agree (4) 
or strongly agree (5) 
that they are satisfied 
with the school 

60-79 percent of teachers 
agree (4) or strongly 
agree (5) that they are 
satisfied with the school 

80 percent or more of 
teachers agree (4) or 
strongly agree (5) that 
they are satisfied with 
the school AND at least 
95% of all teachers 
respond to the survey 
(on payroll during 
survey timeframe) 

72. Teacher Survey- 
Culture and Identity  

Less than 60 percent 
of teachers agree (4) 
or strongly agree (5) 
that their culture and 
identity are affirmed 
in the school 

60-79 percent of teachers 
agree (4) or strongly 
agree (5) that their 
culture and identity are 
affirmed in the school 

80 percent or more of 
teachers agree (4) or 
strongly agree (5) that 
their culture and 
identity are affirmed in 
the school AND at least 
95% of all teachers 
respond to the survey 
(enrolled during survey 
timeframe) 

73. Parent/Guardian 
Survey 

< 60 percent of 
parents agree (4) or 
strongly agree (5) that 
they are satisfied with 
the school 

60-80 percent of parents 
agree (4) or strongly 
agree (5) that they are 
satisfied with the school 

80 percent or more of 
parents agree (4) or 
strongly agree (5) that 
they are satisfied with 
the school AND is 
conducted through 
statistically random 
sampling of at least 
30% of student's 
parent/guardians 
represented 

Operational       

Operational       

Operational       

N)  Educational Program       

74. Is the school 
implementing the 
material terms of 
the education 
program as defined 
in the current 
charter contract? 

No   Yes X 
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75. Is the school 
complying with 
applicable 
education 
requirements? 

No   Yes X 

O)  Governance       

76. Is the school 
complying with 
governance 
requirements? 

No   Yes X 

77. Is the school 
holding 
management 
accountable? 

No   Yes X 

P) School Environment       

78.  Is the school 
complying with 
facilities and 
transportation 
requirements? 

No   Yes X 

79. Is the school 
complying with 
health and safety 
requirements? 

No   Yes X 

Q)  Student Rights       

80.  Is the school 
protecting the 
rights of students 
with disabilities? 

No   Yes X 

81. Is the school 
protecting the 
rights of English 
Language Learner 
(ELL) students? 

No   Yes X 

82. Is the school 
protecting the 
rights of all 
students? 

No   Yes X 

83. Is the school 
handling 
information 
appropriately? 

No   Yes X 

R) Personnel Practices       
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84. Is the school 
meeting teacher 
and other staff 
credential 
requirements? 

No   Yes X 

85. Is the school 
respecting 
employee rights? 

No   Yes X 

86. Is the school 
completing 
required 
background checks? 

No   Yes X 

S) Compliance & Reporting       

87. Compliance More than three 
infractions. 

No more than three 
infractions AND any 
infraction is resolved by 
assigned deadline. 

X 

88. Is the school 
meeting financial 
reporting and 
compliance 
requirements? 

No   Yes X 

89. Is the school 
following Generally 
Accepted 
Accounting 
Principles (GAAP)? 

No   Yes X 

90. Is the school 
complying with 
reporting 
requirements? 

No   Yes X 

91. Is the school 
complying with all 
other obligations? 

No   Yes X 

Financial       

Financial       

T) Near-Term Measures       

92. Current Ratio: 
Current Assets 
divided by Current 
liabilities 

Current ratio is less 
than or equal to 0.9 

Current ratio is between 
1.0 and 1.1 and one-year 
trend is negative 

Current ratio is 
between 1.0 and 1.1 
and one- year trend is 
positive (current year 
ratio is higher than last 
year's) 
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93. Unrestricted Days 
Cash:  Unrestricted 
cash divided by 
[(Total Expenses 
minus Depreciation 
Expense]/365 

Fewer than 15 days 
cash 

Days cash is between 30-
60 days and one-year 
trend is negative 

Between 30-60 days 
cash and one-year 
trend is positive 

94. Enrollment 
variance:  Actual 
enrollment divided 
by Enrollment 
projection in 
charter school 
board-approved 
budget 

Enrollment variance is 
less than 85 percent in 
the most recent year 

Enrollment variance is 
between 85-95 percent in 
most recent year 

Enrollment variance 
equals or exceeds 95 
percent in the most 
recent year 

95. Default School is in default of 
loan covenant(s) and/ 
or is delinquent with 
debt service payments 

School is not in default of 
loan covenant(s) and/ or 
is not delinquent with 
debt service payments 

X 

U) Sustainability Measures       

96. Reserves Reserve is less than 3 
months' expenses. 

Reserve is enough to 
cover one full payroll as 
measured by end of year 
reserves divided by 
annual expenditures. 

Reserve is at least three 
months' expenses 
(25%) as measured by 
end of year reserves 
divided by annual 
expenditures. 

97. Total Margin:  Net 
Income divided by 
Total Revenue  &  
Aggregated Total 
Margin:  Total 
Three-Year Net 
Income divided by 
Total Three- Year 
Revenues 

The most recent year 
Total Margin is less 
than -10% 

Aggregated Three- Year 
Total Margin is greater 
than -1.5%, the most 
recent year Total Margin 
is between -10 and 0%, 
and/or rend does not 
"Meet Standard" 

Aggregated Three- Year 
Total Margin is greater 
than -1.5 percent, the 
trend is positive for the 
last two years, and the 
most recent year Total 
Margin is positive. 

98. Debt to Asset Ratio Debt to Asset Ratio is 
greater than 1.0 

Debt to Asset Ratio is 
between 0.9 and 1.0 

Debt to Asset Ratio is 
less than 0.9 

99. Cash Flow:  Multi-
Year Cash Flow= 
Year 3 Total Cash- 
Year 1 Total Cash & 
One Year Cash 
Flow= Year 2 Total 
Cash- Year 1 Total 
Cash 

Multi-Year Cumulative 
Cash Flow is negative 

 

Multi- year cumulative 
cash flow is positive, but 
trend does not "Meet 
Standard" 

Multi- year Cumulative 
cash flow is positive 
and cash flow is 
positive each year 
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100. Debt Service 
Coverage Ratio:  
(Net Income + 
Depreciation + 
Interest Expense) / 
(Annual Principal, 
Interest and Lease 
Payments) 

Debt Service Coverage 
Ratio is less than 1.1 

Debt Service Coverage 
Ratio is equal to or 
exceeds 1.1 

X 

V) Financial Management 
& Oversight 

      

101. MDE Finance Award Not an MDE Finance 
Award Recipient 

MDE Finance Award 
Recipient 

X 

 

 



School Specific Performance Framework Decisions 

1) Which na*onally normed localized assessment will the school u*lize?  (i.e. NWEA; FAST; Scantron,
other). NWEA Map Reading and Mathema*cs

2) Iden*fy the pre and post tes*ng season for the na*onally normed localized assessment growth
indicators.  (i.e.  Fall to spring; Spring to Spring; Winter to spring; etc.)

a. Pre Tes*ng Period- _____Fall______________

b. Post Tes*ng Period- ___Spring_______________

3) What are three comparable schools that are similar in mission, academic performance, geography,
and/ or demographics? MNIC, AGAPE, Jennings

4) Which career readiness curriculum/ tool will be u*lized?  (i.e. MN Career Inventory System, Ramp Up
to Readiness, etc.)  Your Free Career Test

https://www.yourfreecareertest.com/career-tests/free-career-test-for-students/ 

Date: 

School Director’s Signature of Approval Authorizer’s Signature of Approval 

Tony Simmons 

School Director’s Printed Name Tony Simmons Authorizer’s Printed Name

Alul Yesak 
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Exhibit L: RANGE OF POSSIBLE INTERVENTIONS 
 

 

 

 

 

 
 

Status Triggered By May Result In 

Letter of 
Awareness 

● External stakeholder provides notification on 
a specific matter (i.e. complaint of substantial 
substance, financial or program audit, etc.). 

● Charter school leadership, staff, or board relay 
information on topics / decision-making/ 
concern regarding school performance. 

● Letter from PUC to the charter school's Board of 
Directors detailing area of concern and how the 
concern is being addressed.   and/or 

● Further transparent communication between parties 
involved on the matter until fully resolved. 

Notice of Concern ● Signs of weak performance identified through 
routine monitoring; through implementation, 
compliance, or performance reviews; or by 
other means.  

● Repeated failure to submit required 
documents on a timely basis. 

● Letter from PUC to the charter school's Board of 
Directors detailing areas of concern. and/or  

● Review and reconsideration of goals and performance 
targets in the Performance Framework. and/or  

● PUC recommendation that the school develop a 
Performance Improvement Plan.  

Notice of 
Deficiency 

● Failure to meet multiple performance targets; 
or glaring or repeated failure to meet a single 
performance target.  

● Failure to comply with applicable law or 
significant failure to comply with Board 
condition(s) of the charter. 

● Letter from PUC to charter school Board of Directors 
detailing areas of deficiency. and/or  

● Performance Improvement Plan - containing specific 
improvement objectives, technical assistance 
requirements, and schedule for remedial action - 
negotiated with PUC. 

Notice of 
Probationary 
Status 

● Continued failure to meet performance 
targets; and failure to meet objectives of 
Performance Improvement Plan. 

● Continued failure to comply with applicable 
law or with the charter.  

● Performance Improvement Plan imposed by PUC 
and/or 

● Assignment of technical assistance team by PUC 
and/or 

● In certain cases, PUC may appoint an agent to 
monitor the implementation of the Performance 
Improvement Plan and the activities of the technical 
assistance team.  

Charter Review ● Extended pattern of failure to comply or to 
meet performance targets; or failure to 
successfully address terms of probation. 

● Recommendation to revoke, not to revoke, or to 
impose sanctions and/or  

● Decision to commence or not to commence 
revocation proceedings made by PUC.  

Charter 
Revocation 

● Charter Review results in recommendation to 
revoke. 

● Written notice from PUC stating reasons for proposed 
revocation and informing charter school of right to an 
informal hearing. 

● Record of informal hearing.  
● Decision to revoke or not to revoke made by PUC. 



Exhibit M: QUALITY SCHOOL REVIEW REPORT 

________________________________________________________________

Quality School Review Report

High School For Recording Ats

________________________________________________________________
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INTRODUCTION TO QUALITY SCHOOL REVIEW 

THE CHARTER RENEWAL PROCESS 

Minnesota law section 124E.05 Subd.4 requires Authorizers to evaluate schools prior to renewal of the charter 

contract.  At the end of the contract terms, Pillsbury United Communities’ Office of Public Charter Schools 

(PUC-OPCS) conducts a quality school review to inform renewal or revocation of a charter school contract.  The 

charter renewal process also provides the charter school an opportunity to evaluate their effectiveness and an 

opportunity for the school to set new goals and priorities. 

Quality School Review (QSR) assists a school in continuously improving by providing qualitative and quantitative 

data which can be combined to create a “panoramic” view of the school.  

The review process occurs over several months and includes the completion of multiple steps.  These steps include, 

but are not limited to: 

● Charter School submission of a Renewal QSR Application

● Evaluation of Ongoing Oversight including; Review of charters on-time submission of authorizer requested 

documents, including board packets, board minutes, financials, audit, annual report

● Analysis of current and historic student performance data

● Review of the charter schools operations, such as governance, financial practices, compliance, and work 

with special populations (ELL, Special Education, GLBT students) 

● Document Review, such as bylaws, insurance documents, etc. 

● 2-4 site visits 

● 2-4 board meeting observations

● Onsite Review: Site visit, including interview, observations, file audits, and additional document review

● Leadership, Student, and Teacher Surveys 

● Final Report completed by Authorizer 

● Office of Public Charter Schools Advisory Council Recommendation

● Pillsbury United Communities’ Board Decision

During this process, members of a review committee are given rubrics to assess key indicators.  Indicators in the 

areas of Mission, Strategy, and Goals; Governance; Student Outcomes; Financial; and Operations and Leadership 

are assessed and rated based on a metric of "Not Applicable," "Of Concern," "Approaching Expectations," “Meets 

Expectations” and "Exceeds Expectations."  Recommendations from these indicators guide renewal decisions and 

contractual goals. 

The High School for Recording Arts (HSRA) contract renewal process encompassed an intensive review of the 

contract renewal application, review of pertinent documents listed below, and a site visit. Reviewers had the 

opportunity to interview a wide variety of stakeholders during the review process.   



The following is a list of additional methods and documents used to collect information for the QSR:

● Interviews

● Surveys

● Document Reviews

● Evaluation of document submission over 

contract term

● Board and School Policies and Procedures

● By-laws

● Board list, schedule, minutes, and 

committee structure

● Insurance documents

● Building lease and addenda

● Building Inspections

● Contact listing for all contracted services

● Student Handbook

● Personnel Handbook

● School Calendar

● Student and Teacher Schedule

● Student list per class

● Lesson planning documents

● List of curricular material used

● Evidence of Technology Integration in the 

Classroom

● Last audit

● Lease

● Most recent financials with UFARS coded 

detail

● Original and Revised Budget

● 3 year budgets current year plus 2 future 

years

● Current ADM report and/or student roster 

by grade with enrollment enter and drop 

dates

● FRL Billing Submission

● Loan Documents

● Grant Documents

● Purchasing Plan and Evidence of 

Competitive Bid Process

● Source documents for paid invoices, 

debit/credit card activity as applicable, 

petty cash, payroll records, bank 

statements and reconciliations, deposit 

records, list of outstanding payables

● Evidence that of Special Education spending

● Fixed Asset/Inventory Listing

● Competitive Bid Policy

● Purchases Policy

● Signing authority

● Segregation of Duties 

● Petty cash/credit card checkbook



AUTHORIZER PROFILE

Pillsbury United Communities

Beginning in 1879 with Minneapolis’s first settlement house, Pillsbury United Communities (Pillsbury United) 

co-creates enduring change toward a just society. Built with and for historically marginalized and underinvested 

groups across our community, our united system of programs, neighborhood centers, and social enterprises 

connects more than 55,000 individuals and their families each year. We are guided by a vision of thriving 

communities where every person has personal, social, and economic power. As such, Pillsbury United views 

education as the cornerstone to building the strength of communities.

PUC Office of Public Charter Schools (PUC-OPCS)

The PUC-Office of Public Charter Schools (PUC-OPCS) has been a charter school authorizer since 2007, currently 

providing oversight to 18 chartered schools. Elementary to high schools, online schools, internship focused 

programs, and project-based learning models are all represented in the portfolio of the PUC-OPCS. As an 

authorizer, Pillsbury United provides educational opportunities for approximately 9,000 students within Minnesota.

PUC-OPCS is charter school authorizer at the request of the communities served by Pillsbury United. PUC-OPCS 

intentionally authorizes schools that serve students who historically have not been served well in traditional district 

settings and who have endured chronic educational disparities for decades.

The PUC-OPCS Academic and Social Achievement Vision, Mission, and Values are:

Mission: PUC-OPCS authorizes and oversees charter schools that boldly engage and affirm all students in 

innovative, challenging, authentic, relevant and equitable learning opportunities.

Vision: Equitable communities where students realize their opportunities to excel academically and are socially 

responsible, self-sufficient and personally fulfilled.

Values: We are motivated by the success of the people we serve; We value open and honest communication; We 

work in partnership, collaboration and participate in peer review; We value diversity in all its forms; We strive 

towards continuous improvement; We value transparency; We understand that fiscal responsibility is required; We 

value quality board training and development.



QUALITY SCHOOL REVIEW REPORT:

HIGH SCHOOL FOR RECORDING ARTS

Authorizer: Pillsbury United Communities

Evaluators: 

Alul Yesak, Pillsbury United Communities 

Larry A. McKenzie, Pillsbury United Communities 

Kristin Robert-Ondrey, Pillsbury United Communities 

Angie Tapia, Pillsbury United Communities

Mark Felton, BWK Rogers PC

Barry Rogers, BWK Rogers PC 

Aaliyah Hodge, Evaluator 



EXECUTIVE SUMMARY: 

HIGH SCHOOL FOR RECORDING ARTS

High School For Recording Arts  (HSRA) is at the end of a four-year contract extension with Pillsbury United 
Communities,  and following the completion of a Quality School Review (QSR) process in 2023-2024,  PUC-OPCS 
recommends a four (4) year contract between HSRA and Pillsbury United Communities. 

Mission Alignment: HSRA is committed to providing high-quality academics through individualized project-based 
learning opportunities to all students. Additionally, HSRA has operationalized equity in its approach to community 
engagement. HSRA has a clear mission alignment with PUC. 

Contract Goals: PUC-OPCS acknowledges the challenges in reporting on Academic and Non-Academic goals and 
understands that the programming provided during the pandemic is not truly reflective of the education HSRA is 
capable of providing. However, despite the significant impact on learning during the COVID-19 pandemic, HSRA was 
able to score exemplary over the contract term, with 94% Academic Goal Attainment and 75% Non-Academic Goal 
Attainment.

Academics: HSRA has made considerable growth over the contract term in the area of academics. HSRA is a 
project-based learning environment, and students re-engage with education through interest-driven projects. 
PUC-OPCS strongly believes that the school is on the right path and that they are well positioned to continue to 
build on growth achieved over the past contact term. 

Governance: The HSRA board is made up of community members, teachers, and former HSRA graduates. The 
board reflects the students served by the school. The board chair has strong leadership practices, including 
seeking out information and training to improve his board leadership. Under the board chair leadership, the 
whole board has centered reviewing the contract academic and non-academic goals. The board has also made 
efforts to follow Robert’s Rules procedures and have created committees to help provide guidance to the school 
leadership. Through an annual evaluation, the board holds school leaders accountable to the day-to-day 
operations. 

Operations and Leadership: Even though last year HSRA lost some staff members due to competitive salaries, the 

school has leaders who have been with them over fourteen years, with generally high staff retention. Additionally, 

HSRA was able to bring in new leaders to replace the staff who left last year. 

Finances: HSRA’s budget is in alignment with the vision and mission of the educational program. Their annual 
score has gone from 95 points in FY21 to 90 in FY22 and finally to 70 in FY23. Their three-year weighted 
average score is three points from being rated "approaching" standards. The FY22 auditors identified 
non-compliant expenditures, such as purchasing gift cards without proper documentation of the business 
purpose or recipients, reflecting a need for stricter financial controls and documentation practices. This was a 
repeat finding in FY23's audit. The school has important work to do in building back healthy financial 
practices.

HSRA offers a unique and important program that centers student’s needs and aspirations in an innovative 
environment. While there are areas in need of focused improvement, the school is overall poised to continue 
serving students well during the next contract term.



SUMMARY OF FINDINGS

MISSION & VISION, STATUTORY PURPOSES

PART I: STATUTORY RENEWAL INDICATORS RUBRIC 

RATING 

CRITERIA

Not 

Applicable

 (N)

Of Concern

(O)

Approaching 

Expectations

(A)

Meets 

Expectations

(M)

Exceeds 

Expectations

(E)

No Evidence 

submitted as 

indicator does 

not apply

Evidence supports 

that school did not 

accomplish 

indicator for any 

years the contract 

term, or no 

evidence of 

indicator being 

accomplished 

exists.

Evidence supports 

that school 

accomplished 

indicator for at 

least one year of 

the contract term.

Evidence supports 

that school 

accomplished 

indicator for all 

years of the 

contract term.

Evidence supports 

that school 

accomplished 

indicator for all 

years of the 

contract term. 

School exceeded 

expectations as 

demonstrated in 

Evidence for all 

years of contract.

Points N/A 0 0.5 1 1.5

Indicator Rating 
(N/O/A/M/E)

Evidence Reviewer Comments

1. 124E.01 Subd 1: Purposes

The school’s goals, educational program, 
operations, etc., align with and support 
the fulfillment of the vision and mission 
statements.

M QSR 
Application, 
Interviews, 
Site Visits

2. Authorizer Contract

Demonstrates alignment with Pillsbury 
United Communities and the PUC-OPCS 
vision and mission statement. Mission is 
well articulated with staff, board, parents.

M QSR 
Application, 
Interviews, 
Site Visits

3. 124E.01 Subd 1: Purposes

The school fulfills the primary purpose 
and contractually designated secondary 
purposes of charter schools

M QSR 
Application, 
Interviews, 
Document 
Review

4. 124E.01 Subd 1: Purposes; MDE 
Due North Education Plan

School's mission, vision and/or values 
demonstrates alignment with an 

M QSR 
Application, 
Interviews, 
Site Visits



N – Not Applicable, O- Of Concern (0), A- Approaching Expectations (0.5), M- Meets Expectations (1), E- Exceeds Expectations (1.5)

PART II: STATUTORY RENEWAL INDICATORS SCORING PROTOCOL

Rating Number of Indicators Points Points Earned 
(Number x Points)

Exceeds Expectations 0 1.5
Meets Expectations 4 1.0 4
Approaching 
Expectations

0.5

Of Concern 0.0

Subtotal 
(Add all points)

4

Section Average Score
 (Divide Subtotal by Number of Total Indicators in Section)

1

Overall Section Rating
(Write if Section Exceeds Expectations, Meets Expectations, Approaches 

Expectations, or is Of Concern; refer to Rating Guide Below) 

Meets Expectations

PART III: SUMMATIVE FEEDBACK

SCHOOL MISSION

The mission of HSRA is to provide youth the opportunity to achieve a high school diploma through the exploration 

and operation of the music business and other creative endeavors.

SCHOOL VISION

High School for Recording Arts is defined by its commitment to find and nurture the genius and creativity of every 

student despite any life challenges or setbacks. Our school is built around the recognition that every learner has:

● Special Abilities and strengths.

● Passionate interests.

● Impactful experiences.

● Unique perspectives.

anti-racist, anti-bias or equity approach to 
delivering educational programming

RATING GUIDE Of Concern Approaching 

Expectations

Meets Expectations Exceeds 

Expectations

Score is 0.0-0.49 Score is 0.50-0.94 Score is 0.95-1.34 Score is 1.35-1.50



At HSRA, each student's lived experience is matched with appropriate support and connections to enhance that 

learner's potential. We believe the key to meaningful learning lies in authentic acknowledgment of each learner's 

special abilities and strengths. We encourage each learner to explore and affirm meaning in their lives using 

creative opportunities and strategies. This leads to their active participation in the learning process. HSRA/Studio 4 

focuses on developing a learner's ability to see the value of living, and sharpening their strengths and abilities, so 

that they may develop self-efficacy and contribute to a better space and place for them to prosper, grow, create, 

and be a change agent in their community. This effort leads to our learners becoming positive contributors to their 

communities, productive and enterprising workers, engaged citizens and lifelong learners

RENEWAL PERFORMANCE ANALYSIS

The mission and vision of HSRA is aligned with PUC-OPCS’ mission and vision, as the school’s approach to education 

is deeply rooted in culturally affirming practices, ensuring that the curriculum reflects the diverse backgrounds and 

experiences of its students. The school's emphasis on project-based learning and personalized learning plans allows 

students to explore topics that are meaningful to them, incorporating relevant cultural learning experiences and 

expressions. The school’s innovative education strategies are relevant and responsive to the needs of the students, 

especially considering the impact of pandemic-related learning loss and the complex set of needs that HSRA 

students bring to the learning environment. The continued alignment of the school’s and PUC-OPCS’ mission 

supports a contract renewal for HSRA within the PUC-OPCS portfolio.



ACADEMIC AND NON-ACADEMIC GOALS

PART I: SUMMATIVE ACADEMIC GOAL PERFORMANCE

 Record the Academic Goal Attainment Percentage below for each year of the contract term. Based on these 

percentages, record the Attainment Rating based on the Rating Guide. 

Contract Year Academic Goal Attainment Percentage Attainment Rating

Year 1: 100% Exceeds Expectations

Year 2: 88% Meets Expectations

Overall (Average all 
years)

94% Exceeds Expectations

PART II: SUMMATIVE NON-ACADEMIC GOAL PERFORMANCE

Record the Non-Academic Goal Attainment Percentage below for each year of the contract term. Based on these 

percentages, record the Attainment Rating based on the Rating Guide.

Contract Year Non-Academic Goal 
Attainment Percentage

Attainment Rating

Year 1: 70% Meets Expectations

Year 2: 80% Meets Expectations

Overall (Average all 
years)

75% Meets Expectations

RATING GUIDE Of Concern Approaching 

Expectations

Meets Expectations Exceeds 

Expectations

Met less than 50% 

of Academic 

Contract Goals

Met 50%-69% of 

Academic Contract 

Goals

Met 70%-85% of 

Academic Contract 

Goals

Met more than 85% 

of Academic 

Contract Goals

RATING GUIDE Of Concern Approaching 

Expectations

Meets Expectations Exceeds 

Expectations

Met less than 50% 

of Non-Academic 

Contract Goals

Met 50%-69% of 

Non-Academic 

Contract Goals

Met 70%-85% of 

Non-Academic 

Contract Goals

Met more than 85% 

of Non-Academic 

Contract Goals



STRENGTHS

Academic and Non-Academic Contract Goals- HSRA was able to meet 94% of its Academic Contract Goals, which is 

considered an “Exceeds Expectation” and 75% of Non-Academic Contract Goals which PUC-OPCS considers to be 

“Meets Expectations.” This demonstrates a commitment to supporting the school’s academic, mission-driven, 

operational, financial, and governance goals.

OPPORTUNITIES FOR IMPROVEMENT

School Finance: HSRA has received significant feedback on the school’s financial position and financial practices. 

The HSRA board and school leadership will need to work to address all areas in finance. 

RENEWAL PERFORMANCE ANALYSIS

PUC-OPCS recommends HSRA continue setting rigorous contract goals in the new contract term as well as 

continuing prioritizing a whole child approach through arts and music. 

OPCS DASHBOARD PERFORMANCE (SUMMATIVE OVER CONTRACT TERM)

 

STRENGTHS

In (SY 21-22) and (SY 22-23) HSRA has made significant improvement in governance, academics and operations. The 

school’s leadership team communicated with the PUC-OPCS team about implementing concentrated reading 

strategies to help students that are coming to HSRA with low reading scores, while making sure the students 

already at HSRA continue to show growth in math and reading. Concentrated Math and Reading helped the 

school’s academics progress, leading to the school meeting 94% in attaining their academic goals. 

OPPORTUNITIES FOR IMPROVEMENT

The school’s finances have been an area of improvement in both (SY21-22) and (SY22-23). The school board has 

been working to develop a financial decision process and improved governance around finance. In SY222 and SY23 

the HSRA board committed to improving governance practices by attending training sessions held by PUC. 

RENEWAL PERFORMANCE ANALYSIS

The HSRA board and school leadership has been committed to addressing academic needs of the highly-mobile 

students that come to HSRA after having attended multiple other schools. The concentrated Math and Reading 

class during the day has allowed the school to address some of the deficit in academic growth in Math and Science. 

The school board is committed to improving the schools financial practices, and have been consistent in attending 

all board trainings provided by PUC-OPCS. 



ACADEMICS

PART I: STATUTORY RENEWAL INDICATORS RUBRIC 

RATING 

CRITERIA

Not 

Applicable

 (N)

Of Concern

(O)

Approaching 

Expectations

(A)

Meets 

Expectations

(M)

Exceeds 

Expectations

(E)

No Evidence 

submitted as 

indicator does 

not apply

Evidence supports 

that the school did 

not accomplish 

indicator for any 

years the contract 

term, or no 

evidence of 

indicator being 

accomplished 

exists.

Evidence supports 

that school 

accomplished 

indicator for at 

least one year of 

the contract term.

Evidence supports 

that school 

accomplished 

indicator for all 

years of the 

contract term.

Evidence supports 

that school 

accomplished 

indicator for all 

years of the 

contract term. 

School exceeded 

expectations as 

demonstrated in 

Evidence for all 

years of contract.

Points N/A 0 0.5 1 1.5

Indicator Rating 
(N/O/A/M/E)

Evidence Reviewer Comments

1. 124E.01 Subd. 1: Purpose 
and Applicability; Purposes 

Encourages the use of different 
and innovative teaching 
methods.

E Annual report, website, 
observation notes

The school encourages the use of 
different and innovative teaching 
methods, particularly through music 
and the exploration and operation of 
the music business and other 
creative endeavors

2. 124E.07 Subd. 6: Board of 
Directors; Duties 

School has submitted the 
performance framework each 
year of the contract term 

A Epicenter Based on evidence submitted the 
school has submitted the 
performance framework each year of 
the contract term

3. 124E.07 Subd. 6: Board of 
Directors; Duties 

School has data-informed 
decision making strategies that 
are consistently implemented. 

A QSR app, interviews, 
classroom 
observations.

HSRA demonstrates a commitment 
to data-informed decision-making 
strategies that are consistently 
implemented. The school aims to 
track data in more complex ways to 
gain a richer and more accurate 
picture of its performance. This 
commitment is evident in its detailed 
academic performance results and 
its emphasis on project-based 
learning and personalized learning 



plans for students. However no 
strategy was explicitly outlined

4. 124E.07 Subd. 6: Board of 
Directors; Duties 

Appropriate strategies are used 
for measuring progress toward 
goals throughout the academic 
year.  Strategies are relevant 
and responsive to the needs of 
the students. 

M QSR application, 
interviews, Annual 
Report

HSRA utilizes a range of innovative 
education strategies to address the 
diverse needs of its student body. To 
measure progress toward goals 
throughout the academic year, the 
school has implemented a 
multi-tiered choice-based system. 
Students showcase skill development 
through a validation portfolio, 
engaging in interactive workshops, 
hands-on experiential inquiry, and 
culturally relevant programming. 
Additionally, students have 
opportunities for scaffolded 
project-based learning, individual 
projects with content specialists, and 
competency development through 
daily pop-up classes, field trips, 
project labs, community educators, 
and skill development certifications.

These strategies are relevant and 
responsive to the needs of the 
students, especially considering the 
impact of pandemic-related learning 
loss and the complex set of needs 
that HSRA students bring to the 
learning environment. 

5. 124E.07 Subd. 6: Board of 
Directors; Duties 

Goals are reflective of the 
school’s mission, align with 
PUC-OPCS initiatives and are 
relevant to the needs of the 
students

E Website, annual report The school's goals are reflective of its 
mission, align closely with PUC-OPCS 
initiatives, and are relevant to the 
specific needs of the students.

6. 124E.07 Subd. 6: Board of 
Directors; Duties 

Student performance goals and 
indicators are known by all 
school staff and leadership.

M Annual report, 
interviews, physical 
building

The school has not provided 
evidence that this indicator has been 
met for all years of the school’s 
contract

7. 124E.03 Subd. 2 (i): 
Applicable Law

Curriculum is aligned with MN 
State Standards

M Observation notes There is evidence that the school’s 
curriculum is aligned with MN State 
Standards, and has been so over the 
course of the school’s contract.

8. 124E.03 Subd. 2 (i): 
Applicable Law

A Annual Report While HSRA does not outline a clear 
curriculum map in the traditional 



Clear curriculum map/program 
is used consistently across 
teachers and is aligned from 
grade to grade, and across 
grades.

sense, it does employ a 
project-based learning environment 
that engages students and staff. 
Students create interest-driven 
projects overseen by their advisors, 
providing a way to navigate through 
subject areas toward graduation. 
This approach, while not following a 
traditional curriculum map, allows 
students to develop skills in 
managing their work, 
problem-solving, and teamwork. 
Additionally, group projects, small 
classes, and guided study 
opportunities based on student 
interests and needs are 
implemented.

9. 124E.07 Subd. 6 (3): Board of 
Directors; Duties 

Curriculum is evaluated and 
adjusted based on student 
performance.

M Annual Report While HSRA does not outline a 
traditional curriculum evaluation 
process, it does emphasize 
project-based learning and 
personalized learning plans for 
students. These approaches allow for 
ongoing assessment and adjustment 
based on student performance. 
Through project-based learning, 
students engage in hands-on projects 
overseen by their advisors, providing 
opportunities to assess student 
progress and adjust teaching 
methods accordingly.

Additionally, each student creates a 
personalized learning plan with the 
support of their advisor, focusing on 
individual goals and academic 
progress. This personalized approach 
enables continuous evaluation of 
student performance and allows for 
adjustments to the curriculum to 
better meet the needs of each 
student.

While HSRA may not have a 
formalized process for curriculum 
evaluation and adjustment, its 
emphasis on project-based learning 
and personalized learning plans 
provides mechanisms for ongoing 



assessment and adaptation based on 
student performance.

10. 124E.07 Subd. 6: Board of 
Directors; Duties  MDE Due 
North Plan

School ensures curriculum is 
culturally affirming, inclusive of 
the students served and 
reflective of students of color 
and Indigenous students

M Annual Report HSRA's approach to education is 
deeply rooted in culturally affirming 
practices, ensuring that the 
curriculum reflects the diverse 
backgrounds and experiences of its 
students. The school's emphasis on 
project-based learning and 
personalized learning plans allows 
students to explore topics that are 
meaningful to them, incorporating 
relevant cultural learning 
experiences and expressions.

Through a multi-tiered choice-based 
system, students showcase their skill 
development in validation portfolios, 
engaging in interactive workshops, 
hands-on experiential learning, and 
culturally relevant programming. For 
instance, the use of hip-hop 
pedagogy infuses cultural relevance 
into the curriculum, fostering a 
deeper connection with students' 
identities and backgrounds.

In Social Studies, HSRA covers a wide 
range of topics, including U.S. and 
world history, citizenship, economics, 
and global issues. Workshops and 
classes are designed to develop 
subject knowledge while also 
fostering critical skills such as 
analyzing information, understanding 
diverse perspectives, and engaging 
with social, economic, and political 
issues. Additionally, HSRA's approval 
for an American Indian Education Aid 
grant demonstrates its commitment 
to supporting Native American 
culture and heritage within the 
curriculum.

Furthermore, HSRA provides ongoing 
professional development 
opportunities for staff focused on 
social justice and cultural 
competence, ensuring that educators 
are equipped to create an inclusive 



and affirming learning environment 
for all students. Overall, HSRA's 
curriculum is thoughtfully designed 
to celebrate diversity, promote 
equity, and empower students to 
succeed academically and personally.

11. MDE Due North Education 
Plan

School ensures students receive 
an accurate history of 
Minnesota’s Indigenous people 
and the student population that 
it serves.

M Annual Report HSRA is committed to providing 
students with an accurate and 
comprehensive history of 
Minnesota's Indigenous people, 
ensuring that the curriculum reflects 
the experiences and perspectives of 
the Indigenous communities in the 
region. The school recognizes the 
importance of acknowledging the 
rich history and cultural heritage of 
Indigenous peoples and strives to 
incorporate this knowledge into its 
educational programs.

Through various educational 
initiatives and cultural awareness 
programs, HSRA seeks to promote an 
understanding and appreciation of 
Indigenous history, culture, and 
contributions to society among its 
student population. By providing 
students with an accurate and 
inclusive portrayal of Minnesota's 
Indigenous people, HSRA aims to 
foster a deeper respect for diversity 
and a greater sense of empathy and 
understanding among its students.

12. 124E.07 Subd. 6: Board of 
Directors; Duties 

School provides opportunities 
to develop the 
skills/knowledge/attitudes to 
navigate oppressive systems 
and institutions in the 21st 
Century. 

M Website, Observation 
notes

HSRA is committed to preparing 
students for success in navigating the 
complexities of 21st-century systems 
and institutions, particularly those 
that may be oppressive or 
challenging. Through its innovative 
approach to education, which 
includes music and the exploration 
of the music business, HSRA equips 
students with real-world skills and 
knowledge that are essential for 
navigating various systems and 
institutions.

By integrating core learning areas 
with practical, hands-on experiences, 
HSRA demonstrates to students that 



they can acquire the skills and 
attitudes needed to thrive in the 
modern world. HSRA's focus on 
preparing students for 
post-secondary education and life 
beyond high school underscores its 
commitment to empowering 
students to navigate and challenge 
oppressive systems and institutions, 
ultimately enabling them to realize 
their full potential.

13. 124E.07 Subd. 6: Board of 
Directors; Duties 

School provides educational 
experiences that value student 
culture and identity to assure a 
positive level of student 
comfort in the classroom

M Annual Report, 
Observation Notes, 
Website

HSRA places a strong emphasis on 
providing educational experiences 
that value student culture and 
identity. By doing so, the school aims 
to create a classroom environment 
where students feel comfortable and 
empowered to fully engage in their 
learning. Through its project-based 
learning approach and focus on 
creativity and arts expression, HSRA 
celebrates the diversity of its student 
body and encourages students to 
explore and embrace their own 
cultural backgrounds. This 
commitment to valuing student 
culture and identity helps to create a 
positive and inclusive learning 
environment where all students can 
thrive.

14. 124E.03 Subd. 3: Applicable 
Law

The school has a culturally 
affirming licensed special 
education director 

M Annual Report, 
interviews, observation 
notes.

There is evidence that the school has 
had a culturally affirming licensed 
special education director, over the 
course of the contract.

15. 124E.03 Subd. 3: Applicable 
Law

The school has a 
knowledgeable staff member 
who serves as a 504/disability 
law compliance officer.

M Annual report The school does have a 
knowledgeable staff member who 
serves as a 504/disability law 
compliance officer. Their expertise 
and qualifications ensure that the 
school effectively addresses and 
complies with 504/disability laws.

16. 124E.03 Subd 3: Applicable 
Law

Special education compliance 
issues are dealt with swiftly and 
confidentially 

M Interviews, 
Communication with 
MDE

There is no evidence over the course 
of the contract term related to 
special education compliance issues

17. 124E.07 Subd. 6: Board of 
Directors; Duties 

M           Annual Report Given the challenges faced by HSRA's 
student population, including high 



The school met the academic 
and non-academic performance 
requirements as set forth in the 
charter school contract. 

mobility, unstable home settings, 
overage and under-credited status, 
and various personal and social 
challenges, meeting academic and 
non-academic performance 
requirements as set forth in the 
charter school contract has been 
challenging. However, HSRA has 
implemented a range of strategies to 
address these challenges and 
support student success. These 
strategies include a strong advisory 
structure, student support and 
engagement team, transition 
specialists, social work team, and 
access to essential resources such as 
housing, medical care, and basic 
necessities. The school was 
successful in overall exceeding 
academic expectations, and meeting 
non academic expectations.

18. MDE Due North Education 
Plan

School demonstrates 
commitment to meeting the 
social, emotional and mental 
health needs for every student

M Annual Report Based on the evidence provided, 
HSRA demonstrates a strong 
commitment to meeting the social, 
emotional, and mental health needs 
of its students. The school employs a 
full-time social worker and a youth 
advocate to address these needs, 
along with a therapist from the 
Wilder Foundation who is available 
two days per week. These 
professionals work to address 
challenges such as homelessness and 
strive to help students find stability 
in school and in their lives. 
Additionally, HSRA has a school nurse 
who provides on-site hours each 
week and can refer students to 
medical care. These efforts show a 
dedicated commitment to 
supporting the overall well-being of 
every student.

19. MDE Due North Education 
Plan

School provides access to 
extracurricular, experiential or 
out-of-school learning 
opportunities

M Website, Annual Report Based on the background provided, 
it is evident that HSRA provides 
access to extracurricular, 
experiential, and out-of-school 
learning opportunities through 
various programs such as Another 
Level Records, Studio 4 Tha Air, HSRA 
Music Production Facilities, Leave 
Your Mark Everywhere (LYME), and 
Get Your Green. These programs 



allow students to explore the music 
industry, host and perform in radio 
shows, utilize state-of-the-art music 
production facilities, engage in 
marketing and advertising business, 
and participate in environmental 
education and activism. These 
opportunities provide valuable 
hands-on experiences that 
complement classroom learning and 
help students develop a range of 
skills beyond traditional academics.

20. MDE Due North Education 
Plan

School has a behavioral system 
that is rooted in restorative 
justice 

M Student Handbook HSRA's approach to student behavior 
and discipline is rooted in providing a 
safe and supportive environment 
while addressing student conduct. 
While the provided background does 
not explicitly mention a restorative 
justice approach, the emphasis on 
positive and fair discipline practices 
aligns with restorative justice 
principles. The school's focus on 
individualized support, counseling, 
and interventions to address the 
complex needs of its student 
population demonstrates a 
commitment to understanding and 
addressing the underlying causes of 
student behavior. The emphasis on 
providing resources, such as 
counseling and support services, 
indicates a holistic approach to 
discipline that seeks to restore 
relationships and support student 
growth and development.

21. MDE Due North Education 
Plan
School develops and maintains 
community partnerships to 
support the needs of the whole 
child

M Website, Annual Report HSRA has developed and maintained 
community partnerships to support 
the needs of the whole child, 
demonstrating a commitment to 
providing a resource-rich and 
innovative program. The partnership 
with the HIV/AIDS/STD Prevention 
and Awareness (HAS) program, 
co-located at HSRA's facility since 
2011, exemplifies this commitment. 
The HAS program, now 
organizationally integrated into 
HSRA, provides prevention services 
to youth aged 13-24 with funding 
from the state of Minnesota. This 
partnership enhances accessibility 
for HSRA students to STD education, 



prevention, and testing resources, 
supporting their health and wellness 
needs.

Additionally, HSRA's connections to 
recording industry partnerships offer 
students deeper learning 
opportunities, aligning with the 
school's innovative practices to 
support learning. By leveraging these 
partnerships, HSRA ensures that its 
students have access to a diverse 
range of resources and experiences 
that contribute to their holistic 
development. Through these 
community partnerships, HSRA 
demonstrates its dedication to 
providing a comprehensive and 
supportive environment for its 
students.

22. MDE Due North Education 
Plan
School has a family engagement 
model that empowers parents 
to support student learning

M Title 1 Plan HSRA has a family engagement 
model that empowers parents to 
support student learning. The school 
has taken several steps to ensure 
effective parental involvement and 
to build parents' capacity for 
engagement.

First, HSRA employs a social worker 
who coordinates parent involvement 
activities and ensures that advisors 
regularly contact parents. These 
contacts are tracked in the school's 
student information database, and 
advisors are held accountable for 
maintaining communication with 
parents. Additionally, parents are 
asked to attend conferences with 
their students and are invited to two 
Title I meetings each year. These 
efforts demonstrate HSRA's 
commitment to involving parents in 
their children's education.

Furthermore, HSRA seeks to build 
parents' capacity for involvement by 
creating a welcoming environment 
and encouraging parent input. The 
school also has a Special Education 
Parent Advisory Committee to 
address the needs of students with 
disabilities and their families.



N – Not Applicable, O- Of Concern (0), A- Approaching Expectations (0.5), M- Meets Expectations (1), E- Exceeds Expectations (1.5)

PART II: STATUTORY RENEWAL INDICATORS SCORING PROTOCOL

Rating Number of Indicators Points Points Earned 
(Number x Points)

Exceeds Expectations 2 1.5 3

Meets Expectations 16 1.0 16

Approaching Expectations 3 0.5 1.5

Of Concern 2 0.0 0

Subtotal 
(Add all points)

20.5

Section Average Score
 (Divide Subtotal by Number of Total Indicators in Section)

0.89

Overall Section Rating
(Write if Section Exceeds Expectations, Meets Expectations, Approaches 

Expectations, or is Of Concern; refer to Rating Guide Below) 

Approaching 
Expectations

HSRA provides assistance to parents 
in understanding academic 
standards, assessments, and Title I 
requirements. Activities such as 
parent-teacher conferences, student 
progress reports, advisor phone 
contacts, and informal conversations 
at school events help parents stay 
informed and involved in their child's 
education.

Overall, HSRA's family engagement 
model aims to foster a partnership 
between the school, parents, and 
the community to improve student 
academic achievement.

23. MDE Due North Education 
Plan
School measures effectiveness 
and impact of ELL program on 
an annual basis.

O From the evidence provided it is 
unclear if the school measures 
effectiveness and impact of ELL 
program on an annual basis.

RATING GUIDE Of Concern Approaching 

Expectations

Meets Expectations Exceeds 

Expectations

Score is 0.0-0.49 Score is 0.50-0.94 Score is 0.95-1.34 Score is 1.35-1.50



PART III: SUMMATIVE FEEDBACK

INTERVENTIONS OVER CONTRACT TERM

N/A

STRENGTHS

Responsive Academic Rigor: One of the strengths HSRA’s academic team has was creating responsive academic 
rigor that took into account that students coming to HSRA were highly mobile, that the students have attended 
multiple schools, and were on different levels of achievement. To address this, HSRA implemented concentrated 
time in math and reading to help students get caught up. The concentrated time allowed the school to develop a 
better individualized learning plan, and begin to see growth in student learning. 

School Attendance: Attendance is communicated throughout the school staff in multiple roles to support
students. Staff discussed examples of “meeting students where they are” ie: a digital learning program and 
Personal Learning Plans( PLP) are done for every student in advisory. In advisory, they identify their supporters, 
who they live with, friends,etc. which gives staff the insight to be very responsive to student needs.

Music and Art: The arts program has grown and is a point of pride and investment for the school, in alignment with 
the school’s mission, and vision. Arts and music offers a space where students can develop their talent, earn a 
certification, and most importantly receive social and emotional support. As one staff member described it, 
through music, many of the students are able to stay away from gangs, and create a new pathway in life.  

OPPORTUNITIES FOR IMPROVEMENT

Post-secondary acceptance: Teachers shared that schools continue to center post-secondary options for HSRA 

graduates, including being accepted to college or other post-secondary workoptions. PUC-OPCS would like to 

encourage the school leadership and board to address the need for additional goals on post-secondary options for 

students to add to what is already in place.

Transportation issues:  Reapproaching the conversation around transportation would assist the behavioral support 

team to get out into the community. Currently the school has a 13-passenger van and utilizes public transportation, 

which is a challenge. Additionally  staff shared that school/students would benefit from having access to some type 

of funding or program to support students in getting their driver’s licenses.

RENEWAL PERFORMANCE ANALYSIS

High School for Recording Arts has demonstrated strong academic outcomes for its students, even during the 

challenges of the pandemic. The school exemplifies adaptability to meet the needs of students who have had 

disrupted educational experiences. PUC-OPCS looks forward to seeing the school continue to develop and grow 

over the next contract term.



GOVERNANCE

PART I: STATUTORY RENEWAL INDICATORS RUBRIC

RATING 

CRITERIA

Not 

Applicable

 (N)

Of Concern

(O)

Approaching 

Expectations

(A)

Meets 

Expectations

(M)

Exceeds 

Expectations

(E)

No Evidence 

submitted as 

indicator does 

not apply

Evidence supports 

that the school did 

not accomplish 

indicator for any 

years the contract 

term, or no 

evidence of 

indicator being 

accomplished 

exists.

Evidence supports 

that school 

accomplished 

indicator for at 

least one year of 

the contract term.

Evidence supports 

that school 

accomplished 

indicator for all 

years of the 

contract term.

Evidence supports 

that school 

accomplished 

indicator for all 

years of the 

contract term. 

School exceeded 

expectations as 

demonstrated in 

Evidence for all 

years of contract.

Points N/A 0 0.5 1 1.5

Indicator Rating 
(N/O/A/M/E)

Evidence Reviewer Comments

1. 124E.14: Conflicts of Interest 

Each board member has a signed 
conflict of interest form on file at 
School and with Authorizer

A Epicenter, Board 
Meeting Minutes

Meeting minutes state that board 
members signed a conflict of interest 
form as required for lease aid, 
however the signed forms could not 
be located in the school’s documents

2. 124E.07 Subd. 7: Board of 
Directors; Training

Each School Board member 
meets statutory requirements for 
ongoing annual training 

A Annual Report, 
Epicenter

The school reported, that training 
was provided for the “HSRA Board 
on March 8, 2023. Three of the five 
current members on the High School 
for Recording Arts attended the 
training on March 8.” It is unclear if 
the two other board members 
engaged in annual training

3. 124E.07 Subd. 3(g): Board of 
Directors; Membership 

The Board should consist of at 
least five nonrelated members 
and include: (1) one licensed 
teacher employed at the school 
(2) one parent or legal guardian 
of a student enrolled (3) one 
interested community member 

M Website, Annual 
Report

The school has provided evidence 
indicating that the composition of 
the board meets the statutory 
requirements for all years of the 
contract term



who resides in MN and is not 
employed by the school.

4. 124E.07 Subd. 7: Board of 
Directors; Training

The Board trains new board 
members in anti-racism, anti-bias 
or equity

O Annual Report, 
Epicenter

While the school has demonstrated 
a commitment to racial equity 
evidence provided doesn't explicitly 
mention whether there's consistent 
training in anti-racism, anti-bias, or 
equity for new board members.

5. 124E.07 Subd. 6: Board of 
Directors; Duties 

The Board has knowledge of the 
PUC-OPCS strategic initiatives 
and priorities

M Board observations, 
PUC Annual Summit

There is evidence to support that the 
Board has knowledge of the 
PUC-OPCS strategic initiatives and 
priorities

6. 124E.07 Subd. 6: Board of 
Directors; Duties

The board understands the 
process by which contracts and 
contract terms are executed

M Board observations, 
Epicenter- training 
Plan

There is evidence to support that the 
school board under understands the 
process by which contracts and 
contract terms are executed, over 
the course of the contract.

7. 124E.07 Subd. 8: Board of 
Directors; Meetings and 
Information

The board follows the rules and 
protocols for its meetings and its 
activities as outlined by (but not 
limited to): its by-laws, state law, 
open meeting law and in best 
practice, etc.

M Board 
Observations, 
Board meeting 
minutes

There is no evidence that the school 
board has not followed the rules and 
protocols for its meetings and its 
activities as outlined by its by-laws, 
state law, open meeting law and in 
best practice, over the course of the 
contract.

8. 124E.12 Subd. 01: 
Employment; Teachers

Board retains proper credentials 
of tiered teacher licenses in order 
to perform duties in school

M Annual Report The school has submitted evidence 
to prove that the Board retains 
proper credentials of tiered teacher 
licenses over the course of the 
contract term.

9. 124E.12 Subd. 2: Employment; 
Administrators

Board upholds development 
plans for persons holding 
administrative supervisory, or 
instructional leadership roles.

M Annual Report The board upholds development 
plans for persons holding 
administrative, supervisory, or 
instructional leadership roles, 
including HSRA's Director, Tony 
Simmons. Mr. Simmons' professional 
development plan focuses on 
effective strategies for serving urban 
youth, raising HSRA's profile, and 
demonstrating leadership both 
on-site and in the broader 
educational community. He is also 
committed to leading innovation in 
pathways to 21st-century careers for 
students and achieving 



accountability goals while 
maintaining the school's innovative 
mission and model.

10. 124E.07 Subd. 6: Board of 
Directors; Duties

Policy and strategy decisions 
made at Board level. 

M Board meeting 
minutes, board 
observations

The school has provided evidence 
that policy and strategy decisions are 
made at the board level over the 
course of the contract.

11. 124E.07 Subd. 6: Board of 
Directors; Duties

Board understands the need for 
school leadership to execute 
board policy and strategy.  

M Annual report The school has submitted evidence 
that the board understands the need 
for school leadership to execute 
board policy and strategy over the 
course of the contract.

12. 124E.12 Subd. 01: 
Employment; Teachers 

Board executes and retains 
sufficient employee working 
agreements and/or contracts.

M Interviews, Site 
Visits

The school has submitted evidence 
that the Board executes and retains 
sufficient employee working 
agreements and/or contracts, over 
the course of the contract.

13. 124E.12: Employment

Evidence of the following 
employment policies 

a. Personal leave

b. Absence

c. Family Medical Leave Act 
(FMLA)

d. Medical leave

e. Grievance 

f. Sexual Harassment 

g. Whistle Blower

h. Equal Opportunity 
Employment

Employee policy manual

O Staff Handbook The School’s grievance and Whistle 
blower policy could not be located in 
the staff handbook

14. 124E.03 Subd. 6: Length of 
School Year

School is compliant with the 
number of instruction hours 
contained in Minn. Stat. 120A.41.

M Annual report The school has provided evidence 
that it is compliant with the number 
of instructional hours stipulated in 
Minn. Stat. 120A.41 over the 
duration of the contract term.

15. 124E – Website 
Requirements

a. Annual Report

b. Board Minutes

c. Board Information

d. Authorizer Information

e. Lottery Policy

  M            Website review The school has all statutorily 
required polices and information 
posted on its website



N – Not Applicable, O- Of Concern (0), A- Approaching Expectations (0.5), M- Meets Expectations (1), E- Exceeds Expectations (1.5)

f. Financial information

g. Open Meeting Post 

h. Student Bullying Policy

i. Non-profit building 

corporation info

j. Collaborative agreements 

with district

16. 124E.12: Employment 
Background checks complete for 
all board members, employees, 
and volunteers. 

O Epicenter, Staff 
Handbook

While the school has provided 
evidence that background checks are 
consistently completed for board 
members and employees it is 
unclear if background checks are 
completed for volunteers

17. 124E.07 Subd. 6: Board of 
Directors; Duties
The Board approves and follows 
school’s leadership structure.

M Board observations, 
interviews

The school has provided evidence 
that the Board approves and follows 
the school’s leadership structure 
over the duration of the contract 
term.

18. 124E.07 Subd. 6: Board of 
Directors; Duties

Board conducts a self-evaluation.

O Annual Report, 
Website

The school has not provided 
evidence that the board has 
consistently conducted a self- 
evaluation

19. 124E.07 Subd. 6: Board of 
Directors; Duties

The board understands the 
ongoing functions of the 
authorizer and the range of 
interventions. 

M Annual report, 
epicenter training 
plan

The school has provided evidence 
that the board understands the 
ongoing functions of the authorizer 
and the range of interventions over 
the course of the contract term.

20. MDE Due North Education 
Plan  

Board makes reasonable efforts 
to make board meetings and 
materials accessible in the 
preferred language of the 
students and families served

M Website The board makes reasonable efforts 
to make board meetings and 
materials accessible in the preferred 
language of the students and 
families served. This commitment 
ensures that all members of the 
community can fully participate and 
engage in the school's governance 
processes.

21. MDE Due North Education 
Plan
School Board receives anti-bias, 
anti-racist or equity training 
annually as part of annual board 
training

O Annual Report, 
Epicenter

While the school has demonstrated 
a commitment to racial equity 
evidence provided doesn't explicitly 
mention whether there's consistent 
training in anti-racism, anti-bias, or 
equity.



PART II: STATUTORY RENEWAL INDICATORS SCORING PROTOCOL

Rating Number of Indicators Points Points Earned 
(Number x Points)

Exceeds Expectations 0 1.5 0

Meets Expectations 14 1.0 14

Approaching Expectations 2 0.5 1

Of Concern 5 0.0 0

Subtotal 
(Add all points)

15

Section Average Score
 (Divide Subtotal by Number of Total Indicators in Section)

0.71

Overall Section Rating
(Write if Section Exceeds Expectations, Meets Expectations, Approaches 

Expectations, or is Of Concern; refer to Rating Guide Below) 

Approaching 
Expectations

PART III: SUMMATIVE FEEDBACK

INTERVENTIONS OVER TERM OF CONTRACT

N/A

STRENGTHS

Board Membership and Community : HSRA board is made up of community members, teachers, and former HSRA 

graduates. The board reflects the students served by the school, and the community where the school resides. 

There is also understanding of the board's fiduciary responsibility as a governing board.

Board Policy Review: The HSRA board policy and strategy decisions were made at the board level over the course 

of the contract. There are systems in place to support effective governance of the school.

Commitment to Culturally Affirming, and Arts focuses Programming: The HSRA board has a commitment to the 

arts and music, and most importantly to culturally affirming school programming that reflects the students being 

served.

OPPORTUNITIES FOR IMPROVEMENT

RATING GUIDE Of Concern Approaching 

Expectations

Meets Expectations Exceeds 

Expectations

Score is 0.0-0.49 Score is 0.50-0.94 Score is 0.95-1.34 Score is 1.35-1.50



Additional Policies to Review: During the review, it was recommended that the school board continue to work on 

developing additional measures to create a clear financial decision making process to help strengthen the school’s 

finances. 

RENEWAL PERFORMANCE ANALYSIS

The board chair has strong leadership practices, including seeking out information and training to improve his 

leadership skills. Under the chair, the whole board has centered reviewing the contract academic and 

non-academic goals. This has led to improvement in meeting the school’s academic and nonacademic goals. A 

four-year contract term will allow the HSRA board to continue to support the school in this critical work.



OPERATIONS AND LEADERSHIP

PART I: STATUTORY RENEWAL INDICATORS RUBRIC

Indicator Rating 
(N/O/A/M/E)

Evidence Reviewer Comments

1. School Contract

The school submits data 
submissions, compliance 
reports etc. on time

A Epicenter According to Epicenter while the 
school submits many items on time, 
they do occasionally submit 
compliance requirements past the 
deadline.

2. 124E.16 Subd. 2: Annual 
Public Reports

School produces an Annual 
Report each year.

A Epicenter The SY23-24 Annual report could not 
be located on Epicenter.

3. 124E.11: Admission 
Requirements and Enrollment

The school has adequate policy 
and procedures for admissions, 
including lotteries, student 
waiting list, withdrawals, and 
transfers.  

A Enrollment Policy While the school's enrollment policy 
meets a number of statutory 
requirements, the policy does not 
consider a student enrolled until 
formal withdrawal or expulsion 
under the Pupil Fair Dismissal Act, as 
stipulated over the course of the 
school's contract.

4. 124E.07 Subd. 6: Board of 
Directors; Duties 

Policy for student discipline, 
suspension, or expulsion that 
provides due process rights 
under the Minnesota Pupil Fair 

A Discipline Policy/ 
Student Handbook

The school's policy for student 
discipline, suspension, or expulsion 
provides due process rights under 
the Minnesota Pupil Fair Dismissal 
Act. The policy emphasizes the 
importance of student behavior in 
relation to treatment of others, care 

RATING 

CRITERIA

Not 

Applicable

 (N)

Of Concern

(O)

Approaching 

Expectations

(A)

Meets 

Expectations

(M)

Exceeds 

Expectations

(E)

No Evidence 

submitted as 

indicator does 

not apply

Evidence supports 

that the school did 

not accomplish 

indicator for any 

years the contract 

term, or no 

evidence of 

indicator being 

accomplished 

exists.

Evidence supports 

that school 

accomplished 

indicator for at 

least one year of 

the contract term.

Evidence supports 

that school 

accomplished 

indicator for all 

years of the 

contract term.

Evidence supports 

that school 

accomplished 

indicator for all 

years of the 

contract term. 

School exceeded 

expectations as 

demonstrated in 

Evidence for all 

years of contract.

Points N/A 0 0.5 1 1.5



Dismissal act and is grounded 
in restorative justice 

for property, responsibility for 
personal possessions, and 
accountability for actions. It sets 
clear expectations for behavior in 
accordance with federal, state, and 
local laws, as well as school policies, 
rules, and regulations, with 
corrective actions and disciplinary 
measures aimed at modifying 
student behavior. The policy includes 
a range of disciplinary actions, such 
as student conferences, parent or 
guardian notification, conflict 
resolution, restitution, removal from 
class, dismissal from school, 
suspension, expulsion, and referral 
to law enforcement authorities.

Furthermore, the policy extends 
behavior expectations to 
school-sponsored events away from 
the school site and transportation 
provided by the school, emphasizing 
that behavior rules are in effect for 
all students during these activities. It 
also addresses specific guidelines 
regarding corporal punishment, 
support for victims of misconduct, 
physical restraint, and dress code.

However it should be noted that the 
policy does not explicitly state the 
use of restorative justice practices, 
its emphasis on positive disciplinary 
efforts, recognizing and 
strengthening appropriate behavior, 
and developing individuals capable 
of self-control and direction aligns 
with the principles of restorative 
justice. Restorative justice focuses on 
repairing harm caused by 
wrongdoing and restoring 
relationships, which could be 
integrated into the school's 
disciplinary practices alongside the 
existing framework.

5. 124E.11: Admission 
Requirements and Enrollment

M Website review There is evidence to support that the 
school markets to a diverse audience 
within its geographic location over 
the course of the contract term.



The school markets to a diverse 
audience within its geographic 
location.

6. 124E.12: Employment

There is a timeline in place for 
contract renewals and 
approvals

M Epicenter,board 
meeting minutes,

It is evident from the Epicenter 
submissions related to service 
vendors and the board meeting 
minutes that there is a timeline in 
place for contract renewals and 
approvals over the course of the 
contract term. 

7. 124E.12, subd. 2: 
Employment, Administrators 

There are job descriptions in 
place for all staff, including 
director

O The school has not provided 
evidence that there are job 
descriptions in place for all staff, 
including director over the course of 
the contract term

8. 124E.07 Subd. 6: Board of 
Directors; Duties

The school has a transparent 
evaluation process in place for 
staff reviews, including 
Director.

O From the evidence submitted it is 
unclear if over the course of the 
school’s contract there has been a 
transparent evaluation process in 
place for staff reviews, including 
Director.

9. 124E.07 Subd. 6: Board of 
Directors; Duties

School leadership has clearly 
articulated roles and 
responsibilities. Board and 
School Director have a clear 
delineation of roles and 
responsibilities.

M Observation Notes Throughout the contract period, the 
school has provided evidence of 
clearly articulated roles and 
responsibilities for both school 
leadership and the Board/School 
Director.

10. 124E.12: Employment

School has a clear plan for 
providing and/or allowing 
regular staff professional 
development opportunities

M Annual Report, 
Website, Observation 
Notes

HSRA has a comprehensive plan for 
providing and allowing regular staff 
professional development 
opportunities. This plan includes 
sessions held in August before the 
new school year begins, as well as on 
several staff days throughout the 
year. Additionally, HSRA conducts 
weekly all-staff meetings, monthly 
Care4Team3 meetings to address 
staff and student concerns, and 
maintains a teacher-run Professional 
Learning Community that meets 
regularly.

HSRA's leadership is committed to 
providing guidance, support, and 
flexibility for staff regarding social, 
emotional, and mental health needs. 



The professional development 
calendar focuses on social justice 
and cultural competence, ensuring 
that staff are equipped with the 
necessary skills and knowledge to 
create an inclusive and supportive 
learning environment.

Furthermore, HSRA is intentional in 
using assessment data to group 
students by ability into classes, 
ensuring that teaching strategies are 
tailored to meet the diverse needs of 
students. This approach reflects 
HSRA's dedication to continuous 
improvement and excellence in 
education.

11. 124E.03 Subd 3: Applicable 
law; Pupils with a Disability

Adequate support staff are in 
place to meet special needs of 
students, including a licensed 
special education teacher

M Annual Report Over the course of the school's 
contract, there has been adequate 
support staff in place to meet special 
needs of students.

12. 124E.03 Subd 3: Applicable 
law; Pupils with a Disability

The school has child find 
process to address needs for 
adaptations or special 
education assessments and 
staffing.

O Evidence of a child find process could 
not be located

13. 124E.03 Subd 3: Applicable 
law; Pupils with a Disability

School is in compliance with 
the requirements of the 
American with Disabilities Act 
(ADA).

M Interviews Over the course of the school’s 
contract no instances of 
non-compliance were identified

14. 124E.15: Transportation

The school has a transportation 
policy, including for field trips.

O Student Handbook While the HSRA Student 
Transportation Safety was referenced 
several times in the schools 
handbook the actual policy could not 
be located

15. 124E.15: Transportation

The school has a transportation 
agreement with the resident 
district and/ or other 
arrangements in place to 

M Transportation 
Agreement, 
Observation Notes

Based on the evidence provided, the 
school has indeed established a 
transportation agreement with the 
Hennepin County Human Services 
and Public Health Department to 
provide education stability 



provide transportation for 
students.  

transportation services for eligible 
students in out-of-home placement. 
This agreement outlines the services 
to be provided by the school, the 
reimbursement process, and the 
duration of the agreement.

However, based on observation 
feedback there are noted concerns 
regarding transportation support. 
The current transportation options, 
which include a 13-passenger van 
and public transportation, present 
challenges for the school community. 
To address this, staff members 
express an aspiration for additional 
funding or programs to support 
students in obtaining their driver's 
licenses. This would not only 
improve access to transportation but 
also provide students with valuable 
skills and opportunities for 
independence.

In summary, while the school has an 
existing transportation agreement in 
place, there are opportunities for 
improvement to better support 
students' transportation needs, such 
as providing funding or programs to 
assist students in obtaining driver's 
licenses.

16. 124E.13 Subd. 1: Facilities; 
Leased Space

Facility meets zoning, building 
codes and occupancy 
requirements. Facility is 
appropriate and the usage plan 
supports school’s education 
program model.

M Site Visit The school's current facilities and 
location adequately support the 
needs of its program and the 
attending students at HSRA. The 
facility complies with zoning, 
building codes, and occupancy 
requirements, ensuring a safe and 
suitable environment for education. 

17. Minnesota Statutes, 
sections 124D.111 – 124D.1195

High quality food service 
program is in place and 
statutorily compliant.

M Website Based on the evidence provided, the 
High School for Recording Arts 
(HSRA) has implemented a 
high-quality food service program 
that is both nutritionally beneficial 
and compliant with statutory 
requirements. HSRA's goal is to 
provide nutritious meals to students 
to promote healthy eating habits and 



enhance learning. Additionally, the 
school aims to maintain the financial 
integrity of the National School 
Breakfast and Lunch program and 
eliminate the stigmatization of 
children who are unable to pay meal 
charges.

HSRA participates in the Community 
Eligibility Program districtwide, 
ensuring that all enrolled students 
receive breakfast and lunch at no 
charge. This program helps to 
support students' nutritional needs 
and reduces financial barriers that 
may affect their access to meals.

Overall, HSRA's food service program 
aligns with statutory requirements 
and prioritizes the health and 
well-being of its students.

18. Best Practice
Utilizes staff automated 
reporting (STAR) & Minnesota 
automated reporting student 
system (MARRS)

M Interviews The school has provided evidence to 
support that has utilized staff 
automated reporting (STAR) & 
Minnesota automated reporting 
student system (MARRS), over the 
course of the contract.

19. Best Practice
Emergency preparedness plan 
consistent with the resident 
district plan and compliant with 
the state and local regulations 
is in place.

A Website, Student 
Handbook

While the school has reported 

that “emergency plans are 

reviewed and revised several 

times each year, as appropriate.”

HSRA's safety and security 

guidelines, such as visitor 

check-in procedures, staff 

identification protocols, and 

communication of safety 

information through newsletters 

and handbooks, demonstrate a 

commitment to maintaining a 

secure environment for students, 

staff, and visitors.

However it should be noted that 

the HSRA's Crisis Management 

Policy and crisis response 

procedures could not be located.

20. Best Practice
Legal counsel available and 
utilized, when necessary

M Interviews, board 
meeting observations

The school has provided evidence to 
support that legal counsel is 
available and utilized, when 
necessary, over the course of the 
contract term.



21. Best Practice
School takes appropriate safety 
precautions with students 
using the internet (e.g., 
cyber-bullying, access to 
appropriate sites, giving out 
information)

M Student Handbook HSRA has a comprehensive policy in 
place regarding student use of the 
internet, which reflects a 
commitment to ensuring safe and 
appropriate online behavior. The 
policy outlines the educational 
purposes of internet access, the 
responsibilities of students, parents, 
and employees in promoting safe 
internet use, and the consequences 
for violating the policy.

The policy prohibits access to 
inappropriate materials such as 
pornographic or obscene content, as 
well as the use of language or images 
that are disruptive or discriminatory. 
It also prohibits engaging in illegal 
activities, spreading false 
information, or damaging the 
school's computer system.

Furthermore, the policy emphasizes 
that internet use is a privilege, not a 
right, and outlines potential 
consequences for violating the 
policy, including suspension or 
cancellation of internet access 
privileges, disciplinary action, or legal 
liability.

To ensure compliance with safety 
precautions, HSRA should continue 
to educate students, parents, and 
staff about the policy and regularly 
review and update it to address 
emerging online safety issues.

22. Best Practice
Students have consistent 
access to technology to 
enhance their learning. 
Technology is integrated into 
instruction and student work.

E Annual Report, 
Website

Over the course of the school 
contract, students have had 
consistent access to technology to 
enhance their learning. Specifically in 
the form of a professional music 
recording studio

23. MDE Due North Education 
Plan
School has an educational 
pathway/plan to recruit, train, 
retain teachers of color and 
American Indian teachers

O Annual Report There is no evidence to support the 
presence of an educational pathway 
or plan at the school to recruit, train, 
and retain teachers of color and 
American Indian teachers during the 
course of its contract.



24. MDE Due North Education 
Plan
School demonstrates efforts to 
create a welcoming 
environment that is culturally 
and identity affirming

M Annual Report, 
Observation notes

Over the course of the school 
contract the school has 
demonstrated efforts to create a 
welcoming environment that is 
culturally and identity affirming

25. MDE Due North Education 
Plan
School provides anti-racist, 
anti-bias or equity training for 
staff and leadership 
consistently

M Annual Report HSRA demonstrates a commitment 
to providing anti-racist, anti-bias, and 
equity training for staff and 
leadership. The aim of HSRA's 
professional development includes 
providing guidance, support, and 
flexibility for staff regarding social, 
emotional, and mental health needs, 
while also focusing on social justice 
and cultural competence. This 
approach indicates that HSRA is 
actively working to ensure that its 
staff and leadership receive ongoing 
training and support in areas related 
to equity and cultural 
responsiveness.

26. MDE Due North Education 
Plan
School provides access to 
information and materials, 
both written and verbal, in the 
preferred language of parents 
and community.

M Website The school’s website can be 
translated into a variety of languages 
including Spanish, Hmong, Somali 
and others

N – Not Applicable, O- Of Concern (0), A- Approaching Expectations (0.5), M- Meets Expectations (1), E- Exceeds Expectations (1.5)

PART II: STATUTORY RENEWAL INDICATORS SCORING PROTOCOL

Rating Number of Indicators Points Points Earned 
(Number x Points)

Exceeds Expectations 1 1.5 1.5

Meets Expectations 15 1.0 15

Approaching Expectations 4 0.5 2

Of Concern 6 0.0 0

Subtotal 
(Add all points)

18.5

Section Average Score
 (Divide Subtotal by Number of Total Indicators in Section)

0.71



Overall Section Rating
(Write if Section Exceeds Expectations, Meets Expectations, Approaches 

Expectations, or is Of Concern; refer to Rating Guide Below)) 

Approaching 
Expectations

PART III: SUMMATIVE FEEDBACK

INTERVENTIONS OVER TERM OF CONTRACT

N/A

STRENGTHS

Updated School Facilities: HSRA has made significant updates to the school building to help provide music, sports 
and alternative certification programs for students. 

Access to Social Services: HSRA is known for providing some of the most comprehensive social services to students 
and families. The program serves highly mobile and high-need students, and the school has been designed to help 
address the physical, social, emotional and mental health needs of students. 

Staff relationship building with students: Staff relays that students have expressed a high-level of belonging. Staff 
relays that they have shared experiences, and strong relationships with students.

OPPORTUNITIES FOR IMPROVEMENT

New Academic Leadership: Some of the former school academic leadership staff left HSRA after receiving a 

competitive salary, and at this time PUC-OPCS would like to recommend that the new school academic leadership 

staff be provided additional training and support to help close any gap in leadership experiences or academic 

knowledge needed to support students in their learning. 

New educational pathway:  HSRA board and leadership should develop a clear and detailed educational 

pathway/plan to recruit, train, retain teachers of color and American Indian teachers to help address the need for 

additional teachers. 

RENEWAL PERFORMANCE ANALYSIS

HSRA has had high retention when it comes to school leadership. The high retention in school leadership allows for 

the school's mission and vision to be realized in the new academic leaders coming to the school. However, it is still 

important to provide additional leadership training for the new leaders that are coming in. The school should 

consider the best way to meet the areas of need identified above over the next contract term.

RATING GUIDE Of Concern Approaching 

Expectations

Meets Expectations Exceeds 

Expectations

Score is 0.0-0.49 Score is 0.50-0.94 Score is 0.95-1.34 Score is 1.35-1.50



FINANCIAL

PART I: STATUTORY RENEWAL INDICATORS RUBRIC



N – Not Applicable, O- Of Concern (0), A- Approaching Expectations (0.5), M- Meets Expectations (1), E- Exceeds Expectations (1.5)

PART III: SUMMATIVE FEEDBACK

INTERVENTIONS OVER TERM OF CONTRACT

N/A

STRENGTHS

Board Commitment to Finance: HSRA board has been responsive to PUC-OPCS feedback on their financial review, 

and have been open to taking all PUC provided training including training on finding an auditor. 

General financial health: Even though the board has a lot of improvements to work on, since the last contract, 

there has been positive work to improve the general financial health of the organization. 

OPPORTUNITIES FOR IMPROVEMENT

Decrease in Financial Scores: HSRA's annual financial score has been on a downward trajectory. As one can see in 
the chart above, their annual score has gone from 95 points in FY21 to 90 in FY22 and finally to 70 in FY23. Their 
three-year weighted average score is three points from being rated "approaching" standards.

Segregation of Duties: The FY22 audit revealed several material weaknesses in internal controls and significant 
violations in the segregation of duties. Specifically, the business manager's responsibilities include check 
preparation, editing the vendor master file, receiving bank statements, handling cash receipts, and having access to
initiate and post journal entries. This situation enhances the risk of financial mismanagement.

Financial Control:  The FY22 auditors identified non-compliant expenditures, such as purchasing gift cards
without proper documentation of the business purpose or recipients, reflecting a need for stricter
financial controls and documentation practices. This was a repeat finding in FY23's audit.

RENEWAL PERFORMANCE ANALYSIS

HSRA's annual financial score has been decreasing, but the board has dedicated time and energy to address 
feedback from PUC-OPCS to rectify this trend. At this time, the board is capable of and willing to address the 
deficiencies identified in the financial rubric. 



RENEWAL RECOMMENDATION

Pillsbury United Communities - Office of Public Charter Schools recommends the renewal of the charter contract of 

HSRA for a term of four (4) years, giving the school authority to provide instruction to students in grades Nine (9) – 

Twelve (12)  in the manner set forth in its Quality School Review Application.  

Per the PUC-OPCS Appendix B.9 Contract Terms Renewal Tier Guidance, HSRA is qualified for a four (4) year  

contract because it has: 

1. Scored 92%  in meeting the school's contractual academic goals. 

2. Scored 80% in meeting the school’s contractual non-academic goals.

3. Scored meets or approaches expectations in all other indicator areas.

HSRA offers a unique and important program that centers student’s needs and aspirations in an innovative 

environment. While there are areas in need of focused improvement, particularly in the area of financial 

practices, the school is overall poised to continue serving students well during the next contract 

term.PUC-OPCS recommends a  new contract with a term length of four years. PUC-OPCS believes said 

contract renewal term is fair and  reasonable following the execution of the QSR process and review of the 

exhaustive oversight processes  conducted throughout the contract term.



ATTACHMENT A – STUDENT AND STAFF REPORT

 



ATTACHMENT B – ACCOUNTABILITY DATA
Figure 1: Interventions Chart 
Date of Intervention  Intervention Subject of Intervention Date Intervention 

Remediated 
N/A N/A N/A N/A 

High School for Recording Arts

Contract Goal Performance July 1, 2019-June 30, 2024

Academic Goals Results
Points 

Earned

Points 

Possible

FY20 FY21 FY22 FY23

Academic 

Goal 1:

Retention, 

New 

Students

Proportion of students both 

enrolled at least 45 consecutive 

school days and attending at least 

30 school days will be at least 50% 

(of total students enrolled for any 

part of the year), for each year of 

the contract.

N/A N/A 79.0% 62.0%

2 2

Goal Met Goal Met

Academic 

Goal 2:

Retention, 

Established 

Students

Among students who attend at 

least 30 days during the school 

year, HSRA will meet its stick-rate 

target of 70%, for each year of the 

contract.

N/A N/A 81% 78%
2 2

Goal Met Goal Met

Academic 

Goal 3:

Credits 

Earned

Students enrolled for a full 

semester and attending at least 

75% of days enrolled will make 

expected progress toward 

graduation, defined as earning on 

average at least four 

credits/semester for each year of 

the contract.

N/A N/A

Credit 

Average 

7.14

Credit 

Average 

6.84

2 2

Goal Met Goal Met

Academic 

Goal 4:

Graduation 

Rate

Annual graduation rate will be at 

least 85% for each year of the 

contract
N/A N/A 85% 85%

2 2

Goal Met Goal Met



Academic 

Goal 5:

Academic 

Growth, 

Reading

For each year of the contract, at 

least 50% of students enrolled 

throughout the year will meet or 

exceed their reading score target, 

as shown by results on the 

Northwest Evaluation Association’s 

Measures of Academic Progress 

(MAP/NWEA).

N/A N/A 58% 47%

1 2

Goal Met
Goal Not 

Met

Academic 

Goal 6:

Academic 

Growth, 

Math

Math For each year of the contract, 

at least 50% of students enrolled 

throughout the year will meet or 

exceed their reading score target, 

as shown by results on the 

Northwest Evaluation Association’s 

Measures of Academic Progress 

(MAP/NWEA).

N/A N/A 62% 51%

2 2

Goal Met Goal Met

Academic 

Goal 7:

Project 

Based 

Learning

At least 75% of students who are 

continuously enrolled and 

attending at least 75% of days 

enrolled will earn at least some of 

their credits through school-based 

projects, for each year of the 

contract.

N/A N/A 100% 100%

2 2

Goal Met Goal Met

Academic 

Goal 8:

Post-Second

ary 

Acceptance

At least 90% of HSRA graduates will 

be accepted to college or other 

post-secondary institutions as 

evidenced by acceptance letters in 

their digital portfolios for each year 

of the contract.

N/A N/A 100% 100%

2 2

Goal Met Goal Met

Academic 

Goal 9:

Student 

Engagement

HSRA students will continue to 

show higher ratings on EdVisions’ 

Hope Survey than students at 

traditional schools for each year of 

the contract.

Waived for 2019-20 & 2020-21.

N/A N/A

Not able to 

assess data 

per goal 

language 

due to 

Hope 

Survey not 

reporting 

out 

compariso

n data

Not able to 

assess data 

per goal 

language 

due to 

Hope 

Survey not 

reporting 

out 

compariso

n data

N/A N/A

Points Total 8/8 7/8 15 16

Academic Goal Attainment Percentage 100% 88% 94%



Attainment Rating
Exceeds 

Expectations
Exceeds 

Expectations
Exceeds 

Expectations

Non-Academic Goals Results
Points 

Earned

Points 

Possible

FY20 FY21 FY22 FY23

Non-Acade

mic Goal 1:

Board 

Training

The HSRA Board will annually 

identify their training needs and 

carry out training to address those 

needs by June 30th of each year of 

the contract.

N/A N/A

Training 

was held in 

March 

2022, 

attended 

by four of 

the five 

members

Training 

was held 

in March 

2023, 

attended 

by three 

of the five 

members; 

a 

recording 

of the 

virtual 

training 

was made 

available 

also.

2 2

Goal Met Goal Met



Non-Acade

mic Goal 2:

Strategic 

Plan Review

The HSRA Board of Directors will 

review and update its strategic plan 

annually.

N/A N/A

The HSRA 

Board 

scheduled 

and held 

a 

strategic 

planning 

session 

June 14, 

2022, 

facilitated 

by an 

external 

consultan

t and 

attended 

by Board 

members 

and staff; 

the 

meeting 

resulted 

in 

identificat

ion of 

potential 

Action 

Plans in 

eight 

areas.

Strategic 

planning 

was not 

carried out 

during the 

2022-23 

school 

year.

0.5 2

Goal 

Partially 

Met

Goal Not 

Met



Non-Acade

mic Goal 3:

Oversight of 

Finances

The HSRA board will review audit 

findings, fund balance and 

fundraising annually, and identify 

recommendations for improvement 

based on the findings.

N/A N/A

No audit 

findings. 

Fund 

Balance 

increased 

to 34.4%; 

approxima

tely 

$508,000 

was raised 

in grants. 

HSRA’s 

“single 

audit” of 

federal 

funds 

included 

one 

finding, 

relating to 

a lack of 

federal 

procureme

nt 

procedure

s, which 

was 

promptly 

addressed.

One audit 

finding, 

relating to 

lack of 

segregatio

n of 

accounting 

duties 

(challengin

g to 

address 

due to 

small 

numbers 

of staff); 

two 

complianc

e-related 

findings 

relating to 

federal 

COVID-19 

grant 

funds. A 

total of 

$859, 198 

was raised 

in grants. 

Fund 

Balance 

increased 

by about 

$15,300.

2 2

Goal Met Goal Met

Non-Acade

mic Goal 4:

Professional 

Developmen

t Plans

At least 80% of staff employed 

throughout the year will have two 

PDP / Review meetings, during 

each year of the contract.

N/A N/A 100% 100%

2 2

Goal Met Goal Met



Non-Acade

mic Goal 5:

Staff SMART 

Goals 

Completion

At least 80% of HSRA educational 

staff employed throughout the year 

will complete SMART goals set 

forth in their initial meetings for 

each year of the contract

N/A N/A

Completio

n of 

SMART 

goals from 

initial to 

final 

review 

meeting 

was not 

consistentl

y tracked.

100%

1 2

Goal Not 

Met
Goal Met

Points Total 3.5/5 4/5 7.5 10

Non-Academic Goal Attainment 
Percentage 70% 80% 75%

Attainment Rating
Meets 

Expectations
Meets 

Expectations
Meets 

Expectations



ATTACHMENT C – FINANCIAL INDICATORS
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